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BBEJEHHUE

B nacrosimee BpeMsi OCHOBHOW TEHJICHIIMEH B OOJAaCTH TapaHTUN Ka4deCTBA BBICIIETO U
cpenHero oOpa3oBaHMsI CTAHOBHUTCS MEPEHOC IEHTPa THXKECTH ¢ MPOLEAYp BHEIIHEr0 KOHTPOIsS
kauecTBa AestenbHocTd OY Ha 0a3e HAIMOHAIBHBIX CHCTEM aTTECTAllMM U aKKpEIUTAINH B
CTOPOHY BHYTpEHHEH caMooIieHKH (camooOcienoBanus) OY Ha OCHOBE T€X WJIM MHBIX MOjeNen
yIOpaBleHUs] KauecTBOM. JT0 o0ecreyrBaeT NePEeHOC OTBETCTBEHHOCTH 3a Ka4eCTBO M OLICHKY
KauecTBa B yueOHoe 3aBeneHue. «CTannaptsl U JIMPEKTUBHI A TapaHTUU KadecTBa Briciiero
oOpazoBanusi B EBpomelickom peruone» [1], paspaboranneie ENQA neximapupyioT, 4To
caM0O0OCIIeZIOBAaHNE WJIM CaMOOIICHKAa Y4YEeOHBIX 3aBEICHWH — 3TO OTMpaBHAs TOYKA IS
3¢ dexTuBHON TrapaHTHM KadecTBa. OueHb BaXKHO, 4YTOOBI yd4eOHBIE 3aBeAcHHS OOJagaIn
cpenctBaMu cbopa U aHanuza UHGOPMAIMU O COOCTBEHHOW nesTenbHOCTH. [lpu oTcyTcTBUM
TAHHBIX CPEJCTB yueOHbIE 3aBelleHUs] He OyIyT 3HATh, YTO B MX CHUCTEME pabOTaeT XOpoIlo, a
4TO TpeOyeT BHUMAaHUs, TAK)KE HE OYIyT U3BECTHBI PE3yIbTaThl HOBOBBEICHHIA.

Taxkum o0pa3om, 3¢ddexTuBHAs cucTeMa MOHUTOPHHTa KadecTtBa obOpazoBanusi B OV,
OCHOBaHHasi Ha caMmoolleHKe [2], cama mo cebe oOecmeunBaeT OOBEKTUBHYIO OIIEHKY U
noBepue K gesaTenbHOCTH OY M NPHUBOIUT K CYIIECTBEHHOW 3KOHOMHHM MaTepUaIbHBIX U
BPEMCHHBIX PECYPCOB, BBIICIIIEMBIX Ha TMPOBEJICHUEC BHENIHEH OJKCIEpTH3bl. Pe3ynbTaTsl
CaMOOIIEHKY CTAHOBSTCS C OJTHOM CTOPOHBI MEXaHH3MOM ITOCTOSIHHOTO BHYTPEHHETO YITyJIICHUS
CK, a ¢ mpyroii — MOTYT TpPEACTABIATHCS BHEIIHUM IPOBEPSIONIMM JJII WX BBIOOPOYHOU
MIPOBEPKHU.

[Mon camoouenxoii monumaercst BcectopoHHee obOciemoBanue OY, UTOroM KOTOPOTO
SIBIISIETCS TIIATEIILHO 00CYKIECHHOE TICPCOHAIOM MHEHUE WM CYXKICHHE O Pe3yJIbTATHBHOCTH U
a¢dexTruBHOCTH OpraHu3auuu [3] U ypoBHE pa3BUTHUS, OPraHU30BAaHHOCTH, YIOPSAIOYECHHOCTH U
coBepuieHcTBa mpoueccoB OY. CamooreHka OOBIYHO MPOBOAMTCA MPH HEMOCPEACTBEHHOM
y4aCcTUU PYKOBOJICTBA yU€OHOTO 3aBEICHUS.

[ens camoorieHKH 3aKiaro4yaeTcst B mpeaoctapieHun OY pekoMeHaui, OCHOBAaHHBIX Ha
dakTax ¥ JAHHBIX, KacaloUMxcs oOJacTel NPUMEHEHHs] PEecypcoB MJsl YIy4IIeHHs €ero
nestenbHocTH. CaMOOIIeHKa MOJKET HCIONIb30BaThCs YUYEOHBIM 3aBEJACHHUEM IS CpaBHEHUS
CBOCH IEATENHHOCTH C NTYYIIMMH B ONpEAENeHHOM Kiacce AocTvxkeHusMu Apyrux OV wim
MOKAa3aTeJSIMH MHUPOBOTO YPOBHSI B JIAHHOW 0OJAcTH (TEXHOJIOTHS OCHUYMApKWHTA), a TaKKe
MOJKET OBITh MOJIE3HONM NpPHU CpPaBHEHUH C TOCTAaBICHHBIMU paHEE LEISIMU MpPHU MOBTOPHBIX
OIICHKaX CTETICHH JOCTHKEHUS ITUX LIeTeH.

Takum oOpa3om, caMOOIIeHKa B IPUHIIUIIE OTBEYAST HA CIIEAYIONINE BOIIPOCH:

e Yro MBI gemaem?



e HackoibKO XOpOIIO MBI 3TO jieiaeM?

e Uto MBI MOIJIH OBI JieNaTh JTy4qiie?

e Kaxk Mbl Moru OBl JienaTh 3TO Jiydiie?

IlepBeiM BompocoM mnpu MpoBefeHHH camooleHkn OVY sgBisercs BbIOOp MeTona
CaMOOILIEHKH, B OCHOBE KOTOPOTO JIGKHT BbIOpaHHas Mojesb. DakTHUeCKH METO/ CaMOOLIEHKU
MpeACTaBIsIET cOO0M MepeyeHb TpeOOBaHUM K ypOBHIO OopraHu3aiuu mnpoieccoB OV, KoTtopsie
(GopMyIHMpYIOTCS B BUAE KPUTEPUEB U NMOAKPUTEPUEB MoAear. MaciuTal u cTeleHb CaMOOLEHKI
HEOOXOMMO IIJIaHMPOBATh, MCXOJs W3 IeJe M NPUOPUTETOB pPa3BUTUSA KOHKpeTHoro OVY.
MeToa CaMOOLIEHKH OIpeNeNsieT CTelNeHb KOPPEKTHOCTH M TIyOMHBI CaMOOOCIEeI0BaHUS
nporeccoB OV, cTeneHb JOKyMEHTAIBHOW OOOCHOBAaHHOCTH BBIHOCHUMBIX CYXKICHHHA H, Kak
CJIEZICTBHE, YPOBEHb TPYAOEMKOCTH MPOBEICHHS CAMOOLICHKH.

B oOmiem ciaydyae MeTO CaMOOLICHKH JTOJIKEH YIOBJIETBOPSTH CIEIYIOIUM OYEBHIHBIM
TpeOOBaHUM:

®  OBITh MPOCTHIM JJIsl TOHUMAHUS;

®  OBITh JIETKUM IIPH UCIOJIb30BAHUM;

e  OBICTPO OCYLIECTBIATHCS BHYTPEHHUMHU CPECTBAMU IIPU MUHHUMAJIBHBIX 3aTpaTax
pecypcos;

e npumMeHsAThes 11 oueHkH Beceil CK OV (B ciyuae KOMITJIEKCHOM OLIEHKH) UIIH €r0
YacTH, HalIpUMep, JJIs1 OLEHKH KOHKPETHOTO Mpoliecca WK MOoApa3/ieNeHHs;

e npuMeHAThes K OV B 1IEJIOM WK K HEKOTOPOH €ro 4acTu;

e OBITh peATM3yEMbIM KOMILJIEKCHOH I'PYNIION 3KCIIEPTOB WIM OAHUM COTPYIHHUKOM
OY mpu nojep>kKe BBICILIETO PYKOBOJICTBA;

e (opMupoBaTh BXOJHBIE JaHHBIE JUIsI OOJee BCECTOPOHHEIO M YIIyOJIEHHOTO
nporecca camooleHku cymectByomeii CK ¥ moBbllleHHss YpOBHA 3(PQPEKTUBHOCTH €€
(YHKIIMOHUPOBAHUS;

e ompeAenATb W O0Jeryarb pPacCTAaHOBKY IPHOPUTETOB M BO3MOXKHOCTEH JUis
YIIUIICHUS, UCXOS U3 UMEIOIINXCS PECYPCOB;

e cmocobctBoBarh pazButhio CK OY B HampaBieHWH BenyluX Yy4eOHBIX
3aBEJICHUI CTPAHBI M BBICIIUX MUPOBBIX JOCTHKCHHA.

B HacTOSIIMX METOIUYECKUX PEKOMEHIAIMIX B OCHOBY METOJIa CAMOOIIEHKH ITOJIOKEHBI
HOJXO/1bl, UCTIOJIb3Y€EMbIE€ B MATPUYHOM U TaOJIUYHOM METOJax.

MarpuuHbIld METON:



® MpE/CTaBIsAeT COOOH COBOKYMHOCTh KBAJIMMETPUYECKUX IIKan (B BHJE MAaTpPHUL)
«YpPOBHEH COBEpUICHCTBA» 10 BCEM KPUTEPUSM MOJENIH, BBIPAKEHHBIX BepOaTbHO, OT
MIOJTHOCTBIO HEYIOBJIETBOPUTEIHHOTO COCTOSHUS IO MTOJTHOTO COBEPIICHCTBA;

® II03BOJISET MPOCTO M JIETKO MPOCIIECKUBATh TUHAMUKY pa3BUTHsI OY BO BpEeMEHU IyTeM
aHanu3a NpoQuiIs pe3ybTaTOB CAMOOLIEHKHY;

e o0ecreunBaeT BU3YaJbHbII aHAIN3 IMOJOKUTEIbHBIX CABUIOB B HACTOSIIMA MOMEHT
OTHOCHTEJIBHO ITPOIIJIONO COCTOSHUS.

TaOauyHBIA METO:

® MPOBOAMTCS MyTEM 3ANOJHEHUS JUIsl KaXJIO0TrO0 OLIEHMBAEMOIO acCIeKTa JesTeIbHOCTH
WIN KpUTEpUs. MOJIENIN TAaOIUIIbI, B KOTOPOM JJaeTCsl OLICHKAa YPOBHS COBEPILIEHCTBA KPUTEPHUS,
CTETIEHU CUCTEMHOCTH U PaCpOCTPAHEHHOCTH MPUMEHAEMOT0 TI0JX0/1a;

® B 3TOH ke Tabnuue Uis KaXJ0ro KPUTEpUS MOJETH MOTYT yKa3blBaThCSl CHUIIBHBIC U
ciabble CTOPOHBI, TMOTCHLUAIbHBIE BO3MOXKHOCTH M Yrpo3bl M 00JAacTH Ui BO3MOXKHBIX
YIIy4lLIECHUH;

e j1aeT BO3MOXKHOCTh npoBecT SWOT-ananu3 aesrensHoctd OY 10 KpUTEpUIM MOJAETU
U CIIy’KUT OCHOBOM JJIsl COCTABIICHUS IUIaHA KOPPEKTUPYIOLINX U MPEIYNPEKAAIOINX ASHCTBUI.

B kauyecTtBe Mojenu, Ha OCHOBE KOTOpOM mpoBoauTcs camooleHka OY, B HacTOSIIMX
METOAMYECKHX PEKOMEHIAIUAX UCTIOIb3YeTCsl MOoeh COBEPIICHCTBOBAHUS ICATEILHOCTH By3a
(ccy3a) B 00acTi MEHEIPKMEHTA KaueCTBa.

B HacTosmeM JOKyMeHTE NpUBEACHO OnucaHue Mopaenu COBEpLICHCTBOBAHUSA
NeSITeIbHOCTH By3a (ccy3a) M ATaloOB IPOBEACHUS CaMOOLIEHKHM B COOTBETCTBHU C 3TOM

MOICIBIO.

1. MOJAEJIb COBEPIHIEHCTBOBAHUA JEATEJIBHOCTH BY3A (CCY3A)
B OBJIACTU MEHE/UKMEHTA KAYECTBA

Monenb coBepIIEHCTBOBaHUS AEATEIBHOCTH By3a [4, 5, 6, 7] (ccy3a), B IEPBYIO 04epeab,
npenHa3HaueHa s cTuMmyiaupoBaHus OVY Kk  nOpuMeHeHuio HpuHUMIOB Bceobuero
meHnemxmenTa kadectBa (TQM) [8] m moucky moctostaHoro ynydmenuss CK. ITox Mopaensio
COBEPIICHCTBOBAHUSA JIeATeNbHOCTH OY MOHMMAaeTCs omnpeieNieHHasi COBOKYITHOCTh KPUTEPUEB U
COCTAaBJIAIOIMINX, XAPAKTCPUIYIOIHUX OCHOBHBIC KOMIIOHCHTBI ACATCIBHOCTHU oV ¢ HO3I/II_[I/II>'I
MEHE)KMEHTa KayecTBa, a TaK)K€ OMNMCAHHE «YPOBHEM COBEPIIEHCTBa» (KBAJIMMETPHUUYECKHX
HIKal B BHUJAE MAaTpHI]) BCEX COCTaBJSAIONIMX, KOTOpPbIE B COBOKYIHOCTH OIPENESIOT BCe
nporeccsl OV, HampaBiIeHHbIE Ha JOCTHKEHHE TPEOyeMbIX pe3yJIbTaToB MO KadyecTBy. Mozenb
COJIEP’KUT 9 KpUTEPUEB U 55 MOJKPUTEPUEB U COCTABIIAIOLINX, IEPEUEHb KOTOPHIX MPECTABIECH

B TaOmure 1.1.



Tabnuya 1.1

Kputepnii 1. JInaupyromas poJib pyKoBoOACTBa

1.1

JlnuHoe yuactue pykoBoactBa OY B GOpMHUPOBaHUH U PA3BUTHH MUCCUH, BUACHUS, OCHOBHBIX
LICHHOCTEH, IOJIMTHUKH, OCHOBHBIX IIeJIel U 3a/1a4 B 00J1aCTH KauecTBa

1.2 | JIugHOE yyacTue pyKOBOJCTBA B 0OecreueHNH pa3paboTKu, BHEAPEHUS U TOCTOSIHHOTO
coBepIIeHCcTBOBaHUS cucTeMbl kadectBa (CK) OY

1.3 | JIugnoe yuactue pykoBoactsa OY B paboTe ¢ BHEIIHUMH 3aUMHTEPECOBAHHBIMU CTOPOHAMHU
(moTpebuTensIMu, MOCTaBIIUKAMH, ITAPTHEPAMH, TPEACTABUTEIISIMHA OOIIIECTBEHHOCTH | JIp.)

1.4 | JInunoe yuactue pykooactsa OY B oOecriedeHrH 00paTHO CBSI3U C IEPCOHAIOM IS
YIIy4IIEHHsI CBOEH e TeIbHOCTU

1.5 | JIuunoe yuactue pykoBoactsa OY B OATOTOBKE W OPraHU3allK IPOBEICHHS JIULECH3UPOBAHUS,

aTTECTAITH, TOCYIAPCTBEHHOM W 0OIIECTBEHHO-TIPODECCHOHATEHON aKKpeIUTaITI!

Kpurepmuii 2. [losimTuka u crparerust

2.1 | Pa3paboTka 1 COBEpUICHCTBOBAHHME MOJUTHKH U CTPATETHH U CTETIEHb YYaCTHS B 3TUX
npoleccax 3aMHTEPEeCOBAaHHBIX CTOPOH (CTyIeHTOB, iepcoHana OV, morpedurenet,
MOCTABIIMKOB, TAPTHEPOB, IPEACTABUTEICH O0IIECTBEHHOCTH U JIP.)

