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B Hacrosiee Bpems 0OJJHOI U3 OCHOBHBIX 3a/1ay BBICIIEr0 00pa30BaHUs SBISETCS CO3/1a-
HUE MEXaHM3Ma COBEPIICHCTBOBAHMS, FAPAaHTHI 1 OLIEHKU Ka4eCTBa MOArOTOBKH CIIELIMAIUCTOB
AJIs COBPEMEHHOU poccuiickoi 9koHOMUKH. Ocoboe 3HaYeHne IPUIACTCS CO3/IaHUIO BHYTPHUBY -
30BCKHX CUCTEM KavecTBa.

[lonurrka aBTOHOMHOH HEKOMMEPUECKO! OpraHM3alliu BBICIIEro o6pa3oBaHus «Mex-
AyHapoaHbId MHCTHTYT MeHemxkMeHTa JIMHK» B o6nactu kauectsa (nanee — [Toaurinka MUM
JIMHK B o6nactu KauecTBa) OCHOBBIBACTCS HA MUCCHH OPTaHU3aIUH, €€ CTPATerHUeCKHX [eJIsX
10 YKPEIUICHHUIO JTUICPCTBA Ha PhIHKE OM3HEC-00pa30oBaHUs, COOTBETCTBUU OXKUIAHUSM 3alHTE-
PECOBaHHBIX CTOPOH. [TosnTrKa B 00/1aCTH KayecTBa ABJIAETCS OCHOBOI st pa3paboTKu Tpeho-
BaHUHI K Ka4eCTBY pabOThI BCEX MOJPA3NEeHHI M COTPYIHIKOB HHCTUTYTA, yCUINIA HHCTUTYTA
TI0 MOBBIIIEHHIO CBOEI'0 MMHJDKA, KaK IMOCTAaBIIMKA KAaUECTBEHHBIX 00pa30BaTeIbHBIX YCIIYT.

MHCTUTYT hOPMHUpPYET CTPATEruio B 06JIaCTH Ka4eCTBa, UCXO/IS U3 COBPEMEHHBIX TPedo-
BaHMII K rapaHTHH Ka4eCTBa BBICIIEr0 0Opa3oBaHus B €BPOIIEHCKOM MPOCTPAHCTBE, HA OCHOBE
MOHHUTOPUHIAa U3MEHEHUS BHEIIHEN CPEbl, IPOrPECCUPYIONIMX HHHOBAIHOHHBIX TEXHOJIOTHUA,
peabHOM OLEHKH COOCTBEHHOIO PECYPCHOTO MOTEHIMANA ¥ KOMIIETEHTHOCTEN KIIIOUEBOTO TIep-
conasia MM JIMHK.

Crparernyeckoii nensto MMM JIMHK B o61acti KauecTBa SIBISIETCS TOATOTOBKA COBpE-
MEHHBIX, BOCTpeOOBaHHBIX Ha PHIHKE TPY/a, BBICOKOKBAIU(DUIIMPOBAHHBIX U KOMIIETEHTHBIX
CIEHHUATHUCTOB I10 [TPOrpaMMam BBICIIEro 00pa3oBaHUsl U JJOMOJTHUTEIBHOIO 00pa30BaHus.

Hoctwkenne crparernyeckoit neamn MUM JIMHK B 061acTé KayecTBa OCHOBBIBASTCS HA'
- IOCTOSIHHOM YJTY4YIIIEHUH KaueCcTBa 00pa30BaTeIbHOU A TEIEHOCTH;

- ()OpMUPOBAHUHU KYJIBTYpPBI KAYE€CTBA B MHCTUTYTE;
- BHCIPCHUH HOBEUIINX 00pa30BaTeIbHBIX TEXHOJIOTHIA;
- obecrieyeHNH TMMPYIOIIUX TTO3HINH B KauecTBe 00YUYEHHs Ha PhIHKE GH3HEC-06pa30BaAHHS.