2.2 | MexaHu3Msl cOopa 1 aHaIM3a Pa3HOCTOPOHHEH HH(POPMALIUK O PE3YIbTATUBHOCTH U
s¢dexruBHOCTH PyHKIMOHUpOoBaHKsL OV mpu (OPMHUPOBAHHUHU €T0 MOJUTUKU U CTPATETHU

2.3 | MexaHu3MBbl IPOEKIINN BHEAPEHNUS MOJIUTHKH U CTPATETUH HAa BCE YPOBHU YIPABJICHHUS,
CTPYKTYPHBIE IIOIPa3AENeHUsI U KiIoueBble npoueccel OY

2.4 | MexanusMsl nHQOpMUpoBanus nepcoHana OY U CTyASHTOB O IPOBOAUMON MONUTHKE U

CTpaTeruu

Kputepnii 3. MeHeKMEHT epCcOHAIA

3.1 KaapoBas noiMtrka ¥ NPUHIMIBI YIIPABICHUS pa3BUTHEM NIEpCOHANIA

3.2 | MexaHuU3MBI OIpe/IeNICHUs] KBATU(PUKAIIMOHHBIX TPEOOBaHUIA K IEPCOHAITY, €r0 TOJrOTOBKE U
TTOBBIIICHUIO KBATU(UKAITIT

3.3 | MexaHuU3MBI MOTUBAIIMH, BOBJICUCHHSI U TTOOIIPEHSI IEPCOHAJIA 32 ACITCIBHOCTH 110
VIAYUIICHUIO KadecTBa GyHKITMOHNpoBaHus OY

3.4 | OGecnieueHre 0OpaTHOM CBS3U M JUAIIOTA MEXY MTEPCOHAIOM, CTYJCHTaMU U PYKOBOACTBOM
oy

3.5 | IloBeimenne kauecTBa pabodeli cpespl, o0ecIieyeHne COUaIbHON 3aIUThI U TIOBHIIICHUE

0JIar0COCTOSIHHS TIEpCOHAIA

Kputepuii 4. Pecypcbl H mapTHepbl

4.1 YrpasieHne GUHAHCOBBIMH pecypcaMu

4.2 | YopapineHue MaTepUaJIbHBIMU PECYPCaMU

4.3 | YnopaBnenue 3¢peKTHBHOCTHIO TEXHOJIOTHI 00yUeHHs M KOHTPOJIs 3HAHUH

4.4 | Yupasnenue HHPOPMAIMOHHBIMHU pPECYypCaMt

4.5 | B3auMmopeicTBIE C BHEITHUMH IMapTHEPaMH (paboToMaTe s IMH, IIKOJIAMH U JINTICSIMH, CPSITHUMH

CIEIMATbHBIMU YUEOHBIMH 3aBeJICHUSIMH, IPYTUMHU By3aMH)

Kputepnii 5. MeHezZKMEHT POLEcCcOB

5.1 | JesATeJbHOCTH N0 pa3padoTKe, BHeApeHHI0 U yayymennio CK OY
5.1.1 | BHenpeHnue npoieccHoro noaxonaa
5.1.2 | YopaBieHue noKyMeHTaIuel
5.1.3 | YopaBneHue 3anucsmu
5.1.4 | IInanupoBaHMe U IOCTPOEHHUE OpraHU3alMOHHOM cTpYKTYypsl CK, pacnpenenenue
OTBETCTBEHHOCTH U IOJIHOMOYHH
5.1.5 | llocTpoeHue, noaaepKaHue U pa3BUTUE CUCTEMbl U3BMEPEHUN U MOHHUTOpPHHra npoueccoB OY
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5.1.6

[1nanupoBanue npoueccos OY

5.1.7 | Bayrpennue ayauthsl (mpoBepkn) U camoolieHka OY U ero CTpyKTYPHBIX HOJIpa3aesieHui
5.1.8 | IIpor1iecchl, CBA3aHHBIE C TOCTOSTHHBIM YIIyUIIIEHUEM, KOPPEKTUPYIOIIHNE U MPeayIpexaatonye
JICHCTBUS
5.2 | OcHOBHBIE MpoLEcCHl HAYYHO-00Pa30BaTeIbHOM 1eATeJIbHOCTH
5.2.1 | MapkeTHHTOBBIE HiCCIIeIOBAaHMsI PhIHKA HAyYHBIX, 00pa30BaTebHBIX YCIYT U PBIHKA TPYJa
5.2.2 | [IpoexTupoBanue 1 pazpaboTka 00pa3oBaTEIBLHBIX IPOTPAMM
5.2.3 | JloBy30BcKas MOJArOTOBKA U MIPUEM CTYJEHTOB
5.2.4 | Peanmu3amus OCHOBHBIX 00pa30BaTEIbHBIX MTPOrPaMM
5.2.5 | BocniutarenpHas u BHey4eOHas paboTa ¢ 00y4yaeMbIMU
5.2.6 | IIpoexkTupoBaHue U pean3alus IporpamMmM JOTOJIHUTENBHOTO 00pa30BaHMs
5.2.7 | IoaroroBKa KafpoB BHICIIEH KBaTHpHKALHH (ACIHPAHTypa, TOKTOpaHTypa) "’
5.2.8 | HayuHo-uccnenoBaTenbCcKas 1 MHHOBAIIMOHHASL IEATEIbHOCTD
5.3 | BecnomorareabHsie nmpoueccbl OY
5.3.1 | byxrantepcko-(hHHAHCOBOE 00ECIICUeHNE HAyTHO-00pa30BaTEIHHOTO MpoTiecca
5.3.2 | KagpoBoe obecrnieueHnne
5.3.3 | 3akynku ¥ B3aUMOJICHCTBHE C TOCTABIIMKAMH MaTEPUAIBHBIX PECYPCOB
5.3.4 | YnupasneHue 06pazoBaTeabHON cpeaoi
5.3.5 | U3narensckas AesiTENbHOCTh
5.3.6 | bubnuoreuHoe u MHPOPMANMOHHOE ODECTICUCHHE
5.3.7 | Ynupasinenue nHPPaCTPYKTYpPOH U MPOU3BOJICTBEHHON CpeIoit
5.3.8 | O6ecneuenne BXX /]
5.3.9 | CouunanbHas NOAAEPKKA CTYACHTOB U COTPYAHUKOB OY

Kputepnuii 6. Y10BJIeTBOPEHHOCTH NOTPEOUTEICH

6.1 | YI0B/J1eTBOPEHHOCThb CTYA€HTOB H BbIIIYCKHHKOB
6.1.1 | Mexanusmsl cOopa u aHanu3a HHGopMamy 00 YAOBIETBOPEHHOCTH CTYJCHTOB U BBITYCKHHKOB
6.1.2 | YpoBeHb yJIOBIETBOPEHHOCTH CTYACHTOB U BBIITYCKHUKOB
6.2 | YaoBjaeTBOpeHHOCTH padoToaareJiei
6.2.1 | MexaHu3msbl cOopa 1 aHanm3a nHGopMaI 00 YAOBIETBOPEHHOCTH paboTonaTenei
6.2.2 | YpoBeHb yIOBIETBOPEHHOCTH paboToAaTenei

Kputepnuii 7. Y10B/J1€TBOPEHHOCTh NEPCOHAIA

7.1

Mexanun3Mbl coopa 1 aHaan3a nHGopManuy 00 YIOBICTBOPSHHOCTH TTEpCOHAa

7.2

YpoBeHb YIOBIECTBOPESHHOCTHU IIEpCOHAa

Kputepnii 8. Biusinne OY Ha 00mecTBo

8.1

Mexanu3mebl coopa nHGopmanuu o BiusiHur OY Ha 00111ecTBO

8.2

Yposens BocnipusaTis OY o01ecTBOM

Kputepnii 9. PesyabTaTsl gesiteibHocTH OY

9.1 | Mexanu3msl cOopa 1 aHanmu3a HHQOPMAITUH O pe3ynbTarax gestenbHoct OY
9.2 | ®uHaHCOBBIE pe3yabTaThl AeATenpHoCcTH OY
9.3 | [pyrue HeMHAHCOBBIC PE3yJIbTaThI AesiTebHOCTH OY

! st ccy3oB OTCYTCTBYeT




B ocHoBy Monenun mnonoxeHbl — benbruiicko-HuaepiaHickas MOJENb YIy4IIeHUs
KayecTBa BBICIIEr0 oOOpa3oBaHMs, OCHOBaHHas Ha wmojenu EBpomneiickoro ¢onma 1o
MeHekMeHTy kadectBa (EFQM) [9], u monens koHkypca Pocobpuamzopa u PocobpazoBanus
«Cuctempl oOecriedeHHsT KayecTBa MOATOTOBKHU crienuaauctoB» [10], KoToOpble MOTOTHEHBI
crangapramu u aupektuBamMu ENQA [1], TpeboBaHUsIMU U PEKOMEHIALUSAMH CTaHAAPTOB CEPUU
ISO 9000:2000 (I'OCT P CO 9000-2001) [11, 12, 13].

JleBsiTh kpuTepreB Mojienu, Kak ¥ B MOJIENSIX, B3SITHIX 32 OCHOBY, COOPMUPOBAHEI B JIBE
rpynnsl: Kputepuu rpymnnsl «Bo3moxkHocTn» n kputepuu rpynnsl «Pesynbprate». Ilocnennue
OLICHMBAIOTCSI 110 OOpaTHOM CBSI3U, U NPEANPUHUMAIOTCS LIard, NPUBOMSIINE B pe3yJbTaTe K
HOBBIM JICHCTBUSM M yJIydlieHUs M. Takum 00pazoM, B KaXkI0M KpUTEPHUH peau3yeTcs IUKI O.
Hemunra (Plan—-Do—Check—Act) [8], T.e. mpoliecc MOCTOSHHOTO COBEpIIEHCTBOBaHHUA. Bce
KPUTEPUU pa30OMUTHl HA MOAKPUTEPUH M MX COCTABIISIONIUE, IepeueHb KOTOPBIX (HhopMupoBaICs
Ha 0a3e MPOBEIEHHOTO aHajlu3a MOJENEeH yHpaBlieHuss B 00JAacTH MEHEIKMEHTa KauecTBa,
KJIFOUEBBIX HAIIPaBJICHUH ACSITEIBHOCTA U MPOLIECCOB, BIMSIONIMX HA KAYECTBO MPEIOCTaBICHUS
o0pa3oBaTeNnbHBIX YCIyr W 3ajad, CTOALIUX Iepen ydeOHbIMU 3aBeneHusMu PP B 1uiaHe
COBEPLICHCTBOBAHUS CUCTEM YIIPaBJICHUS HA IPUHLUIIAX MEHEPKMEHTA KauecTBa.

1.1. Kpurepuu rpynnsi «Bo3moxxHOCTH»

B nmaHHOM pasznene npHBEAEHO KpPAaTKOE ONMCAHUE COAEP)KAHUS KPUTEPUEB TIPYIIIbI
«Bo3moxunoctn» Mogenu. [lepeueHp NOgKpUTEPUEB U COCTABISIOIINX KPUTEPUEB MPEICTABICH
B Tabn. 4.1 1 HE MPUBOAUTCS B JAHHOM pa3jere.

Kpumepuii 1 «/Tudoupyrowasn pons pykoeoocmea

Kpurepuit «JImgupyromas poiap pyKOBOACTBa» ITOKa3bIBAECT, KAK PYKOBOACTBO Ha
HCCJIEAYEMOM YPOBHE OpraHU3allMM MPOSIBISAET JIMYHOE JUAEPCTBO B CBOEM IOBEICHHH, B
BOIIPOCAX KAa4yeCTBA M MPUHATUU pelieHuid. OCHOBHBIMHM €ro 3JIEMEHTaMU SIBISIOTCA JHUYHOE
ydacTue pYyKOBOJCTBA B OINPEICIIEHUM MMCCHH, BHUJAEHHUA, MNOIUTUKM U crparerun OV,
oOecnieuenue paspabotrku u BHeapeHus CK u gp. B 3aBucumoctu oT ypoBHs, Ha KOTOPOM
MIPOBOAMUTCSA CaMOOLIEHKA, «PYKOBOJICTBO» MOXHO PacCMaTpUBAThCS KaK PEeKTOp (IUPEKTOp) U

HOPOPEKTOPHI (3aM. JTUPEKTOpa) U T. II.

Kpumepuii 2 «Ilonumuka u cmpamezusn

Kputepuit «Ilomutuka u crtparerus» KacaeTcd Leleld M cTparerndeckux miaHoB OV,
UCTIONB3YEMBIX ISl peanu3anuu 3Tux ueneil. [lomuTuka 3aTrparuBaeT pa3NUYHBIC ACTIEKTHI
nestenbHocT OY. DTOT KpUTEpHil XapaKTepusyeT, Kak ydeOHOe 3aBelCHHE peau3yeT CBOE

npeHa3HaYeHUEe TTOCPEACTBOM YETKO c(HOpMyTUpOBAHHOM, HAIIEJICHHOW Ha COOJIIOJICHHE BCEX
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3aMHTEPECOBAHHBIX CTOPOH CTPAaTEeTuH, MOAJIEPKUBAEMOM COOTBETCTBYIOIIMMU TEXHUYECKON
MOJIUTUKOM, MIIaHAMHU, LEJISIMH, 3a/Ja4aMH U TPOU3BOJCTBEHHBIMU IPOIIECCAMH.

Kpumepuii 3 «Menedscmenm nepconana,

Kpurepuii «MeHEIKMEHT NEpPCOHANIa» KacaeTcsl KakK KOJMWYECTBEHHOIO, TaK M
Ka4eCTBEHHOI0 acCleKTa yrpaBieHus: nepcoHaioM OVY. DTOT KpUTEpud XapaKTepHU3yeT, Kak
ydueOHOE 3aBeJicHHE YMPaBIsSeT MEPCOHATIOM, CIIOCOOCTBYET TOBBLIINICHUIO YPOBHS 3HAHMWIA,
KBaJM(PHUKALUN ¥ TIOJTHOMY PACKPBITUIO MOTEHLMAIa CBOUX COTPYAHUKOB HAa MHIUBUAYAIEHOM,
TPYINIOBOM U OpPraHU3allMOHHOM YpOBHSX, KaK OCYLIECTBISET IUIAHMPOBAHHE CBOEHU
NESATENIbHOCTH B ATHX O0JIaCTSAX B HMHTEpecax MOJJEpKaHUS MOJUTUKU U cTpaTeruu, 3¢ dek-
TUBHOTO MPOTEKaHUS MPOIECCOB.

Kpumepuii 4 «Pecypcol u napmuepor)

Oror KpuTepuil XxapakrtepuszyeT, kak OV IUIaHUpyeT OTHOLIEHHS C BHEIIHUMU
napTHEpaMM U YHpaBiseT BHYTPEHHUMHU pecypcaMH B LEISIX MNOJAEpPKAHUS MOJUTHKU U
CTpaTeruu, a Takke ooecrnedeHus 3PPHEeKTUBHOCTH CBOUX MTPOIIECCOB.

Kpumepuit 5 «Meneoscmenm npoyeccoe»

OTOT KpuTepuil xapakrtepusyeT, kak OV miaHupyeT, NPOEKTUPYET U COBEPILIEHCTBYET
CBOM IPOLIECCHl M YIPABISET UMHU C LIETbI0 pealu3alliy NOJUTHKU M CTpaTeruud U Hauboiee
MOJIHOTO YAOBJIETBOPEHUSI MOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH. OCHOBY KpUTepus
coctaBisAloT nporeccel OV, BblIeneHHble B JoKyMeHTe «lIpakTuueckue peKoMeHJaluu
(peyIoKeHus1) Mo BBIOOPY TUIOBOM MOJAETH CHUCTEMbI YIPaBICHHsS KaueCTBOM OOpa30BaHUS
JUIsl By30B U ccy3oB». Ilpu 3tom B kputepun «MEHEIXKMEHT MPOLECCOB» BbIAEIEHBl TPU
MOJIKPUTEPHUS:

5.1 ledarenbHOCTh 1O pa3paboTke, BHeApeHHto U yayuiienuto CK OY;

5.2 OcHOBHBIE TPOIIECCHl HAYYHO-00pa30BaTEIbHOMN IEATEIIHOCTH;

5.3 BenomorarenbsHbie iporiecch OVY.

Kaxnpiit U3 3THX MOAKpUTEPHEB Pa30OUT HA OIMpeNeIeHHOE KOJMYECTBO COCTABISIONIUX
(BUIOB IEeSITENLHOCTH, MpoiieccoB) (cM. Tabnuiy 1.1), mpuyem olieHKa «ypOBHS COBEPILIEHCTBAY
Ka)XJI0M COCTABJISIOLIEH TPOU3BOIUTCS OTAEIIBHO.

Buner pesrenpHocTH B pamkax «OTBETCTBEHHOCTH PYKOBOACTBA (Z€ATEIBHOCTH) IIO
VOpaBIEHUIO KAauyecTBOM 00pa3oBaHUs», BbIIEICHHbIE B JokyMeHTe «lIpakTuueckue
pexoMeHaluu (MPeyIoKeHNs) 0 BBIOOPY THUIIOBOM MOJENN CUCTEMbl yIpPaBICHUS KauyeCTBOM
o0Opa3oBaHMs A BY30B M CCY30B», OTPaXXCHBI B OINHMCAHUH «ypPOBHEH COBEPIICHCTBA»
nojakputepueB kputepues 1 «JIugupyromas posib pykoBojacTBay, 2 «[lomutuka u crparerus» u
coctapisitonux noaxkpurepus 5.1 «JlesrenbHOCTh MO pa3pabOTKe, BHEAPEHUIO U YIyUIICHUIO
CK OVY». Takxke corimacHO BbIIIE YNOMSHYTOMY JOKYMEHTY, «JlesSTenbHOCTh B paMmKax
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IIPOLIECCOB MO W3MEPEHUIO aHAIM3Yy M YIYUIICHHUIO» SBJISETCS COCTAaBHOM YacThI0 OCHOBHBIX U
BCIIOMOTAaTeNIbHBIX MpoueccoB OY M oTpakeHa B ONUCAHUM «YPOBHEH COBEPIICHCTBa»
COCTaBISIONIUX MoAKputTepus 5.1.
1.2. Kputepuu rpynnsl «Pe3yabrarbpy
OY MOXeT OLIEHUTh pe3ysIbTaThbl CBOSH JESTEbHOCTH IO KPUTEPHSIM YIOBJIETBOPEHHOCTH CBOMX
noTpeduTeNel, yaoBIeTBOpeHHOCTH TiepcoHama OV, oOpaTHoW CBsi3M ¢ OOIIECTBOM B LIEJIOM |
pe3yJbTaTtaM CBOEH eSITeNbHOCTH ((PMHAHCOBBIM U He(DHHAHCOBBIM).
[Ipu ¢popmupoBaHuu KpUTEpUEB TPyNmbl «Pe3ymbTaThl» HCIONIB30BAHBI CIETYIOIINE
MIPUHIIATIBL:
® TOJIKPUTEPHH TPYIIBl «Pe3ynbTaTel» JOIDKHBI OTpaXkaTh TPH OCHOBHBIX AacIeKTa:
COBEPILIEHCTBO MEXaHW3MOB cOOpa M aHaIM3a HH(POPMAIIUK OTHOCHUTEEHO YIOBIETBOPEHHOCTH
noTpeduTeseH, mepcoHaia u 00IecTBa, CTENEHb yI0BIETBOPEHHOCTH MMOTPEOUTEINCH, TTIepCoHAalIa
u oOlmecTBa pa3NUYHBIMU acnekTtamMu jAestensHocTd OY (HAa OCHOBAaHUM HMX PEATBHOTO
AQHKETHPOBAHUS) U KOCBEHHBIE CBUIETENILCTBA YAOBICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;
® CTEMeHb YJOBIETBOPEHHOCTH NOTpEeOUTENeH, NepcoHana W oOOIIecTBa JIOJDKHA
OLICHUBAThCA OTHOCUTENBHO BCEX acCHEeKTOB jesATeNbHOCTH OV, KOTOpbIe OIpenessioTcs
MOJKPUTEPUSIMH W COCTaBISIONIUMHU KPUTEPUEB TPYIIbl «Pe3yiabTaTbl» W OTHOCATCS K
paccMaTpuBaeMoO TpyIie moTpeduTeneii. ITo MO3BOJISIET PeaTn30BaTh IS KaKI0TO KPUTEPH
muka J. [emunra (PDCA) [8], T.e. mpoliecc MOCTOSIHHOTO COBEPIICHCTBOBAHUSI AESITEIbHOCTH
OV 1o BceM HamnpaBlEHUSIM;
® KOHKDETHBIC IIOKa3aTel W HWHIUKATOPBI, OTHOCUTEIHLHO KOTOPBIX OIICHUBACTCS
CTENEHb YJOBIECTBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, MOTYT OBITh JETaJM3UPOBAHBI C
yueroMm crieuuduku nesrenbHoctd OY.
Hcxons w3 H3TUX NOPUHIUIOB, ONPEICNICHbl  CIEAYIOUUE KPUTEPUH  TPYIIIBI
«Pe3ynbTaThl», X TOAKPUTEPUHU U COCTaBIIsOIIME (cM. Tabmuity 1.1):
Kpumepuii 6 «Yooenemeopennocmos nompeoumereii)
[MonkpuTepuu U MX COCTABIISIONIHE:
6.1 Y10BJ1€TBOPEHHOCTD CTYICHTOB M BBIIIyCKHUKOB
6.1.1 Mexanusmsbl cOopa U aHanu3za UHGOpMAIHKU 00 YIOBIETBOPEHHOCTH CTYACHTOB U
BBIITY CKHHKOB.
6.1.2 YpoBeHb y0BIETBOPEHHOCTH CTYICHTOB U BBIITYCKHUKOB.
6.2. YaoBieTBOopeHHOCTH padoToaarTesnei
6.2.1 Mexanu3mbl cbopa u aHanmmza wuHPOpManMK 00  YAOBIETBOPEHHOCTH
paboTonarenei.

6.2.2 YpoBeHb yOBIETBOPEHHOCTH pabOTOIaTENEH.
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Kpumepuii 7. «Yooeénemeopennocms nepconana»

Ilonkpurepuu U UX COCTABIISAIOLINE:

7.1. Mexanu3mbl cOopa 1 aHaJIn3a HHPOpPMALMU 00 yI0BJIETBOPEHHOCTH NEPCOHAA.

7.2. YpoBeHb yA0BIETBOPEHHOCTHU NIEPCOHAIIA.

Kpumepuii 8. «Bauanue OY na oouecmeo»

Ilonkpurepuu u MX COCTABIISAIOLINE:

8.1. Mexanu3mbl cOopa uapopmaryu o BnussHuu OY Ha 00I1ecTBO.

8.2. YpoBenb Boctipustus OY o0I11ecTBOM.

Kpumepuii 9. «Pesynomamut deamensvnocmu OY)».

Ilonkpurepuu U UX COCTABIISAIOLINE:

9.1. Mexanu3mbl cOopa 1 aHaJIM3a UHPOPMALIMU O pe3yJibTaTax JaesTensbHocTi OY.

9.2. ®uHaHCOBBIE pE3ybTAThI AeATeabHOCTH OY.

9.3. Jlpyrue HepuHAHCOBBIE PE3yIbTATHI AeATeaIbHOCTH OY.

Ilonkpurepun M COCTaBISIOIIME KpUTEpUEB Ipynnbl «Pe3ynbraTel» Tak ke Kak MU
KpPUTEpHUEB TPYIIbl «BO3MOXKHOCTH» OIIEHMBAIOTCS MO KBATMMETPUYECKUM ILKajJaM «ypOBHEH
COBEPULICHCTBAY.

1.3. KasmMeTpn4yecKue MIKAJbI KyPOBHEH COBEPIICHCTBA»

Ouenka «ypoBHs coepiieHcTBa» CK OVY 1o BceM MOAKPUTEPUSAM U COCTABISIOIIUM
Mopaenun coBepiieHCTBOBaHUsL jAesaTeabHOCTH OV  MOXET OCYHIECTBIATHCS MNPUMEPHO
OJIMHAKOBO. B OCHOBY omucaHusl «ypOBHEH COBEPILEHCTBAa» IOJKPUTEPUEB, COCTABJISIOLIMX
(BHIOB AEATENBHOCTH, paboT) MOJIOKEHBI CIEAYIOMINE MECTh «U3MEPEHUI», COOTBETCTBYIOLINX
6a3oBbiM npuHIIamM TQM [8]:

1) CreneHb OpPHUEHTUPOBAHHOCTH Ha TMOTpeOHWTENed W Jpyrue 3auHTEPECOBAHHBIC
CTOPOHBI (OT MUHMMaJbHOIO yzaoBieTrBopeHus TpedoanusM ['OC BIIO u no monmHoro yvera
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH).

2) CteneHb CUCTEMHOCTH NMPUMEHSIEMOTO MOAX0Aa (OT KPATKOCPOUHBIX AMHU30INYECKUX
Mep K IUVIAHUPOBAHUIO JJOJITOBPEMEHHOM MOJMTUKHU U CTPATETUH).

3) Crenenp pacnpoctpaHeHHocTd B OY mpuMeHseMOro Mmoaxoja IO YPOBHSIM
YIPaBIEHUS, Pa3IUYHBIM IOAPA3ACIECHUAM U IIPOLIECCAM.

4) Crenenp BoBieueHHOCTH niepcoHana OY B COOTBETCTBYIOLINE IPOLECCHI.

5) CreneHb JTOKyMEHTHPOBAHHOCTH TPOILEAYyp MporeccoB (oT HehOpMaTbHOTO
UCIIOJIHEHUS K MOJIHOCTBIO JJOKYMEHTUPOBAHHBIM IPOLIECCAM).

6) CreneHb OPMEHTUPOBAHHOCTH HA NMPEAOTBPAIlEHUE HECOOTBETCTBUI U IOCTOSHHOE

yJIy4dlll€eHUE, a HE Ha UCIIPaBJIEHHE BO3HUKAIOIIUX MPOOIIEM.
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JInst OLIEHKM «YpPOBHEW COBEPIIEHCTBA» BCEX MOJKPUTEPUEB U COCTABJISIONINX C YYETOM
MIEPEUYHCIICHHBIX BBIIIE «U3MEPEHHID» pa3padOTaHbl ClIeUATbHBIC KBAIMMETPUUECKHE IIIKAIBI Ha
OCHOBE TEXHOJIOTUM OeHUMapKuHra, mpezacraBieHHbie B [lpunoxenun 1. KBanumerpuueckue
MIKaIBl BepOaIbHO OMHCHIBAIOT MATH YMOPSJAOYCHHBIX «YPOBHEW COBEPIICHCTBA» WU CTaIUN
Pa3BUTHS MOJKPUTEPUEB U COCTABISIOMIUX. DTO MO3BOJISET MEPEUTH OT KAaUYECTBEHHOU OIEHKH
COOTBETCTBYIOIINX MOJKPUTEPUEB (BUIOB AEATEIHLHOCTH, PaOOT) K UX KOJIMYECTBEHHOU OIICHKE,
COOTBETCTBYIOIIEH HOMEPY BBHIOPAHHOTO «YPOBHSI coBepiieHCTBa» OoT 1 10 5 mo 10-tu GanbHOM
YHCIIOBOM IIKaJe.

Mogenb coBepilieHCTBOBaHMS AesTeNbHOCTH OY U KBATUMETPUUECKUE HIKATBI «yPOBHEHN

COBCPUICHCTBA» IMOJIOKCHBI B OCHOBY MCTOAMKH CAMOOIICHKHN OoV.

2. METOAUKA CAMOOLEHKH BY3A (CCY3A) HA OCHOBE MOJEJIN
COBEPHIEHCTBOBAHMUA AEATEJIBHOCTH

B ocuoBy w™meromuku camooueHku OVY monoxena Mojenb COBEPIICHCTBOBAHUS
nesitensHocTH OV [4, 5, 6, 7]. B xauecTBe MeTOJla CAMOOLEHKH HCIIOJIb30BaHA COBOKYIHOCTH
KBAIMMETPUUECKHUX KA «ypPOBHEU COBEPIICHCTBA» MOJKPUTEPUEB U COCTABIsAOMUX Moaenu
(ITpunoxxenwue 1).

Hacrosias MmeToauka caMOOIEHKH MOKET MPUMEHSTHCS:

® [P TPOBEJICHUU CAMOOIIEHKU JIEATEIbHOCTH YydeOHOro 3aBeleHUs 1Mo Mogenu
COBEpIICHCTBOBAaHUA JeATenbHOCTH OV ¢  1enbl0 MOCTOSHHOTO  COBEPIICHCTBOBAHUS
BHYTPEHHUX IMIPOLIECCOB YIPABICHUS ¥ TMOBBIIICHUS KavyecTBa HAyYHO-0OpPa30BATEILHOTO
npoiiecca;

® TIpU IMPOBEICHNH aTTECTALIMOHHOM KCIIEPTH3bI ¥ TOCYAAPCTBEHHOM akkpeauTarmu OY.

2.1 O0mme mMoJI0KeHU A

[Ipexxe ueM Ha4aTh CaMOOLIEHKY HYXHO:

® OIpeAeNuTh, KTO €l pyKOBOJIUT;

¢ OBITh YBEPEHHBIM, YTO PYKOBOISIINEC SBJISTFOTCS MPO(PECCHOHAIAMHU B 3TOM JICIIC;

e OBITH YBEPCHHBIM, YTO CaMOOIICHKA IPOBOJUTCS 1O HEOOXOAMMBIM TPUIMHAM U B
HY>KHO€ BPEMS;ObITh YBEPEHHBIM, YTO CAMOOIIEHKA TMOJYYUT MOHMMaHue nepconana OV, u ee
pe3ynbTathl OyAyT UCTIONb30BaHbl A yiayutieHust CK;

® JCMOJIb30BaTh MPABUIBLHYIO METOAUKY CAMOOLIEHKH, KOTOPO MOYKHO YTIPaBJISITh.

CamoolrieHKa MOKET TPOBOJAUTHCA HA pa3IUYHbIX ypoBHAX OV

— OV B nenowm;

— MoApa3JeeHus

— Tmporecca;
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— paboueii rpymnisr;

— MepCcoHaIbHasl.

[Iponenypa camoouienku OV CTpOUTCS Ha CIASAYIOMIMUX OCHOBHBIX MPUHIIUIIAX:

J CaMOOIIEHKa MPOBOJUTCS PYKOBOJCTBOM U KOMIIETEHTHBIMHU CHEIHAIACTAMHU.
[Tpu He0OXOAMMOCTH MPHUBIIEKAIOTCS HE3aBUCHMBbIE 3KCIIEPTHI, KOTOPHIE OI[EHUBAIOT TOTOBHOCTD
OV B COOTBETCTBUU C MPEIIOKEHHBIMU KPUTEPUSIMHU U UX COCTABIISIOIINMHU;

o CHENHATHUCTBl U OKCIEPTHI TMOAOUPAIOTCS O HAIMPABICHHUSM JESTEIBHOCTH, K
KOTOPBIM UMEIOT OTHOIICHNE OLICHUBAEMbIE UMH T'PYIIIBI IIOKA3aTEIICH;

o Ha OCHOBaHUHM PEKOMEHIANIWK 1O OLEHKE BBHICTABISIFOTCS OICHKH IO KaKIOH
COCTaBJISIONIEH KaKI0T0 KpuTepus o 10-tu 6anpHOM mikase;

o TaOJMUIBI OLEHOK, BBICTABICHHBIX pA3HBIMHA JKCIEPTAMH, COTJIACYIOTCS B
mpoiiecce 00CyKICHHUs Ha CEMUHApE, M Ha OCHOBE KOHCEHCYyca BbIpadaThIBaeTCs 001Ias Tabauia
COTJIACOBAaHHBIX OLIEHOK COCTaBISIOUINX KpUTepueB it qanHoro OV

. MOJTyYeHHAas COrJacoBaHHAasl TaONMIa OIIEHOK 00padaThIBAETCs C yUETOM BECOBBIX
KOA((UIIUEHTOB COCTABIIAIOIINX U MOJAKPUTEPHEB;

o MOTYT OBITh pacCCUMTaHbl YHUCICHHBIE OIEHKM MHTErPajbHOrO TOKa3aTels
crenenn coBepuieHctBa CK OV B pamkax Mojen ¢ yd4yeToM BECOBBIX KOd()PHUIIMEHTOB
KpUTEpUEB. DTU OIECHKH SIBISIFOTCS YHUKAIBHBIME IS Kaxaoro OY. OHU MOTYT MPUMEHSTHCS
JUI aHaJTM3a JWHAMHUKH POCTa OPraHU3allMOHHON 3PEJOCTH JAaHHOTO Y4eOHOTO 3aBEJCHHUS BO
BpPEMEHH;

o [0 pe3ylbTaTaM CaMOOLEHKH MOET ObITh MOJTOTOBJIICHO 3aKIIOYEHHE,
conepikamiee 0000mIeHHBIe aaHHbIE camMooleHKH OVY U KOHKpPETHbIE PEKOMEHAALUU IO
YIIYYIIEHUIO T€X WIM WHBIX TPOIECCOB. DTH JAHHBIC MOSICHSIIOT MOJNyYEeHHBIE Pe3yJIbTaThl U
MOTYT HCIIOJIb30BaThCS B XOJI€ TIOCIEAYIOMIEH paboThI 1Mo yirydiieHnto mporeccos B OY.