Ocnosusie npuHiuns! [Tomurukun MUM JIMHK B 0611acTy KayecTBa 3aKIFOYAIOTCS B CJIe
JIYFOTIIeM: ’

® JIAJICPCTBO M MEPCOHAIBHAS OTBETCTBEHHOCTH pykoBoauTeneit MUM JIMHK B o6Giiactu
KauecTBa;

* (popMHpOBaHUE U pa3BUTHE KYJIbTYPhl KAUeCTBA, IPU3HAIOIIEH BAXKHOCTh KAUecTBa U ra-
PAHTUH Ka4eCTBa B JEATCIIEHOCTH HHCTUTYTA, MOTUBUPYIOLIEH MEPCOHAN HA COOTBETCTBHE
OJKMJaHUSAM BHELIHUX U BHYTPEHHUX IMOTPEOUTEIICIH;

" Y4YacTHE€ KaXXJO0T0 COTPYAHHUKA UHCTUTYTA B 00E€CIIEUCHUH M ITOCTOSHHOM ITOBBIILIEHUH Ka-
YecTBa CBOCH pabOThl, HE3ABUCUMO OT 3aHUMAEMOH JOJDKHOCTH U BBITIOJHAEMBIX (YHK-
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" OpHeHTauus Ha norpeburenel, IOHUMaHUE TEKYILIUX U OyAynux norpebHocTel Bcex 3a-
HUHTEPECOBAHHBIX CTOPOH: CTYJECHTOB U BBIILYCKHUKOB, paOOTHUKOB MHCTUTYTa, paboTo/a-
TeJlel, HapTHEPOB, MECTHOTO COOOIIIECTBA U 00IECTBA B 1EJIOM;

*  KayecTBO — pe3yJbTaT NpodecCHOHATBHO YIPABIIEMOro, MPaBUIBHO CIIPOEKTHPOBAHHO-
ro, MaTepHajJbHO U MH(POPMaLIOHHO 00eCIeYeHHOT 0 MPOIIecca, @ HE UTOT KOHTPOJIS.
Ob6ecneueHne kauecTBa 00pa3oBaHHs JOJDKHO OMUPATHCS HA HAYYHBINA M CHCTEMHBIM 10/1-
XOJl ¢ Y4€TOM WHHOBAIIMOHHBIX IIPOLIECCOB, MPOUCXOSIINX B POCCUICKON U MEXIyHa-
POIHOI cucTeMax BBICIIEro 00pa3oBaHus;

" POLIECCHBIH IMOAXO[ K ynpaBieHHIo paboToit Bcex Moapa3ieieHuii HHCTUTYTA, I03BOJIS-
romui Hau6osee 3¢ (HEKTUBHO yNpaBasATh BCEMH BUIAMHU JEATEIBHOCTH U PECypcaMy HH-
CTUTYTa 3a CYET SICHOTO TOHUMAaHUS KaXIbIM COTPY/THUKOM 3aBUCUMOCTH TTOKa3aTelIeH
paboThI noApa3ieseHs] U UHCTUTYTA B LIEJIOM OT Ka4eCTBa ero paboTsl;

" HENpepbIBHOE COBEPUIEHCTBOBAHUE CUCTEMBI YIIPABJICHUS KAYECTBOM Ha OCHOBE PETyJsp-
HOM ¥ 4eCTHON CaMOOLIEHKH, TOCTOSSHHOIO MOHUTOPHHTA MOKa3aTeiel 3¢ (heKTHBHOCTH U
PE3YIBTATUBHOCTH IIPOLIECCOB SABJAETCS OJHUM M3 OCHOBHBIX HAIPaBJICHUI NEATEIPHOCTH
UHCTUTYTa B 00JIaCTH Ka4yecTBa;

* [IPUHSATHE YIIPABIEHYECKUX PEIIEHUH HE HA OCHOBE MHTYMIIMY M MHEHMI CTIEIMATHICTOB, a
Ha OCHOBE JIOCTOBEPHBIX (PAKTMUYECKUX JAHHBIX, BEIABICHHBIX B PE3YJIbTAaTe MOHUTOPHH-
rOB ¥ pa3pabOTaHHBIX CHCTEM OOpAaTHBIX CBA3EH OT 3aMHTEPECOBAHHBIX CTOPOH;

* JIOKYMEHTAllUs BCEX MPOLIECCOB CUCTEMBI KaueCTBa HHCTUTYTA U BHITIOJTHEHHE pabOThI
TOYHO B COOTBETCTBUU C HEH MTO3BOJIAIOT TapaHTUPOBATh BBIMOJIIHEHHE TpeGOBaHUMN MOTpe-
ourenei; '