[Mocne mnpunsTHs pykoBoacTBOM OY NPUHIMMHUAIGHOTO pEIICHUS O TPOBEICHUU
CaMOOIEHKH HEOOXOIMMO MPOBECTH Ps TMOATOTOBUTEIBHBIX MEPONPUATUH U COOCTBEHHO
MEPOTPUSITHIA IO CAMOOILICHKE.

2.2. [Ipoueaypa npoBeeHUsi CAMOOLEHKHU

1) ®opmuposanue pabdoueii zpynnvl 011 CAMOOUEHKU U NEPEUYHOE pachnpeldenenHue
obazannocmeil

Jlis OLEHKH «ypOBHEH COBEpIICHCTBA» KPUTEPHUEB W HX COCTABISAIONIMX, aHAIN3a
pe3ynbTaToB U (HOPMYITHPOBKU BBHIBOJIOB U PEKOMEHIALIUHN MO JalbHEHIIEMY yIIydIIEHUIO MOTYT
NPUBJICKAThCA  PYKOBOAMTENH PA3IMYHBIX YpPOBHEH W mopapasneneHuii OY, KOMIIETCHTHBIE
CIIEIUATIUCTHI (OKCTEPTHI), pabOTalONIME B COOTBETCTBYIOIIMX IMOAPA3JACICHHUIX, a TaKKe,

HpO(I)eCCOpCKO-HpCHOI[aBaTCHBCKI/Iﬁ COCTaB M BCIIOMOTAaTEIbHBIM epcoHal. Yyactue B
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CaMOOLIEHKE pAa3IMYHBIX rpynn nepcoHasa OV  sBisercd NpeaNoOYTUTENbHBIM, T.K. 3TO
MO3BOJIIET YYECTh U CKOPPEKTUPOBATh MHEHUS PA3UYHBIX CTOPOH U CYIIECTBEHHO IMOBBIIIAET
yYpOBEHb 0OBEKTUBHOCTH CAMOOIICHKH, KOMMYHHUKAIIMH, BOBJICUEHHOCTH MEPCOHANa U J0BEPH K
IIOJyYE€HHBIM pE3yJIbTaTaM.

B TO ’Xe BpemMs OCHOBHBIMH KpUTEPUSAMH TpU (POpPMHUPOBAHUHM pPabOUYEH TPYIIIBI,
y4acTBYIOUIEH B CAMOOIICHKE, SIBISETCS KOMIIETEHTHOCTh WICHOB IPYMIbl B pacCCMaTPUBAEMBIX
BOMNpocax (B OILIGHWBAGMBIX KPHUTEPUSX M HUX COCTaBISIONIMX) M HMX OCBEJOMIIEHHOCTH O
peanpHOM NoJI0keHuu 1ed B OV 1o orieHnBaeMoii mpobieme.

[Ipu 3TOM pa3nuyHbIe KPUTEPUH U JJaXKE Pa3IMYHbIE COCTABJISIOIINE KPUTEPUEB MOTYT
OIICHUBATHCS PA3IMYHBIMU WieHaMH pabodeil rpynmbl. Kaxnaplii KpUTepuid W Kaxzaas ero
COCTaBIISIIOIIAS MOTYT OIICHMBAThCS HE3aBUCUMO HECKOJIBKHUMH JKCIEPTaMH, IOCIE Yero
IPOBOAMTCA TPOLEAYypa COIVIACOBAHUS  CaMOOLIEHKM IO JAaHHOMY KPHUTEpUIO WU
COCTAaBJISIOLLIEH.

[Tocne dopmupoBanusi cocraBa paboyeil TpymIbl MO CaAMOOIIEHKE HEOOXOIUMO YETKO
pacnpenenuTs 00SI3aHHOCTH YJIEHOB TPYMIBI — KTO, U KaKhe KPUTEPUU M UX COCTABISIOIINE
OyZeT oLleHUBaTh, Kak OyJIyT COIJIAaCOBBIBATHCS MHEHHMS PA3JIUYHBIX IKCIIEPTOB, M KaK OyIyT
UCIIOJIb30BAaThCSl PE3YyJIbTaThl CaMOOLIEHKH. B mpouecce 3Toil pabOTbl MOXKET MOSBUTHCS
HEOOXOJMMOCTh B M3MEHEHMH WM YBEJIMYEHHUU cocTaBa pabodeil rpymnmbl. Eciu Heckoibko
9KCIIEPTOB OLICHUBAIOT OJAMH KPUTEPUN WIIM OJIHY COCTABIISAIONIYI0 HE3aBUCUMO, TO BBIOOpP ATHX
9KCIIEPTOB  JIOJDKEH TPOM3BOAMTHCA C OCO0OM  TIIATENBHOCTHIO, YTOOBI 00ECHedHuTh
penpe3eHTaTUBHOCTh BBHIOOPKM MHEHHMH M Haubojee IIMPOKUN B3IJIS HA paccMaTpUBAEMBbIi
Bompoc B pamkax Bcero OY. YacTo BecbMa orpaHudeHHOE YUCIIO cOTpyaHuKOB OV (Hampumep,
PeKTOp (IMPEKTOP), MPOPEKTOP (3aM. TUPEKTOpa), PYKOBOJMUTEIN TOAPA3ICICHN) 3HAKOMO C
HEKOTOPBIMU aCTEeKTaMH TMPOBOJUMOTO OMNpOCa, MOITOMY OCHOBHAs pPOJb B MPOBOAUMOMN
CaMOOLIEHKE JIOKHUTCS Ha TUX COTPYIHUKOB.

2) Hucmpyxkmaoic padoueit Zpynnovt no camooyeHKe

B mpoumecce crenuanbHOro HMHCTPYKTHUBHOTO —COBEIIAaHUs pabouyedl Tpymmbsl IO
CaMOOIIeHKE HEOOX0IUMO:

— JIOBECTH JI0 CBEJICHUS YJICHOB IPYIIIBI IENH U 3a]]a41 TPOBOAUMON CaMOOIICHKH;

— YTOYHHUTH O0S3aHHOCTH YJICHOB IPYIIBI — KTO, M KAKW€ KPUTEPUU U UX COCTABJISIOIIHE
OyJIeT OllEeHUBATh;

— 00BACHUTH WiieHaM paboueil TpynIbl MPaBHIia 3a0JHEHUS UCXOJHBIX OMPOCHBIX (hopM

(KBaTMMETPUUECKHX IIIKAN);
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— ONpeNeNuTh NPOIEIYyphl KOMMYHHUKAIIMM MEXIy UICHaMH pabodeld Tpynmel U
COIVIaCOBAaHMS MHEHMUH pa3IUYHBIX D3KCIEPTOB IO OJHUM M TEM K€ KpUTEpUSIM U
COCTaBJISIOLIUM;

— OTIPENeNNTh, KEM U KaK OYyIyT HCIIOJIb30BaThCS PE3YIIbTAThI CAMOOIICHKH.

PexkomMeHnayercsi Takke COCTaBUTH IJIaH-TpaUK MPOBENECHUS CAMOOILICHKH C YKa3aHHEM
OCHOBHBIX ITaIoB, CPOKOB UX MPOBEICHUS M OTBETCTBEHHBIX JIUII.

3) Iloozomoexa u paccwvliika UCXO0OHBIX ORPOCHBIX (hOpM

PasMHOXaeTcs HE0OX0IMMOE YHCIIO HCXOJHBIX ONMPOCHBIX (POpM, TIOCTPOCHHBIX Ha 0aze
KBAJIMMETPUYECKUX ILIKAJl «ypPOBHEW COBEPLICHCTBA» MOJKPUTEPHUEB U COCTABIAIOIMINUX Mozenu
(ITpunoxenue 1), KOTOpbIE pacchUIAIOTCS IKCIIEPTaM, YUaCTBYIOLIUM B CAMOOIICHKE.

4) Ilpouedypa camoouenku u npaguia 3an0JIHEHUA UCXOOHBIX ORPOCHBIX (hOpM

Jlia oueHku «ypoBHs coBepuieHcTBa» CK 1o BCeM NOIKPUTEPUSM M COCTaBIISIFOIIMM
MOJIETI C YYETOM «U3MEPEHMID», MEPEUUCIEHHBIX B pasnene 1.3 pa3paboTaHbl crieluaibHbIE
KBAJIMMETPUYECKUE IIKAIBI, KOTOPbIE BepOAIbHO OMHCHIBAIOT MSTh YHOPSAOYEHHBIX «yPOBHEH
COBEpIICHCTBA» WIIM CTaJUd pa3BUTHUS TMOJKPUTEPHEB W HMX COCTABISAIONIMX. OTHUM MATH
«YpOBHSIM COBEPIICHCTBa» MOCTaBlieHa B cooTBeTcTBUE 10-TH OanmpHas ymcioBas mkana (ot 1
no 10 ©OamnoB). Ilpy »TOM B 3aBHCUMOCTH OT TIOJHOTHI BBITIOJHEHUS TpeOOBaHUIA
COOTBETCTBYIOILIETO «YyPOBHS COBEPIICHCTBAa» I0 KOHKPETHOMY IOAKPUTEPUIO MOXKET OBbITh
BBICTABIICHA OJIHA U3 CJIICIYIOIIUX OLIEHOK:

11 1-ro ypoBHs coBepuieHcTBa — 1-2;

Ul 2-T0 YpOBHS COBEpLIeHCTBA — 3-4;

JU1s1 3-TO YPOBHS COBEPIIECHCTBA — 5-06;

JU1sl 4-TO YPOBHSI COBEpPLIEHCTBA — 7-8;

11 5-r0 ypoBHsL coBepiieHcTBa — 9-10.

DTO MO3BOJISIET MEPEUTH OT KaueCTBEHHOM OLIEHKM COOTBETCTBYIOUIMX MOJKPUTEPUEB
(BUIOB AESATEIBHOCTH, PabOT) K MX KOJWYECTBEHHOW oIlleHKe mo 10-tm OampHON YHCIOBOM
mikane. [Ipu 3ToM anroput™ ompenereHusl OIEHOYHOTrO Yrcia OalljioB BBHITJISAUT CIEAYIOIIUM
o0Opa3om:

1) Ansa kaxxaoro noakpurepuss Mojenu rnociejoBaTeabHO CBEPXY BHU3 paccMaTpUBaeTCs
OMMCAaHHWE KaXJOr0 «YPOBHS COBEPILIEHCTBA» U OINpEAENseTcs HaMBBICHIMM ypPOBEHb,
TpeOOBaHUS KOTOPOT'O YACTUYHO WJIH MOJHOCTHIO BHIMIOTHEHBI.

2) Eciu 10 KOHKPETHOMY acCHEKTy JIeATeNbHOCTH (MOAKPUTEPUIO WIH  €ro
cocraBisironiei) OV ynmoBieTBopsieT BceM TpeOOBaHMSM PAcCMaTPUBAEMOTO  «YPOBHS
COBEpUICHCTBA», TO pacCMaTPUBAEMOMY IMOJAKPUTEPHIO MPUCBAUBAETCS HaMBBICIIAs OLEHKA JJIs
JaHHOTO ypOBHS — yeTHas (i 1-ro — 2, anst 2-ro — 4, 11t 3-ro — 6 U T. 1.).
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3) Ecium 1o KOHKpETHOMY AacHeKTy JeATEJbHOCTH (MOAKPUTEPHUIO WM  €ro
coctapstonieir) OV yaoBIETBOPSET TOJBKO HECKOJIBKHM TpPEOOBaHUSM (MEHEE IOJOBUHBI)
paccMaTpUBAaEMOIO  «YpOBHS ~ COBEPLIEHCTBa», TO  PacCMaTpUBAEMOMY  HOJKPUTEPHUIO
IIpUCBaMBaeTCsd HU3LIAS OLIEHKA Ul JaHHOTO YPOBHs — HeueTHas (g 1-ro — 1, mis 2-ro — 3,
st 3-ro — S U T. 11.).

Unens! paboyell TPyIIIbl IO CaMOOLIEHKE BHUMATEIBHO 3HAKOMSATCS C OMMCAHUEM LIKall
«ypOBHEH COBEPIIEHCTBA» PA3IUUYHBIX COCTABJSAIOIINX KPUTEPUEB, MPUBEICHHBIM B (hopMmax
ONPOCHBIX JINCTOB. OHM OLIEHUBAIOT MO 3a/laHHOM IlIKaJle ypOBEHb, HA KOTOPOM, 10 UX MHEHHUIO,
HaXOJATCs T€ WIHM MHBIE COCTABIIAIOIINE KpuTepueB Moenu.

OneHka MOXeET MPOU3BOAUTHCS WHIMBUAYAIBHO WIM Ipu pabore B rpynnax. Ecmm
PECIIOHJICHTHI OUIYIIA0T HEJOCTATOK OIBbITa IPU OLEHKE TeX WJIM HHBIX COCTaBJISIOIIUX,
0coOeHHO, Korjga mojoOHas caMmoolieHka mnpumensercs B OY BrepBble, PEKOMEHIyETCS
IPOBOAUTH OLEHKY B IpyMMax MOJ PYKOBOJCTBOM ONBITHOTO 3KCIEPTa, KOTOPBIA B COCTOSIHUU
OOBSICHUTh TO, YTO HEMOHATHO PECHOHIEHTaM. TeM He MeHee, KaXIbli pEeclOHIEHT OJIKEH
JIaTh CBOIO COOCTBEHHYIO OLIEHKY COCTaBJISIFOIMX KPUTEPHEB, KOTOPBIE 3aKPEIUIEHBI 32 HUM.

B mporecce 3amoiHeHUs ONMPOCHBIX ()OPM 3KCIEepTaM PEKOMEHIYETCsl 3alMChIBaTh B
noJie s KOMMEHTapueB (€ciii TaKoe MMEETCsl) HAlPpOTHUB COOTBETCTBYIOIIEH COCTABIIAIOIIEH
CBOM apryMEHThl, KOTOpbIE SBJIAIOTCS OCHOBAaHMEM JUI1 IIOCTABJICHHOM OLEHKH. OTH
KOMMEHTapuHu SBISIIOTCSL Ba)XXKHOM HMHQOpManumeil nmpu oOCYXIEHHH OLICHOK B Ipoliecce HUX
COIJIACOBAHUS M BBIPAOOTKU KOHCEHCYCA.

Jnis  ompeneneHusi CWIBHBIX CTOPOH, oOjacTedl A yIy4yIIEHUS IO KaXI0MYy
MNOJKPUTEPUIO U COCTAaBIISAIOLIEH KpuTepuss Moaenu MOryT MCIosib30BaThes TaOIUIBI (IIpUMEp
Tabauub! npuseaeH Ha puc. 1.1). Tabmuna MoXeT 3anOIHATHCA JUISL KaXI0Tr0 HMOJKPUTEPUS U
COCTaBJIAIONICH, a cOOpaHHbIE BOGAMHO OJaHKM MPEICTABISAIOT COOOH MONHYI0 MH(OpMAIUIO O
CHJIBHBIX CTOpOHAaxX U oOnactsax qs ynyumienus Beceit CK OY. Iomxydennas nHpopmaus MOXeT
UCIIOJIb30BaThCS M1 (POPMUPOBAHUS IIJITaHA MEPONIPUATHUH MO YITyULICHHIO.

5) Coznacosanue u 3anonnenue umoz06vix Gopm

CornacoBaHue CaMOOIICHKHM IPOBOAUTCS B MpOIECcCe 3aKIIOYUTEIBHOTO COBEIIAHUS
paboueil rpynmsbl M0 CaMOOIIEHKE, LIEJIbI0 KOTOPOTO SIBJISIETCSl aHAJIW3 BBICTABJICHHBIX OIICHOK,
o0CyXJIeHHE pa3Iuuuil MEXIy HWHAWBHUIyaJIbHBIMH OLIEHKAaMH W JIOCTH)KEHUE OLICHKH BCEX
COCTaBJIAIOLIMX KPUTEPUEB HA OCHOBE KOHCEHCYCA M CHJIbI IPUBOAUMBIX apIyMEHTOB B IOJIb3Y

TOW WM MHOM OLICHKH.
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Kpurepuii 5 MeHe1:KMeHT MPOLECCOB

[Monkputepuii 5.2 OcHOBHBIE MPOLIECCH HAYYHO-00Pa30BaTEIBHOM eI TENLHOCTH

Cocrapmsromas 5.2.1 MapkeTHHTOBBIC HCCIICIOBAaHUS PBIHKA HAYYHBIX, 00pa30BaTEIBHBIX YCIYT U
PBIHKA TpyAa

O0J1acTH 1J11 CAMOOIEHKH Cunvnole cmoponbsl
JlaHHast 00J1aCTh MOKET BKJIIOUYATH: e ompenericHa CTPYKTYpa
e (COop u aHanu3 WHPOPMAIMH IS XapaKTEePUCTUK IS OTIMCAHUS PhIHKA
ompeneNcHrsl pPBIHKA W TeX €ro e .
cermeHToB, rae OVY paboraeT B o
HacTosmee BpemMsa U IUIAHUPYET | Qbrnacmu, 20€ MOAHCHO 66€CIU VAVHUICHUS:
paborats B Oynymem e HE CKa3aHo, KaK OCYIIECTBISETCA
.............. HpeBUICHUE noTpebHocTei
e [IOHUMMAaHUE W IPEIBUICHHUE PA3ZBUTUS nepconana  OY, mapTHepoB U
pBIHKA, BKJIIOYasg AesTeabHocTh OVY- oOrmiecTBa
KOHKYPEHTOB L
& i

®daKThbl, MOATBEPKIAOIIHE OI[EHKY:
¢ [IJIaH OPOBCACHUSA MAPKCTUHI'OBBIX I/ICCJICI[OBaHI/Iﬁ
® ©XKEKBApPTAIBHOE MPOBEACHHUE aHAIHM3a PhIHKA
® TPOBEJICHHE COBMECTHBIX 3aceaanuii CoBera nmo mapkeTuHry u CoBeTa Mo Ka4ecTBy C
LIEJIBI0 aHaM3a HHPOPMAIIMOHHOM 0a3bl 1J1s1 HOPMUPOBAHKS TIOJUTUKH B CTPATETHH

Puc. 1.1. [Ipumep TaObIUIBI U1 TPOBEICHUSI CAMOOIICHKHU

B mpomecce oOCyxaeHus KaXIplid wieH pabodeld TPYNIbl MOXET IIOMEHSATh B
COOCTBEHHBIX ONPOCHBIX JIUCTaX OIICHKHU, BHICTABJICHHBIE UM paHEE, €CJIH JIOBOJIbI OMMOHEHTOB
MOKaXyTCsl EMY COCTOSITEIbHBIMH.

Ha ocHoBe MHIMBHIYaNbHBIX UCXOIHBIX OMPOCHBIX (HOPM Ui KaXKIOT0 KPUTEPUS U €ro
COCTABJIAIOLINX 3alOJIHAIOTCS HWTOTOBbIE (OPMBI, KOTOphle B Tpadax, COOTBETCTBYIOLIUX
«YPOBHSIM COBEPILICHCTBA», HANPOTUB KAXKJOW COCTABISIOLIEH COAepKaT KOJIMYECTBO OLICHOK,
COOTBETCTBYIOIIMX JAHHOMY «YPOBHIO COBEPILIEHCTBAY.

3HaueHHE COTJIACOBAHHOM CaMOOLIEHKHU IO KaXK/10M COCTABJISIFOLIEH MOKET BBIYHMCIIATHCS
OJIHUM U3 CJIEIYIOIINX CIIOCOO0B:

1. Tlo cpemnemy apudMeTHUECKOMY BCEX OLIEHOK C OKpYTJICHHEM pe3yjbTara 0
Onmxaiimero memoro yucna. [Ipy 3ToM HOMEp KaKIOro YpPOBHS YMHOXKAeTCSl HA YHUCIO
COOTBETCTBYIOIIUX OILICHOK, BCE IMOJIYYCHHBbIE Pe3yJIbTaThl CKIAABIBAIOTCA U JENSITCA Ha oOIee
YHCIIO UMEIOIIUXCS OLEHOK JJAHHOM COCTABIISIOLLIECH.

2. Tlo omenke ¢ HamOONbBIICH YaCTOTOW TOSBICHUSA. BriOMpaeTcsi OIeHKa, KOTOpas
BCTpeuaeTcs: OoJipliee yucio pa3. B ciydyae paBHON 4acTOTHI MOSIBICHUS HECKOJBKHX OLIEHOK
BbIOMpaeTcst THOO CpeqHss U3 HUX, €CIIH 3TO BOZMOXKHO, INOO MEHBIIIAsl.

6) Pacuem 3nauenuii «ypoeneit cogepuiencmea) kpumepues Mooenu

Ilocne  ¢opmupoBaHMs UTOTOBBIX  (OPM  CaMOOIEHKH 3HA4YCHUS  «ypOBHEU
COBEpUICHCTBa» KpUTepueB MoJenu pacCUUTHIBAIOTCS C YYETOM BECOBBIX K03(HIIMEeHTOB
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MOAKPHUTCPUCB W COCTABJIAIOIINUX, PCKOMCHAYCMbIC 3HAUCHUA KOTOPBLIX IMPCACTABJICHLI B
tabnuiax BecoBblx K03 dunmuentoB (I[Ipunoxkenue 2). Meroanka pacdera 3HAUCHHH «ypOBHEH
COBEpILICHCTBAa» KPHUTEPHUEB MpHBeAcHA Takxke B [Ipwiokenun 2. [lo 3HaYEHUSIM «ypOBHEU
COBEpIICHCTBAY KpUTeprueB MoJienu CTPOUTCS JICTIECTKOBAsl JAMarpaMma, KOTopasl MOKas3bIBaeT
ucxognoe cocrosarne CK w HampaBleHUs sl €¢ yIydlIeHUs B pa3pe3e JCBITH KPUTCPHUCB:
«Jlupupyromiass ponb pykoBoACTBa», «llomutuka u ctpaterus», «MeEHEIHKMEHT IepCcoHalay,
«Pecypcol u mapTHepb», «MEHEIKMEHT MPOIECCOB», « Y TOBIETBOPEHHOCTh MOTPEOHUTENEII,

«Y IOBJIETBOPEHHOCTH TiepcoHanay, «Brnusaue OY Ha o0mecTBo», «Pe3ynbTaThl AesTenbHOCTH

OVY» (puc. 1.2)

1. Jlugupytowaa ponb pykoBoacTea

10

9. PesynbTaTtel AeATeNbHOCTU 2. Monutuka u

8. BninsaHne QY Ha 3. MeHemxmeHT

7. YO0OBNETBOPEHHOCTL NepcoHana 4. Pecypcbl 1

6. Y[40BneTBOPEHHOCTb 5. MeHeOXxMeHT npoLeccos

Puc. 1.2. JlenecTkoBas nuarpamma
[To 3HaYeHUSIM «ypPOBHEH COBEPIICHCTBA» KpUTEpHUEB Mojienu MOXKET ObITh pacCUuTaH
UHTETpallbHbI KpuTepuii (Tokazatenb) oueHku coBepuieHcTBa CK OV ¢ yuetom BecoB
PA3JIMYHBIX KPUTCPUCB, COOTHOIICHHUC KOTOPBIX MOXKCT GBITB MNPUHATO AHAJIOTHYHBIM
COOTHOIICHUI0O B MOJENH KOHKypca «CHcTeMbl 00€crneueHHus KadecTBa MOATOTOBKH
crerranuctoBy [10].
Hcxons w3 BhIIE CKAa3aHHOTO, MOXXHO TMPEICTAaBUTh OCHOBHBIE ATamlbl METOJIUKH

camoorienku OV B Buje cienytomieit cxemsl (puc. 1.3).
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®opmupoBanme padoueii rpy nnsl s NpoBeae HAA
CaMOOLICHKH M IIePBUYHOE pacipeaesieHue
o0s3aHHOCTE |

4 L

HNucrpykTaxk padodeil rpynnsl 1o npoBe/ie HUIO
CaMOOLICHKH

4 L

IHoaroroBka U pacchbljiKa ONPOCHBIX (hopM

J L

HpOBeI[eHI/Ie CaAMOOIICHKH M 3aI10JIHCHUEC OI[pOCHbIX
¢ opm

J L

COFJIaCOBaHI/le M 3aII0JTHEHUE UTOI'OBbIX OleOCHbIX
hopm

J4 L

PacueTt 3HaueHNII KpUTEPHEB «MOIEJH
COBEPIIEHCTBA» U MHTErPaJIbHOI0 MOKAa3aTeJ s
coepmiencra CK

4 L

Onpenesienne odaacrei 1Jist yayqine HUst

\ 4

Puc. 1.3. OcHOBHBIE 3Tanbl METOOUKU caMOoILeHKH OY

Takum oOpa3oM, B pe3yjbTaTe MPOBEIEHHUs CAMOOLEHKH IO MpejlaraéMoid MeTOIMKe
MOXHO OIIeHUTh HcxogHoe cocrostHue CK OV, ompenenuth cuibHble U cia0ble CTOPOHBI,
UICHTU(QHUIMPOBATh Tporecchl (Buabl AesrenbHocTH) OV, HyXpalomecs B YIyUYIICHUH WU

pa3paboTaTh MIaH MEpONPUSITHI 0 coBepiieHcTBoBaHUI0 CK.

JIUTEPATYPA
1. European Association for Quality Assurance in Higher Education (ENQA): Standards
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KBAJIMMETPUYECKHUE IKAJBI «YPOBHEW COBEPIIEHCTBA»
COCTABJIAIOIIUX MOAEJIN COBEPIHEHCTBOBAHUSA JEATEJIBHOCTH
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KBannMeTpnquKue HIKAJbI «ypOBHeﬁ COBEPHICHCTBA» COCTABJIAIOIIUX Moaean COBECPIICHCTBOBAHUSA T1€ATECJIbHOCTH

Ne Kputepun, noAKpUTEePHH M COCTABJSAIONIHE MO TN
n/m
1 JInaupywuas poJb pyKOBOACTBA
1.1 JIuunoe yuacrue pykosoactsa OY B GpopMUPOBAHMM M PA3BUTHH MHCCHH, BHIEHHS, OCHOBHBIX HEHHOCTEM, MOIMTHKH, ocHOBHBIX | llkana
neJieil M 3a1a4 B 00J1aCTH Ka4ecTBa OLICHKH
Ne Onucanue ypoBHeil COBEpPIIEHCTBA COCTABJISIIOIIUX MOJE/IH
YPOBHs
1 PykoBozacTBO MMeeT coOCTBEHHOE BHACHHE Ha KayecTBO Pa0OYMX MPOLECCOB, KAYECTBO COAEPIKAHHS W OpraHu3aluu 00pa3oBaTeIbHOTO 1
mpolecca, Ka4eCTBO HAy4YHOU IESTEIbHOCTH M NPUHUMACT HEOOXOOUMBbIE PELIeHUs. JTO BHIECHUE OXBATHIBAET OCHOBHBIE ACIIEKTHI KaueCTBa
pabouux npoueccoB OV 1 MIUPOKO € IEPCOHAIOM He 00cyxaaercsi. Muccus, BUAEHHE, OCHOBHbIE LIEHHOCTH U IIOJIMTUKA B 00JIACTHU KayecTBa
YeTKO He CPOPMYTUPOBAHBI U HE JOKYMEHTHPOBAHEI. 2
2 PykoBojicTBO pacmpocTpaHseT cBoe BuieHHE Ha mepcoHan OY u paccMarpuBaeT Apyrue MHEHHs. Bompockl MuCCHM, BHAEHUS, OCHOBHBIX 3
LEHHOCTEH, MOMUTHKY, 1IeJeld U 3aa4 B 00J1acTH KauecTBa OOCYKIAIOTCS C MEPCOHAIOM Ha Pa3HbIX YPOBHSX, pPa3paldaThIBAOTCS MPOEKTHI
COOTBETCTBYIOIIUX JAOKYMEHTOB. Y IeJII€TCS BHUMAHUE Pa3IMYHBIM acleKTaM B 00JacTH KadecTBa M X BIMSHHIO Ha AeaTensHocTh OY U ee
pe3yabTaThl. 4
3 PykoBOJICTBO ABNSETCS HHUITMATOPOM IIHPOKOTO OOCYXAECHUS C IEPCOHATIOM MHUCCHH, BUIEHUS, OCHOBHBIX IIEHHOCTEH, OJUTUKH, OCHOBHBIX 5
1esnei u 3axa4 B 00JIaCTH Ka4eCTBa, KOTOPhIE KACal0TCsl BCEX aCHEKTOB M MPOLIECCOB 00Pa30BaTEIbHON ACATEIEHOCTH U HAyYHOU
nesrensHocTd OY. Muccusi, BUZieHHue, OCHOBHbIE IIECHHOCTH, [IOJIMTUKA M CTPATETHsl yTBEP>KACHBI BHYTPEHHUMHU H0KyMeHTamu OVY.
CucremaTnyecku codupaercsi HHQOpMaIus, UCIONIb3yeMast A1l KOPPEKIMH NOJTUTUKA U CTPATETHH. 6
4 [Iporpammuble 1okyMeHTH OY B 007acTH KayecTBa HallUIM OTPaKEHUE B CTpaTeruyeckoM miaHe pa3Butus OY u GopMUpPYIOT OCHOBY IS 7
BHEIIHEW M BHYTpPEHHEH aearenpHOCTH. [lo mHuMImatuBe PykoBoICTBa IUis pa3BUTHA U OOHOBIEHMSA CTPAaTeTMH U IONUTHKH B 00IaCTH
Ka4yecTBa MPUBJIEKAIOTCS BCE 3aMHTEPECOBAHHBIE CTOPOHBI (IIEPCOHAI, CTYJEHTHI, IPEANPHUITHS-pa00TOAATENN, HIKOJIBI U 1p.). PykoBoacTBO
SIBIISIETCS. MHUIIMATOPOM MOCTOSIHHOTO aHaji3a M COBEPLICHCTBOBAaHUS CTPATErMU W TMOJUTHKH B OOJIACTH KayecTBa M CPaBHUBACT HX C 8
JNOCTI)KEHUAMH aHaornyHeix OVY.
5 JoKyMeHTHpOBaHHBIE MUCCHSI, BUACHHUE, IOJIUTHKA U cTpaTerus OY B 00JacTH KayecTBa OCHOBAaHBI Ha aHAJIHM3€ OOLIMX TEHACHIMH Pa3BUTHUS 9
obmectBa. Bunenue cogepxut 4y€Tkuii crieHapuii Ha Oynyiiee, oueHKy Mecta u posin OY B oOmectBe. PykoBoACTBO MOCTOSHHO aHATH3UPYET,
COBEPIICHCTBYET M CPABHUBAECT MUCCHIO, BUACHHUE, IIOJUTUKY U cTpaTeruto ¢ seayummMu OY B cTpaHe U 3a pyOexoM. PykoBoacTBo npusHaHO 10