* o0ecrnieyeHHne BEICOKOTO KauecTBa MPEeI0CTaBIseMbIX HHCTHTYTOM 00pa3oBaTelbHBIX
YCJIyT HEBO3MOKHO 0€3 YCIEIHOI0 ¥ B3aUMOBBITOTHOTO COTPYIHUUYECTBA C OCHOBHBIMH
napTHepamu B Poccun U 3a py0exoM U, B IIEPBYIO OYEPE/b, CO CTPATEFMYECKUM NapTHE-
poM UHCTUTYTa — OTKPBITBIM YHUBEPCUTETOM BennkoOpuTaHUU — €BPOTIEHCKUM JTICPOM
B 0071aCTH IUCTAHIIMOHHOTO 00pa30BaHUS.

ITonurnka HHCTUTYTa B 001acTH KayecTna HaIIpaBJICHA4 HAa pCHICHHUE CIICAYIONINUX 3a1a4,
HMCIOIIHUX ITCPBOOUCPCIHOC 3HAYCHUC JJIA obecrneyeHNs KayecTBa 06pa3OBaT€JIBHOFO npouec-
ca, HaquOﬁ Y UHHOBALIMOHHOM JAEATEIBHOCTH U UX PE3YJILTATOB:

1.  Paspabotka, BHEApEHHE U IOCTOSIHHOE Pa3BUTHE U COBEPIICHCTBOBAHUE CHCTEMBI
Ka4yecTBa MHCTUTYTA Ha OCHOBE « THUITOBOI MOZAENU CUCTEMBI KauecTBa oOpa3oBa-
TEJIBHOTO YUYPEKIAEHHUS», peKOMeH10BaHHONK MuHoOpHayku P®, rocymapcTBeHHOTO
crangapta 'OCT P 52614.2-2006 «Cucrembl MeHe)KMEHTa KauecTBa. PykoBoasmiue
ykasaHus o npumeneruo 'OCT P UCO 9001-2001 B cdepe obpazoBanus», CtaH-
JapToB ¥ pEKOMEHIALUMI JJI TapaHTUHU KauecTBa BeICHIEr0 00pa3oBaHUs B €BpOIEii-
CK@M IIpOCTpaHCTBE, pazpaboTaHHBIX EBpomnelickoil acconmaliieit rapaHTHM KauecTBa
(ENQA) v 1puHIUIIOB TOTANBHOrO yIipaBieHus kauectBoM (TQM).

2. IlpuMeHeHHE MEHEKMEHTA MPOLIECCOB B CUCTEME KaueCTBa HHCTUTYTA, BKIIIOYAIO-
IIETO NnIaHuUpoeaHue Kaiecmea MpoLECCOB, obecneyeHue Kawecmaa MPoIeCcCOoB,
ynpaenenue Kkawecmeom NPOLECCOB, YIVyueHUe Kayecmea TIPOLIECCOB, OYeHKY Kaue-
cmea TIpOIIECCOB.
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3. ®opMupoOBaHHE U pa3BUTHE KyJbTYPHI KAUeCTBa Ha OCHOBE IMPHBEPKCHHOCTH Kaye-
CTBY BBHICILIETO PyKOBOJCTBA UHCTUTYTA, BOBJICUYEHUS COTPYAHUKOB U PACHIMPEHUS HX
MIOJTHOMOYHIA, COBEPIIEHCTBOBAHUS KOMaHIHOU paboTHI, OpUEHTAIIMN Ha OTpeOuTe-
JIeii, TOCTpOECHUS NAPTHEPCKUX OTHOIIECHUH C MOCTaBIIMKAMHU, CO3IaHUS aTMOChEpHI
OTKPBITOCTH M IOBEPHUS CPEIH COTPYAHHUKOB.

4.  O6ecneyeHne BEICOKOH KBaTH(pUKALIUU U MOTHBAIIMHU TTpodeccopcKo-npenoaaBa-
TEJNBCKOT0, aAMUHUCTPATUBHO-X03AHCTBEHHOIO U Y4eOHO-BCIIOMOTaTeNBHOTO Tep-
COHaJIa MHCTUTYTA MTOCPEACTBOM pa3pabOTKU U BHEJPEHUS CUCTEMbI HHIUBUIYaTb-
HOM OIICHKH Tpyla KaXXaoro paboTHUKa. [ 1aBHEBIN pecypc HHCTUTYTa — 3TO €ro TPy-
JOBOM KOJIJIEKTUB, CO3/1AIOLINH MOTPEeOUTENBCKYIO IIEHHOCTb.