JIUACPOM B BOMPOCAX KAaUCCTBA HA PETHMOHAJIBHOM MJIM HATMOHAJIbHOM YPOBHC.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIETH

n/n
1.2 JInyHoe yyacTue pyKOBOJICTBA B 00ecrniedyeHUH pa3padoTKu, BHeIPeHUs U MOCTOSTHHOIO COBEPIIEHCTBOBAHMS CHCTeMbI Ka4yecTBa
(CK) Oy HIkana
Ne Onucanue ypoBHeil COBEPIICHCTBA COCTABJIAIOIMX MO/IEJIH OLCHKH
YPOBHS
1 PykoBoactBo OV ypenser BHUMaHHE KOHTPOJIIO KauecTBa o0Opa3oBaTeNBHOrO Mpolecca M Hay4YHOH JesSTeIbHOCTH, KOTOPBIH 1
ocymecTBisIeTcsl Ha 0a3e QyHKIMOHAIBHBIX IPUHIIMIIOB U METOJOB YIIPABJICHUSI COOTBETCTBYIOIUMH CTPYKTYPHBIMH MOPA3ICICHUSIMU.
2
2 Hapsiny ¢ npuMeHeHneM (yHKIIMOHAIBHBIX IPUHITUIIOB YIIPABJICHUS, PYKOBOJCTBO OCO3HAIO BaXXHOCTh pa0OT IO BHEAPEHHIO COBPEMEHHBIX 3
MPUHLUIIOB U METOJOB MEHEIKMEHTa KadecTBa W OCYIIECTBIISICT BoBieueHHe mepcoHana OY B 3Ty paboty. Bompockl, cBsa3aHHBIE ¢
MEHEDKMEHTOM KauecTBa, IEPUOIUUECKH paccMaTpuBaroTcs Ha 3acenanusx CoeroB OY u GakynbTeToB. y
3 PyKOBOACTBO IEMOHCTPHUPYET CBOIO MPUBEPKEHHOCTh BOIIPOCAM KAUECTBA U MHULMUPYET KOHKPETHBIEC JEHCTBUS I IOCTPOEHUS U 5
BHeapeHuss CK OY. [lns 3Toii paboThl BRIAEHAIOTCA (PMHAHCOBBIE U MaTepUalIbHBIE pecypchl. PyKOBOACTBO ABISETCS HHUIIHATOPOM
pa3paboTKH 1 00CYXICHHMS OIUTUKH B 001acTH KadecTBa U miaHa co3nanus CK OV. c
4 PykoBoacCTBO sBIIsIETCS TUACpOM B Bompocax kadectBa. s mocrpoerns CK OV BBIACIAIOTCS J0OCTaTOYHBIE (PMHAHCOBBIE U MaTepUATbHBIC 7
pecypcsl. PykoBonctBo OV cuctemarndeckd MpOBOAMT aHanmu3 cosfgaBaemod CK u mpenmpuHHMaeT HEOOXOAMMBIE KOPPEKTHUPYIOLIHe
JOEeUCTBUS UIs ee ynydlleHus. Pe3yapTaTsl cpaBHUBAIOTCS ¢ pe3ylipTaTaMu aHanorndHeix OY u oocyxaarorcs Ha Cosere OY. 3
5 PykoBOICTBO sBIsETCA HEOCIOPUMBIM JIMAEPOM B BONpocax KadecTBa. [ moxnepxkanus u noctossHHOro passutus CK OV Bwigenstorcs 9
JOCTaTOYHbIC (DUHAHCOBBIE U MaTepHaJbHbIE PECYpPChl. PyKOBOACTBO cHCTeMaTHYEeCKH IPOBOAUT aHanu3 coctosiHua CK u npeanpuHumaer
MEPBI JUISI TIOCTOSIHHOTO €ro yiy4lleHus. PesynbpTarsl cpaBHUBatOTCS ¢ Beayummu OY B cTpaHe U 3a pyOesKoM. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIETH

n/n
1.3 JInunoe yyactue pykoBoacTea OY B paGoTe ¢ BHEIIHUMU 3aMHTEPECOBAHHBIMH CTOPOHAMM (MOTPeOUTEISIMHU, MOCTABIMKAMM,
NapTHepaMu, MPeJCTABUTEISIMH 00111eCTBEHHOCTH M Ip.) Ixana
Ne Onucanue ypoBHeil COBEPIICHCTBA COCTABJIAIOIMX MO/IEJIH OLCHKHU
YPOBHS
1 PykoBoacTBa 3nM30MYECKH B3aUMOJCHCTBYET C BHEITHIMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH (ITOTPEOUTEISIMH, TOCTABIINKAMH, 1
MapTHEePaMH, PEJCTaBUTEISIMHA OOIIIECTBEHHOCTH U JIp.) B OCHOBHOM IO MHUIIMATUBE 3TUX CTOPOH. CHCTEMaTHYeCKoi pabOThI ¢ BHEIITHUMU
3aMHTEPECOBAHHBIMYU CTOPOHAMHU HE IPOBOJAUTCS. 5
2 Bremnue cTOpoHBI, 3aWHTEPECOBAaHHEBIE B AesaTenbHOCTH OV, UASHTHDUIIMPOBAHBI. PYyKOBOJCTBO MPOBOAUT CHUCTEMATHUECKYIO paboTy ¢ 3
BHEIIHUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU U CTUMYJIUPYET BHEUIHIOKO IEATENbHOCTh, OCYLIECTBIsIEMYI0 epcoHanoM OVY.
4
3 PaGota c BHEITHIMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMHM CUCTeMaTu3rnpoBaHa. B OY HazHaueHbI OTBETCTBEHHBIE 32 BHEIIHIONO JIESTENBHOCTb. 5
BHemHss 1esTenbHOCTD paccMaTpUBaEeTCs, Kak crocod JOHECTH 10 00IIeCTBa MUCCHUIO, BUJCHUE, TOJUTUKY U CTPATEruio U c(hOpMUpOBATH
NONOXKUTENbHBIN UMUK OY. PyKOBOACTBO MOJB3Yy€ETCS 3aCTy>KEHHBIM aBTOPUTETOM Ha MECTHOM YPOBHE. c
4 PaboTa ¢ BHEITHIME 3aWHTEPECOBAHHBIMU CTOPOHAMH TUIAHUPYETCS B COOTBETCTBHH C MOTUTHKOH OV, ero Muccueit u BuaeHneM. BHemHssA 7
JIeATENbHOCTh HAINpPABIEHA HA YJOBIETBOPEHHE HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. PYKOBOJCTBO MOJB3YETCS 3acilyKCHHBIM
ABTOPUTETOM Ha PETMOHAJIBHOM YPOBHE. 3
5 Bremmnss ngesrensHOocTs OY HampaBiieHa Ha YIOBIETBOPEHHE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH M o0mecTBa B menom. OY 9
paccmarpuBaeT ce0si B KadecTBe pPaBHONPABHOTO TapTHepa mpH paboTe CO BCEMH 3aWHTEPECOBAHHBIMH CTOpOHaMH. PyKOBOICTBO
MOJIB3yeTCA 3aCTyKEHHBIM aBTOPUTETOM Ha HAIMOHAIFHOM M MEKIYHApPOAHOM YPOBHSX. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
14 Jluunoe yyactue pykoBojacTsa OY B o0ecneueHU 00PaTHOM CBA3U C MEPCOHAJIOM /ISl YJIy4IlIeHHs CBOeil 1esiTeJIbHOCTH
Hlxana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHS
1 PykoBonctBo OV BhImensier BpeMs (IIPUEMHBIC Yachl) JJIs PEIICHUS BOMPOCOB TEpPCOHANa. JTH BCTPEUHU JIHINb H3PEIKa HUCIOIB3YIOTCS 1
PYKOBOJACTBOM JUISl YITYUIIEHHS CBOEH NIeATeNbHOCTH U pa0boTel OY B meIoM.
2
2 PykoBOJICTBO cHCTEMAaTHYECKH HCIIOJIB3YET OOpaTHYIO CBSI3b C PYKOBOJUTEISMH CTPYKTYPHBIX IMOJpa3AeleHHH MO0 BOIMPOCaM YIIYYIIEHHUS 3
JIeSTeTLHOCTH. Pe3ynbTaTel paccMaTpuBarOTCsl PyKOBOACTBOM KaK UCTOYHHK YIIYUIIEHHS CBOEH NesiTeNbHOCTH U paboTsl OY B menom.
4
3 PyKoBO/CTBO cHCTEMAaTHYECKU HCIIOIB3YET 00PAaTHYIO CBS3b C MIEPCOHANOM Pa3IMUHbIX ypoBHeH. [lomyyaemas nHpopManus aHaIM3UpyeTcs 1 5
UCTIONB3YETCs sl TOCTOSHHOTO YIIyUIIeHUs CBOEH AesTenbHOCTH U paboTel OY B nenoM. Cozgaercs cucteMa o0ecneueHus peryIsipHOi
00paTHOI CBA3M C MIEPCOHAIIOM, BKITIOYasi aHKETHPOBaHUE. c
4 Co3maHa crucreMa OOeCIieUeHUsT PETYJIPHONH OOpaTHOW CBS3M C IEPCOHAIIOM PAa3HOTO YPOBHS, BKIIOYAs aHKETHUpOBaHWE. PyKOBOICTBO 7
CHCTEMAaTHYECKH I0JydaeT WHPOPMAIHIO O KayeCTBE CBOCH Pa0OTHI, aHAM3UPYET 3Ty WHPOPMAIUIO U PETYJIHUPYET CBOIO AEATEIHLHOCTD.
PykoBOJICTBO MOCTOSTHHO CpaBHUBAET CBOIO PaboTy ¢ paboTol pyKOBOACTBa aHANOTHYHBIX OV, 3
5 Coznana ¥ HENMpepBHIBHO COBEPIIEHCTBYETCS CHCTeMa O0eCIedeHHs PeryJspHO oOpaTHOU cBs3u ¢ mepcoHamoMm OV, BKIOYas pa3IndHbBIE 9
(hopmbl KOH(DEpEeHIINH, CEeMUHAPOB, OMPOCOB, MIPOBEICHNE AaHKETUPOBAHUS U T.A. JleITeTbHOCTh PYKOBOACTBA CTPOUTCS C y4eToM 0oOpaTHOit
CBA3HU C O6H1€CTBCHHLIMI/I opraHu3anusMu U CTPYKTypaMu. PYKOBOILCTBO IMOCTOAHHO CPaBHHUBACT CBOIO ACATCIIBHOCTHL C ACATCIHLHOCTLIO 10

pykoBoactea nydmux OV B cTpaHe U 3a pyOexoM.
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Kpurtepun, nogkpuTepnu U cocTap/siomme MoaeIn

n/n

1.5 JIluuHoe yuyactue pykoBoacTBa QY B NOATOTOBKE M OPraHU3aIUM MPOBeIeHUs JJUIIEH3HPOBAHUSA, ATTECTALMHI, TOCYAAPCTBEHHOM U Ixana
0011eCTBEHHO-NTPO(heCCHOHATBbHON AKKPeINTAIINH OLICHKH

Ne Onucanue ypoBHeil COBEPIICHCTBA COCTABJIAIOIINX MOJICIH

YPOBHS

1 PykoBoactBo opranmsyer B OY pa®oTy NO MOJATOTOBKE K MPOBEICHUIO JIMIIEH3UPOBAHUS, aTTECTAllMd W TOCYJApCTBEHHOW aKKpEIUTAIIUH, 1
MPUHAMAET HEOOXOAMMEBIE PelieH s, HO pa0doTa BeJeTcs CrilaMu (pyHKIMOHAIBHBIX Toapasnenennii OY, 0e3 mpuBiIedeHus MPerno1aBaTeIbcKoro
KOJUIEKTUBA K 00CYXKIIeHHIO Tieieil U miaHa padoTel. He chopmynmmpoBaHsl 9€TKO 3a/a9d, KOTOPBIE AOJDKHBI OBITh pemieHsl OY mpu MOATOTOBKE K
JTUUEH3UPOBaHUIO U aTTecTanuu. [1o pesynpTaTam aTTecTaliuy JBa Mokaszarens AesTeNbHOCTH OY He MOCTUraloT KPUTEPHAIBHBIX 3HAUCHUH. 2

2 PykoBoacteo OY B mpomecce pabOTHI MO TMOATOTOBKE K IPOBEACHHUIO JHIIEH3WPOBAHUS, ATTECTAIMM W TOCYAAPCTBEHHOH aKKpEIUTAIIHH 3
MIpUBJIEKAET K OOCY)KJIEHHIO CTOSIIUX Mepe]] KOUIEKTUBOM 3aJad IIMPOKHM KPYT NpernojaBaTesei, COTPYAHUKOB U cTyneHToB. [loaroroska k
JULEH3UPOBAHUIO U aTTECTALIMM YBA3BIBACTCS C UMEIOIIUMHUCS TOKYMEHTaMU, OMKCHIBAIOIIMMU MOIUTUKY, 1end U 3agaun OY. [lo pesynsratam
aTTeCTAllMK OJUH MOKa3aTeNb AeareabHocTd OY He AOCTUTaeT KpUTEPUATbHOIO 3HAUCHHUS. 4

3 HOI[I‘OTOBKa K MPOBCACHUIO JIMICH3UPOBAaHUA, aTTCCTAllUU H FOCYI[apCTBeHHOﬁ AKKpe€aAuTaluu BCACTCA B COOTBETCTBHU C HUMCIONIUMCHA Y 5
PYKOBOZCTBA M YETKO CHOPMYITHUPOBAHHBIM BHJeHHEeM Muccuu OY, OCHOBHBIX IeNiel U 3a7ad B 00JIaCTH KayecTBa 00pa30BaTENbHOTO MpoIiecca.
Pesynbrarel camooOcnenoBanus moapazaeneanii 1 OY B 1eI0OM U 3aMeYaHus IKCIIEPTHOW KOMUCCHH IMUPOKO OOCYKAAIOTCS U UCTIONB3YIOTCS IS
KoppekTupoBku BHyTpeHHeH momutuku u CK OVY. Ilo pe3ynbpraraMm aTTecTanuu Bce ToKazarenu nesrenpbHocTd OY He HUXKE KPUTSPHATBHBIX 6
3HAUCHUH.

4 [ToaroToBka K MPOBENEHUIO JULEH3UPOBAHUS, aTTECTALMM U TOCYAApCTBEHHOM aKKpeIWTalUU BXOAMUT B CTpaTernuyeckui miuaH pa3Butusa OV c 7
MOMEHTa €ro pa3paboTKh. PyKOBOICTBO MpemycMOTpPENO B CTpaTeTHYeCKOM IUTaHE MPOBEICHHE caMooOciemoBaHus mojapazaenernid u OY B
LEJIOM KaK HEOOXOIWMBIH M PeryJIsipHBIA 3Tal MPOBEPKH BBIMOJHEHHS IUIaHa pa3BuTHsa. [1o pesynbraraM TocyAapcTBEHHOH aTTecTallud Bce
nokaszarenu aesteabHocTH OV mOpeBbIIAIOT KpUTepUadbHbIE 3HAUCHUsA. B 1ensx najmpHEHIIero COBEpIICEHCTBOBAaHMS JAesiTenbHOCTH OV 8
OTJIeNbHEIE 00pa30BaTeNbHbIE IPOTPAMMBI IIPOXOIAT OOIIECTBEHHO-IPOPECCHOHAIEHYIO aKKPETUTAIIHIO.

5 Bech xomiektuB OY MOCTOSHHO YYaCTBYET B PEATU3alMH CTPATETHICCKOTO TUTaHa pa3BUTHUA OV M ero COBEPIICHCTBOBAHHUU, YTO OOECIICUHBACT 9
BBICOKHE PE3YJIbTAThI HNPOXOXKACHUA JIMICH3UPOBAHUA, ATTCCTAlUU H FOCYHapCTBeHHOﬁ AKKpE€aAuTaluu. Ilo pe3yibTaTamM FOCYI[apCTBeHHOﬁ
aTTecTaly OOJBITUHCTBO MoKa3atene nestenbHocTd OY 3HauuTeNbHO (HE MEHEee, YeM B MOJITOpa pasa) MPEBBIIACT KPUTESPHATbHBIC 3HAUCHHUSL. m

B mensax manpHeiero coBepmeHcTBOBaHUSA AeATeTbHOCTH OY OONBIIMHCTBO 00pa30BaTENBHBIX MPOTPAMM PETYIISIPHO MPOXOIAT OOMIECTBEHHO-
pohecCHOHANbHYIO aKKPEIUTAIIHIO.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
2 [MoauTNKa U cTpaTerus
2.1 Pa3paboTka u coBeplIeHCTBOBaHME NMOJUTHKYU U CTPATETHH U CTENEHb YYACTHA B 3TUX NPoleccaX 3aMHTEPECOBAHHBIX CTOPOH
(cTyneHToB, nepconaya QY, norpedureeii, NOCTABUIUKOB, IAPTHEPOB, NpeIcTaBUTe Ieil 001eCTBEHHOCTH H JIp.) Ikana
Ne Onucanne ypoBHeil COBEPIIEHCTBA COCTABJISAIONIUX MO/IEH OLICHKH
YPOBHS
1 PykoBoncTBO mMMeeT coOCTBEHHOE TMpejacTaBieHHe O monuThKe W crparermn OY, OCHOBaHHOE€ Ha OOINEAOCTYIMHOW HWH(OpPMAIUU O 1
MMOTPEOHOCTSIX U OKUIAHUAX 3aMHTEPECOBAHHBIX CTOPOH. CHeIMabHON CUCTEMBI cOopa Takoi nHpopmaru B OV He cymecTByeT. [lonurrka
U cTpaTerust GopMyJTUPYIOTCS M JOKYMEHTUPYIOTCS B BHJIE €KETOHBIX IJIaHOB paboThl OY u nojpasaeneHuii. 3auHTepeCOBaHHBIC CTOPOHBI K
pa3paboTKe MOIUTHUKU U CTPATETHH HE MPUBJICKAOTCS. 2
2 B OV nauara pa3zpa0oTka crenuanbHBIX MEXaHM3MOB cOOpa WHPOPMALUMK O MOTPEOHOCTSX M OKUAAHHSIX 3aWHTEPECOBAHHBIX CTOPOH JUIS 3
(hopmupoBaHus gonrocpodHoit monutuku U crparermn OY. IlpencraBuTenn 3anHTEPECOBAHHBIX CTOPOH TPHUBIEKAIOTCS K pa3paboTke
MOJIMTUKYU M CTPATErHU M0 Mepe HeoOXoauMocTH. JlonrocpouHnas monutuka u crparerus OY He TOKyMEHTUPOBAHBI. 4
3 B OV paspabotana u gelicTByeT cucteMa yuera MoTpeOHOCTEH U OKUAaHUH 3aMHTEPECOBaHHBIX CTOPOH. Ha ocHOBe aHanmu3a pe3yabTaToB 5
chopMyITUpOBaHBI U 00CYKIIEHBI C YyY4acTHEM TIepCOHala U CTYJCHTOB MICCHUS, BUACHNE, OCHOBHBIE IEHHOCTH, ITOJIUTHKA, TIEITH 1 33]]a41 B
o0acTy KauecTBa Ha OMIKaANIIyIo M JOJITOCPOUHYTo nepcnekTuBy. llonutrka u crpaterus OY NpUHSTHI, 3aI0KyMEHTHPOBAHBI U IOBEIEHBI
JI0 CBEJICHHS TTepCOHAIA. 6
4 ITonmutuka u ctparerust OY peanusyroTcs M0 BCeM HAIPABICHUAM JCATEIBHOCTH U PETYIIIPHO aHATU3UPYIOTCS U KOPPEKTUPYIOTCS C yUIETOM 7
CeTONHSIIIHUX W OyIyIIMX NOTPEeOHOCTEH M OKUAAHWH BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pe3ynbTaTbl CpaBHHBAIOTCS C MOCTaBICHHBIMH
HelsIMA M JAOCTIDKEeHUsIMH aHanmornyabix OY. Ha ocHoBe aHanmm3a pe3ylbTaTOB peaM3alid TOJHUTUKA W CTPATETHH MPEIIPUHUMAIOTCS
KOPPEKTUPYIOIIUE JACUCTBHUS. 8
5 [TommTuka u crpareruss OY peanu3yroTCs MO0 BCEM HANPaBIEHHSIM AEATEIBHOCTH U PETYISIPHO aHATM3UPYIOTCS U KOPPEKTUPYIOTCS C YIETOM 9
CeTOHIIIHNX M OyAyIIUX TOTpeOHOCTEH W OXHUIaHWH BCEX 3aWHTEPECOBAHHBIX CTOPOH, BKIIOYash OOLIECTBO B IIETOM. Pe3ynbTarhl
CPaBHHMBAIOTCS C TIOCTABICHHBIMU LENSIMHU M TOCTIKEHUsIMU Beayiux OV B cTpaHe u 3a pyOeskoM. Ha ocHOBe aHanmm3a TeHACHUIUH pa3BUTHS T

o011ecTBa B IOJMUTHKE U CTPATETUH MPEAyCMATPUBAIOTCS TPEAyTPEKAAIONINE TEHCTBHS.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
2.2 MexaHu3Mbl cOoOpa U aHAJIM32 PAa3HOCTOPOHHEH MH(OpManKu 0 pe3yJbTATUBHOCTH U 3dekTUBHOCTH pyHKUMOHMpoBaHus OY npu
(popMHupoBaHMH ero MOJTUTHKH M CTPATETHH Hlxana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHS
1 B OVY ocymecrBusercst coop U aHaau3 HEOOXOIUMOH WHGPOPMALUH O pPa3IMYHBIX aclekTax nesreabHoctd OV, BKIOYash MOHUTOPHHT 1
y4ueOHOro mporecca (MOCemaeMocTh, yCIIeBaeMOCTh M T.II.) M TIOKa3aTelH, IepelaBaeMble TOCYIapCTBEHHBIM OpraHaM YIPaBIICHUS
obpaszoBanneM. OTCYTCTBYEeT KOMIUIEKCHAs CHCTeMa cOopa W ydeTa pa3HOCTOpOHHEH WH(OpMAIUH O pe3yJbTaTUBHOCTH U d(()EKTHBHOCTH
pabouux npoueccos OY. 2
2 B OV nauara pa3paboTka KOMIUIESKCHOW CHUCTEMbI cOOpa U aHaJIM3a Pa3HOCTOPOHHEH MH(pOpMaIMK, KOTOpas OXBaThIBAeT HaHOOJIEe BaXKHBIC 3
npoueccel OY. o 3TuM nponeccam omnpeaeaeHsl U3MepseMble OKa3aTel U METoIbl MOHUTOpUHra. Ha3HaueHs! ula win noapaseieHus,
OTBETCTBEHHBIE 3a TIPOBeIeHNEe MOHUTOpHHTA. [lomydaeMble pe3ynbTaThl YaCTHYHO HCIIOIB3YIOTCS MPH Pa3padOTKe TOITOCPOTHOMN MOTUTHKU
u crpateruu OY. 4
3 B OV paspaborana u GyHKIMOHUPYET KOMIUIEKCHAs cUCTeMa cOopa M aHan3a pa3HOCTOPOHHEW HH(OpMAaIiK, KOTOpast OXBaTHIBAET 5
OoubIIyI0 YacTh 0CHOBHBIX mponeccoB OVY. [To aTuM mpoueccam onpeaeneHsl H3MepsieMble MOKa3aTelnd U METOAbl MOHUTOpHHTa. HazHaueHb!
JIMLA WIH NOApa3eTeHus, OTBETCTBEHHbIE 3a IIPOBeIeHHEe MOHUTOpUHTA. [lonydyaemble pe3ynbTaThl HCIOIB3YIOTCA IPU KOPPEKTUPOBKE
JOJITOCPOYHOM TOTUTHKHU U cTpareruu OY. 6
4 B OV ¢dhyaknnorupyeT KOMITIEKCHAS cUcTeMa cOopa W aHaIu3 Pa3HOCTOPOHHEH MHGOPMAaIUH, KOTOPasi OXBATHIBACT BCE OCHOBHBIE MTPOIIECCHI 7
OV. Ilo Bcem mporeccaM oOmpeseNeHbl H3MepseMble IMOKa3aTeld M METOAbl MOHHTOpHHTa. HasHaueHbl fuIa WIM TOApa3JesIeHus,
OTBETCTBEHHBIE 3a MPOBEJCHHE MOHHUTOpHHra. [lomydaeMble pe3ynbTaThl UCHOIB3YIOTCS ISl KOPPEKTHPOBKH JOITOCPOUYHON IMOJIUTHKH U
ctpareruu. Cucrema coopa u ydera nHGOpMAIK CPABHUBAETCS C aHAJIOTHYHBIMU cUcTeMaMu apyrux OVY. 8
5 B OV ¢dyHKIIMOHMpPYET KOMIUIEKCHAS, IOCTOSHHO COBEPIIEHCTBYIOMIASCS CUCTeMa cOopa M aHallM3a pa3HOCTOPOHHEH WH(pOpMAaIHH, KOTOpas 9
oTtpaxkaeT Bce ocHOBHBIE mpomeccsl OY. [lo Bcem mporeccaM ompereneHsl u3MepseMble IMOKa3aTeln U METOAbl MOHUTOpUHTa. HazHaueHb!
JUIa WIM TOApAa3JesIeHUsl, OTBETCTBEHHBIE 32 IMPOBEJACHHE MOHUTOpHHTA. [lomydaemble pe3ynbTaThl MCIOIB3YIOTCS IS KOPPEKTHPOBKU 10

IMMOJIMTUKU U CTPATCTUU. 3(1)(1)6KTI/IBHOCTI> CUCTEMBbI c6opa 1 aHaJln3a I/IH(i)OpMaLII/II/I OLCHUBACTCS Ha OCHOBC OIIbITAa BEAYIIHUX oVv.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
2.3 MexaHu3Mbl NPOEKIUHM BHePEHUA MOJUTHKHU U CTPATeruy HA Bce YPOBHHM YIIPaBJeHHUs], CTPYKTYPHbIe 0pa3/ieleHUs] U KJII04YeBble
npoueccol OY Hlxana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 Enunoill toxyMeHTHpOBaHHON AONTOBpPEMEHHON NOIUTUKU U cTpaTeruu B OY HeT. KpaTkocpouHoe mutaHupoBaHue, Kak MpaBuwio, Ha 1 rof, 1
OCYIIECTBIISIETCA Ha Pa3IIMYHBIX YPOBHAX YIIPABIEHUS U B PA3IMYHBIX NOoApa3AencHsIX. [1anel pasnuyHbIX ypOBHEH YaCTHYHO COTJIACOBAHBI,
CIEIMATIBbHON CUCTEMBI KOHTPOJIS BBITIOIHEHHUS IUIAaHOB HE CYIECTBYET. 5
2 B OV cymiectByeT cructemMa MpOEKLIMH KPaTKOCPOYHOHM MOJMTUKHA M CTPATeTHH Ha Pa3iWYHbIEe YPOBHHU YIPABICHHS W MOJpa3/elieHHus Ha 3
OCHOBE B3aMMOCBsI3aHHOH 1entouku: wiad OY — mian ¢axkyiabreTa — wiaH Kadeapsl — miansl padoTsl nepcoHaia Ha 1 roa. I[lnansl pa3nmuyuHbIX
YPOBHEHN YaCTHYHO COTVIACOBAHBI, UX BBIITOJHEHNE KOHTPOJIUPYETCSI. "
3 Ha ocHOBe NpHUHSATON MOJIMTHKY U CTPATETUH pa3paboTaH, 00CYKICH W NPUHAT cTparermueckuid man passutus OY. [Ipu dopmupoBanuu 5
CTpPaTEernyecKoro MmiaHa UCIoJb3yeTcst 00paTHast CBA3b C MOApa3lesieHuIMU. Pa3pabaTriBaroTcss MeXaHU3MbI TPaHC(POPMALIUH MOTUTUKU U
ctpateruu OY B onepaTHBHBIE LIETU U 33]a4X PA3JINIHBIX YPOBHEHN yIpaBIeHHs, CTPYKTYPHBIX TOAPa3ACICHUN U KIIOYEBBIX TPOLECCOB. P
4 Crparternuecknii miad pa3sutus OY cripoelpoBaH Ha BCE YPOBHU YIIPaBICHUS, CTPYKTYPHBIE TIOpa3AelicHus U KirtodeBbie mportecckl OY. B 7
MIpOIIEcCe peaTu3aliy IJIaHa MTOCTOSHHO KOHTPOJIMPYETCS CTENEHb TOCTKEHHS LIeTiel, MpeAnpUHUMAIOTCs] KOppeKTUpyomue aedcteus. [lpu
9TOM aKTHUBHO HCIONB3yeTcs oOpaTHas CBSA3b C MOApa3ieNeHUsMA. MeXaHW3Mbl NPOEKIMH W peaju3alldd CTPAaTerHYecKoro IulaHa
CPAaBHHUBAIOTCSA C OINBITOM JPYIMX aHAJOTHYHBIX OY. 8
5 Crparernueckuil miaH pa3sutus OY clipoenupoBaH Ha BCE yPOBHM YNPAaBICHHA, CTPYKTYpHbIE MOJpa3AeIeHNs U KitoueBble nporecchl OV, 9
P 9TOM HCIIONB3YIOTCS COBPEMEHHBIE METOJIBI CTPAaTETMYECKOrO IUIAHMPOBAaHUSA W yNpaBicHHA. [IOCTOSHHO KOHTPOJHMPYETCS CTENEHb
JNOCTIDKEHHUSI 1eJied, MPeINPHHUMAIOTCS KOPPEKTHPYIOIMEe W MpeAyNpeXIarone JeHCTBHA. AKTHBHO HCIIONB3yeTCsl 0oOpaTHas CBS3b. 10