5. HenpepoiBHOE yny4llleHHe KauecTBa y4eOHO-METOIUYECKOTO U MaTepHATBHO-
TEXHUYECKOT0 obecnedyeHus: 06pa3oBaTe/IbHOTO MpoLlecca, a TAKXKe BHEAPEHUE Iepe-
JOBBIX MUPOBBIX TEXHOJIOrUi 00y4eHHs Ha OCHOBE MPOBEACHUS MAPKETHHIOBBIX HC-
CJIEOBaHHIi Ha pBIHKE TpyJAa U1 COBPEMEHHON POCCUICKON IKOHOMHKH.

6. Pacumpenue u nuBepcudUKaIys HAyYHO-HCCIIEIOBATEICKOW X MHHOBAI[HOHHOM
JeATENIbHOCTH UHCTUTYTA J1J1s o0ecrieueHns MHHOBAlMK B 00pa3oBaTeIbHOM MPOLIEC-
C€ YU [TOATOTOBKY KaJpoOB BHICIIEH KBaNU(pUKAIWH, A IPUBJIEUYECHUS CTYICHTOB HH-~
CTUTYTa K YYaCTHIO B IIPOBEICHUU HAYYHO - UCCIIEAOBATEIBCKUX paboT.

7.  Pazpabotka u BHepeHNE eAMHON MHPOPMALIMOHHOM CHCTEMBI HHCTHTYTA, TIO3BOJIS-
IOLIEH POBOAUTE COOp, aHAJIU3 U PACIIPOCTPAaHEHHE BAXHOW HHPOpMAIIUU U HC-
M0JIb30BaTh €€ U1 3PHEKTUBHOrO yNpaBlIeHUs IporpaMMaMu o0yUEHHUS B OPYTUX
BUJIOB JI€ATEIBHOCTH. '

8. BosnieyeHue CTyIEHTOB B IPOLIECC TAPAHTUU KauecTBa 00yUEHUS IyTeM BKIIOYCHHUS
B coctaB CoBeTa HHCTUTYTA MO KAYECTBY MpeACTaBUTENEH CTyIeHUeCKoro coobmie-
CTBa, IOCTOSHHOTO MOHUTOPHHIA YAOBJIETBOPEHHOCTH CTYJIEHTOB Pe3y/IbTaTaMu
o0y4eHus, TIaTeapHOH paboThI ¢ OT3BIBAMHU U MPEUIOKEHHSIMU CTY AEHTOB, HaJIaXHU-
BaHUEM OIepaTUBHOM U 3¢ PeKTUBHOI 0OpaTHOH CBA3U OT CTYAEHTOB.

9. PazpaloTka u BHeIpE€HUE CUCTEMBI IIOCTOSIHHOTO ITOBBIIICHHUS KBATH(UKAIIUHN B 00-
JIaCTH MEHEJKMEHTA Ka4yecTBa A/ BCEX COTPYAHUKOB HHCTHUTYTA.

10. IloBeimenue kayecTBa o0pa3oBaTelbHOM Cpeabl, UHOPACTPYKTYPHI U MPOU3BO/I-
CTBEHHOM CpeJibl UHCTUTYTA ITyTEM ITOCTOSHHOTO COBEPILICHCTBOBAHUS CUCTEMBI Ma-
TEPUATIBHOIO ¥ GUHAHCOBOTO OOECTICUEHUS, YIYUIICHUS COIMATBHOMN 3aIIUIIICHHO-
CTH COTPYAHUKOB U ofydaromuxcs, a Takke obecriedeHns 6€30MacHOCTH XU3HeAes-
TENBHOCTH.

11. Pa3sButue maprHepckux OTHOUIEHUH ¢ OTKPHITHIM YHUBEpCUTETOM BenukoOpuranuu
Y PErMOHAIIBHBIMY LICHTpaMH B 00J1aCTH YJIYYIIEHUH Ka4eCTBa IPEAOCTaBIAEMBIX
YCIIyT.

12. ®dopmupoBaHHe UMH/KAa UHCTUTYTA, KaK MOCTaBLUIMKa KAYECTBEHHBIX 00pa3oBaTeb-
HBIX YCIIYT, Yepe3 pOCCUHCKYIO M MEXAYHAPOIHYIO CEpTUPHKALIMIO CUCTEMBI Kaye-
CTBa UHCTUTYTA.

[loaTBepikaas CBOIO NPUBEPKEHHOCTh MPUHIUIIAM MEHEIKMEHTA KauyeCTBa, NOJ0XKEHHBIM
B OCHOBY CTaHJapTOB rapaHTUU Ka4ecTBa BeIcLIEro oopazoBaHus B EBponelickoM NMpoCcTpaHCTBeE,
PYKOBOJICTBO MHCTUTYTA OCO3HAET, UTO peasiu3aliysl IIEPEeUHUCICHHBIX BhILIE 3a1a4 B 00JacTH Ka-
yecTBa TpeOyeT co31aHus U pa3BUTHS 3D (HEKTUBHOM cUCTEMBI KauecTBa HHCTUTYTa, COOTBET-
CTBYIOLLEH peKOMEHIALIMSM €BPOINIEUCKUX CTaHIApTOB U TpeboBaHUAM MuHHCTEPCTBA 00pa3o-
BaHUsA U Hayku Poccum.

3/4




Paspabotka, BHepeHNE M TOCTOSHHOE COBEPLICHCTBOBAHME CHCTEMEI KAYECTBA HHCTUTY-
Ta IIPU3HAIOTCA NepBoodepeaHon 3agayeit MMM JIMHK, nosBongiomeil 06ecieYnTh NOBBIIICHHE
YAOBJIETBOPEHHOCTH MOTPEOUTENEN U 3aMHTEPECOBAHHBIX CTOPOH, PAa3BUTHE HAYYHOR U UHHOBA-
LIMOHHOM NEATENBHOCTH, YBeIUYeHHEe GHHAHCOBBIX MTOKa3aTe/lel U MOTHBALMY PaGOTHUKOB HH-
CTUTYTA, 4, CJIEAOBATE/IFHO, KOHKYPEHTOCIIOCOOHOCTH U YCTOMYMBOCTH HHCTHUTYTA Ha PBIHKE 00-
Pa30BaTENBHBIX YCIYT.

PykoBoacteo MMM JIMHK 6epet Ha ce6st 0653aTeNnb5CTBA M OTBETCTBEHHOCTD 32 CO3/IaHHE
YCIOBHH, HEOOXOOUMBIX 1/ oOeceueHus moHnManus [TonuTHKY B 06/1aCTH Ka4ecTBa NEPCOHa-
JIOM MHCTHUTYTa U €€ pealu3alliy Ha BCEX YPOBHAX ynpapjieHus. [Ipy 3TOM KaXIblit COTpYIHHUK
HUHCTHTYTa HECET MEePCOHANTBHYIO OTBETCTBEHHOCTD 32 KAY€CTBO CBOEH padOTEHI.

SpdexTuBHOCTE U AekicTBeHHOCTH [TOMUTHKY B 0GJIACTH KAY€eCTBA €XKETOLHO AHATH3HPY-
€TCA PYKOBOACTBOM HHCTHUTYTa, [P HEOOXOOAUMOCTH, B HEE BHOCATCS U3MEHEHUS U JOMOIHEHHUS.
YueHsIdt coBeT MHCTHTYTa 1 COBET MHCTUTYTA [0 KQYeCTBY SBJIAIOTCA THASPAMH B pealH3aliu
HacTodlel [Tonutruky B o6nacTu KauecTsa.

PyKOBOI[CTBO HHCTUTYTa IIOHUMACT, YTO OT YAOBJIICTBOPCHHOCTH I'IOTpC6I/ITCJICI71 Ka4dc-
CTBOM pa6OTBI OTACJ/IbHBIX COTPYAHHUKOB M HHCTHTYTa B LICJIOM 3aBUCAT 6JIaFOIIOJ'IY‘{I/IC NHCTHUTY-
Ta U 06J1aroCOCTOSHUE €0 COTPYAHHUKOB.
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