MexaHu3MBbI MMPOCKIUH U pCain3allui CTPATCTUYCCKOTO IJIaHa CPAaBHUBAIOTCA C OIIBITOM BEAYIIUX OVv.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
2.4 Mexanu3mbl nHpopMupoBanus nepcoHasa OY U CTyIeHTOB 0 MPOBOIMMOI MOJTUTHKE U CTPATETHH
Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 [lepconan OY ¥ CTyAEeHTH MONy4yaloT WHPOPMAIHMIO O MOJUTUKE M CTPATETHH B BUAE IUIAHOB Pa3IMYHBIX YPOBHEH, MO COOCTBEHHOM 1
nHnnuaruee. Cucremsl nHpopMupoBaHUs nepcoHana OY U CTyIeHTOB HeT.
2
2 WndopmupoBanue nepconanga OY U CTyA€HTOB O MPOBOAUMON MONUTHUKE U CTPATErWH, BBIPAXKEHHOM B BUIE IJIAHOB Pa3iIMYHBIX YPOBHEH, 3
NPOBOAMTCS yepe3 mpHkasbl, 3aceqanusi CosetoB OV u ¢dakynsTero, neyars U T.1. B OV paspabareiBaercst cucrema WHGOPMHUPOBAHUS
MEpPCOHAJIA U CTYIEHTOB O MPOBOAMMOM IOJIUTUKE U CTPATETHH. y
3 B OV paspaborana cucrema nHGOPMHPOBaHUS ITEPCOHANA U CTYJJEHTOB O IPOBOJUMOI MOMUTHKE U cTpaTeriu. OHa BKIIFOUAET BCE 5
TpagULIMOHHBIE METObI, a TAKXKE MEPUOIUIECKYIO ITyONHUKAIIMIO U PACCBHUIKY TOKYMEHTOB, OTPAXKAIOIIMX ITOJIUTHKY U CTPATETHIO 1O
MOZIpa3AEICHNSIM, CTYJCHUECKAM TPyIIaM H T.J. Bce jkenaromue MOryT 03HaKOMUTBCS ¢ OJUTUKON U CTPaTETHEN B COOTBETCTBYOLIUX
MOJIPA3ACICHUAX. 6
4 B OV paszpaborana u aeicTByeT cucteMa HHPOPMUPOBAHHS MTEPCOHAJIA M CTYJACHTOB O TIPOBOJUMOM MOJIUTHKE U cTpaTerun. OHa BKIIOYAET 7
BCC TpaJUIIMOHHBLIC MCTOABI, @ TAKXKE ICPUOIAUYCCKYIO Hy6JII/IKaI_[I/IIO 1 PACCBUIKY OOKYMCHTOB, OTpaXarOolIWX IMOJIMTUKY WU CTPATCruro Io
MOJpa3eieHUsIM, CTyICHUECKHM Tpymmam u T.1. Jns pacnpocTpaneHus HHPOPMAUK UCIONB3YIOTCS HHPOPMALMOHHO- KOMMYHUKAIIIOHHBIE
texHonoruu (MKT). Obecnieuena oOpaTHas cBsi3b. CuctemMa HHOOPMHUPOBAHUS CPABHUBACTCS C ITOJOOHBIMY CUCTEMaMHU B aHATOTHYHBIX OY. 8
5 B OV cymecTByeT A0CTaTOYHO pa3BUTas cUCTeMa MH(GOPMHUPOBAHUS MEPCOHAIA U CTYAEHTOB O NMPOBOJMMON MONUTHKE W cTpaTeruu. OHa 9
BKJIIOYAeT BCE TPAJUIMOHHBIE METOIbI, a TAKXKE IEPHOAWYECKYI0 IMyOJIMKAIMI0 M PacChUIKy AOKYMEHTOB, OTPaXKAIOUIUX MOJIUTUKY H
CTpaTeruio MO MOJpAa3JeNeHNsIM, CTYyJeHYeCKHM TpynnaM | T.4. g pacnpocrpanenus mHpopmanuu ucrnonsdytores UKT. Obecnieuena 10

oOpartHast cBs3b. CucreMa MHQOPMHPOBAHUS TMOCTOSHHO aHAIM3HUPYETCS, CPABHUBACTCS C aHAJOTHYHBIMH cUcTeMamH B Bexymux OY u
HETPEPHIBHO COBEPIICHCTBYETCH.
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Kpurtepun, noikpurepuu 1 coCTaBJIsIIOIIME MOIETH

n/n
3 MeHeq:KMEeHT NepcoHaia
3.1 KajnpoBasi moJIuTHKA M NIPHMHIMIBI YIIPAaBJIeHUs] pa3BUTHEM MepCcoHANa IIkana
Ne Onucanue ypoBHeil COBEepPIIEHCTBA COCTABJISIIOIIUX MOJEIH OLEHKH
YPOBHs
1 [IpuHUIMITEI pa3BUTHS IIEPCOHANA HE BBIPAKEHBI B BUJE YETKUX MIPABUI, TUPEKTUB WK mpoueayp. Konnenuun kagposoit noautuku B OV Her. 1
2
2 B OV paspabarbiBaeTca eanHas KaApoBasl MOJUTHKA W MPOrpaMMa pa3BUTHUS IMEpCOHala, ONpEeAeNAIonas eld U 3aJa4yH, MyTH pelleHus 3
npobieM M HeoOxomumble pecypchl. OCHOBHBIE NPUHLUIBI Pa3BUTHs MEpCOHANa TPaHCHOPMHUPYIOTCS B COOTBETCTBYIOLIME IpaBHIia,
JUPEKTHBBI U IPOLEAYPBI. y
3 B OV paspaborana, JOKyMEHTHpPOBaHa U CUCTEMATHUECKHU PEaTN3yeTCsl eAUHas KaIpoBast IOJUTHKA U [IPOrpaMMa pa3BUTHSA IIepcoHaa, 5
0azupyromascs Ha cTpaTerndeckoM 1iane pazsutus OY. Pe3ynbpraTsl peanu3anuy IporpaMMbl IEPHOANIESCKH aHATU3HPYIOTCS,
CPaBHHMBAIOTCS C IOCTaBJICHHBIMHU LETISIMU U paccMaTpuBatorcss Ha Cosere OV, mpuHUMAaOTCs HEOOXOANMBIE KOPPEKTHPYIOLINE ACHCTBHS. c
4 B OV paspaboTana, TOKYMEHTUPOBaHA M CHUCTEMAaTHYECKU PEaNu3yeTcsl eIuHas KaapoBas MOJMTHKA M MpPOrpaMMa pa3BUTHS IEpCOHAA. 7
Pesynprarel peanuzanuu IporpaMMbl aHATU3UPYIOTCS W Nepuoaudecku paccMarpuBaiorca Ha Coere OY. PerymsapHo NpoBOAWTCS
AHKETHUPOBaHHE I[E€pcoHala II0 BOMpPOCaM pa3BUTHUA. Pe3ynbTaThl aHATU3UPYIOTCA M COMNOCTAaBJIAIOTCA C KaApOBOM MOJIUTHUKOH.
[IpennpuHUMAaOTCA KOPPEKTUPYIOIINE JEHCTBUSL. 8
5 B OV paspaborana, TOKyMEHTUPOBaHA U PeANU3yeTcsl €AMHasl KaJApoBas MOJMTHKA M IporpaMMa pa3BUTHA MEpCOHaNa, 0asupyromascs Ha 9
cTpaTernyeckoM IulaHe pa3BuTusd OY W TeHOCHLUAX pa3BUTHA oOumiecTBa. PesynbraThl peanusanuy NporpaMMbl aHAIU3UPYIOTCS U
MIEPUOANYECKH paccMaTpuBaloTCs Ha YueHoM coBeTe OVY. PerynspHo NpoBOAMTCS aHKETHPOBAaHUE MEPCOHANA KaK HHCTPYMEHT CaMOOIIEHKH T

KaJpoBoro cocraBa. KampoBblif MOTEHIMAN OIICHUBACTCS HA OCHOBE CpaBHEHUs ¢ moreHuuanoMm Beayuwux OY crpansl. [Ipeanpunumarorcs
KOPPEKTUPYIOMINE U MPEAYIIPERKAAIONTUE IEHCTBHSL.
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Ne

Kpurtepun, noikpurepuu 1 coCTaBJIsIIOIIME MOIETH

n/n
3.2 MexaHu3Mbl onpeeeHns KBAIH()UKANMOHHBIX TPeOOBaHUI K NMEPCOHAJY, €r0 MOAr0TOBKE U MOBBINIEHUI0 KBAJIN(PUKATINU
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MOAEIH
YPOBHS IIxana
OLIEHKHU

1 KBamm¢pukannonneie TpeOoBaHMs K MEPCOHATY ONPEACINSIOTCS JTOJDKHOCTHBIMUA WHCTPYKIUSAMH W TOJIOKeHusMu. [IpoBogutcs pabota mo 1
MTOBBIIICHUIO KBATU(UKAIIMN HEKOTOPBIX TPYII MepcoHana. B ocHOBHOM oOydeHWe W KapbepHBIH POCT 3aBUCAT OT JIMYHOW WHUITUATHBBI
COTPYIHUKOB. EMMHON KOHIICNIIMKM COBEPIICHCTBOBAHMS M TOJJACPKAHUS 3HAHUHM, KBaTM(HUKAIMA W KOMIICTCHTHOCTU II€PCOHAJIa HE 2
CYILLIECTBYET.

2 B OV ompeneneHsl U JTOKyMEHTHPOBaHBI KBaTU(HUKAIIMOHHBIE TPEOOBAaHUS KO BCEM TpyImam IepcoHana. Hawara pazpaboTka cHUCTEMBI 3
HEIPEPHIBHOTO TOBHIIIEHUSI KBATN(UKALIMK U TEPETOATOTOBKY mepcoHana. OY BBLIEISIOTCS CpeACcTBa Ha OOydeHHE C IENIbIO0 ITOBBIIMIEHUS
KBTU(UKAIUU. DNH30JUYECKA IO 3asiBKaM MOJPa3/CiCHUI IMPOBOJMTCSA TMOBBINICHUE KBAaTU(HUKAIMK M IEPEIOATrOTOBKA MepcoHaa. 4
OCHOBHBIM KpUTEPHEM NPH BBIJISIICHUHU CPEACTB HAa 00yUYeHHE SBISETCS €ro NpakThieckas mnejaecooopassocts it OY.

3 Pa3paborana u BHeapsieTcs NOKYMEHTHpPOBAHHAs CHCT€Ma HETPEPHIBHOIO MOBBIMICHWS KBaJM(UKAIMH BCEX TPYMNN IEpcoHasia, KOoTopas 5
YVUHUTBHIBAET KaK €ro JIMYHBbIC MOTPEOHOCTH, Tak U nmoTpedHocTH OY. OV BhIACHAIOTCS TpeOyeMble CPe/ICTBA HAa 00YYCHHUE M KapbepHBIA POCT.
[IpoBoaUTCS TOMUTHKA MOATOTOBKH MPETNOAaBaTeIbCKUX KaJPOB Uepe3 MAarUCTPaTypy U acHHUpPaHTYPY, €KETOJHO pa3padaThIBAlOTCS TUIAHBI
TIOBBIIIICHNS KBaNM(UKAIIMU TIpenojaBaTeNicil I BBEACHUS WHHOBAIIMOHHBIX 00pa3oBaTeNbHBIX IMPOrpaMM M TEXHOJOTHHA OOyYeHHS. 6
YyeOHasi [eATeNbHOCTh TpEnojaBaTeNss TEePUOJUYECKH OIEHWBAeTCS IIyTeM BHYTPEHHEH OKCIEePTH3hl KadecTBa BBITOJHEHUS
WHIUBUIYaJBHOTO TUIaHA.

4 Pa3paborana u JmelCTBYeT JOKYMEHTHPOBAHHAs CHCTEMa HETPEPHIBHOIO IOBBIMICHUS KBadM(UKAIIMH BCEX TIPYMNI IMEPCOHANA, KOTOpas 7
YYHATHIBAET KaK €ro JIUYHBIE MOTPeOHOCTH, Tak U morpedHoctr OVY. [IpoBoauTCsS MONMUTHKA MOATOTOBKU HPENOaBaTeIbCKAX KaApOB depe3
MarucTparypy ¥ aclHpaHTypy, €KErogHo pa3padaTbIBarOTCs TUIAHBI MOBBIIICHUA KBATH(HUKANWK TMpErojaBaTeneld Juid BBEIEHUS
MHHOBAIMOHHBIX 00pa30BaTENBHBIX MPOTPaMM W TeXHOJoruit oOydenwus. [IpemycMoTpena obsi3aTenbHas IMeaarorudeckas MmOATOTOBKA IS 8
MOJIOJIBIX TIpernoiaBaTeneii. B Otomkere OV MIaHUPYIOTCS U BBIJIEIAIOTCS CPECTBA B COOTBETCTBUY C TUTAHOM OOYYEHUS NIEpCoHaa.

5 Pa3paborana m meHCTBYeT MOKYMEHTHpPOBAHHAS CHCTEMa HETPEPHIBHOTO ITOBBIMICHHS KBaJM(UKAIMH BCEX TPYMNN IIEPCOHANA, KOTOpas 9
yauTBIBaeT Kak norpedHoctn OV, Tak M JW4HbIe MOTpeOHOCTH. [IpOBOMUTCSA MONMTHKA TOATOTOBKH IPEIOAaBaTEIbCKUX KaJpOB depes
MarucTparypy ¥ aclHpaHTypy, €KErofHo pa3padaThIBAOTCs IUIAHBl MOBBIIICHUS KBAIM(UKAMK TperojaBaTesneid JUis BBEIEHUS
MHHOBAIIMOHHBIX 00pa30BaTeNbHBIX MPOrpaMM M TexHoiormid oOydenus. lIpemycmorpena oOs3arenbHas Megarorudeckas MOATOTOBKA IS 10

MOJIOOBIX HpenoaaBaTeneﬁ. Cucrema IOBBIICHUS KBaJII/I(bI/IKaHI/II/I 1 MEPEIOATrOTOBKHU IIE€EpCOHATIA MOCTOAHHO aHAJIU3UPYCTCA U YIIydIIacTCA.
B OY pa3pa60TaHa u q)yHKLII/IOHI/IpyeT CUCTEMA OLICHKH Ka4yCCTBa Hpel’[OI[aBaTeJ'[BCKOﬁ ACATCIIBHOCTU C YYE€TOM MHCHHA CTYJACHTOB.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
33 MexaHu3Mbl MOTHBAIMM, BOBJIEYEHUS U MOOIIPEHHUs EPCOHAIA 32 eI TeJIbHOCTH N0 YJYUYIIeHHI0 kadecTBa pyHKIMOHNpoBaHus OY
Hlxana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHS
1 PykoBonctBo OV He yaesnseT BHUMaHUS BOIIPOCaM, CBSA3aHHBIM C JIESTEIbHOCTBIO IEPCOHANA M0 YIyUIlIEeHUI0 KauecTBa. CucTeMaTnyeckoi 1
JEATEIFHOCTH TI0 MOTHUBAIIUH | MTOOIIPEHHIO TIEPCOHANA 33 JeSITeTbHOCTh 110 YIYUIICHHIO KadecTBa He TIPOBOTUTCS.
2
2 PykoBoactBo OV yaenser omnpeneicHHOC BHHMAHHE W IEHUT HWHUIMATHBY, MPOSBISEMYI0 TEPCOHAIOM IO YIYUYIICHHIO KadecTBa 3
¢ysaxronupoBanust OY. PazpabaTsiBaeTcsi crcTeMa MOTHUBAIIUHM | MTOOUIPEHUS TIEPCOHANA 3a JIEATENbHOCTh MO YIIYYIIECHHIO KadecTBa. J[is
3TOTO BBIJIENSAIOTCS BpEMEHHbIE U (DMHAHCOBBIE PECYPCHI. y
3 Pazpaborana u BHeapsieTcs ccTeMa MOTUBAIIMK ¥ MOOIIPEHUS MEPCOHANA 32 IeSTEILHOCTD N0 YIYYIIeHUIO KauecTBa ()yHKIIMOHUPOBAHUS 5
OYV. PykoBoactBo OV akTHBHO yIpaBiseT NPOLIECCOM BOBJIEUEHHS EPCOHANA B AESITEIBHOCTH 110 MOBBIIIEHUIO Ka4eCTBA B paMKax MPUHATON
MOJUTHKH. /{71 3TOTO BBIIENSFOTCS BpeMEHHBIE H (DMHAHCOBEIE PECYPCHI. c
4 PazpaboTana u melicTByeT CHCTEeMa MOTHBAIMH U TTOOIIPEHUS TIEPCOHANA 32 NeATeILHOCTH 10 YIIYUIICHHIO KauecTBa GyHKITMOoHNpoBanus OVY. 7
Hust aToro pykoBoactBo OV obecnieunBaeT HeOOXOAMMbIe BpeMeHHbIe, (PMHAHCOBBIE pecypchl. CrcTeMa MOTHUBAIIMU M TIOOIIPEHUS TIepcoHaa
3a IeATEIBHOCTD 0 YIYUIIECHUIO KaueCTBa PETYJIIPHO CPABHUBAETCS C OMBITOM IPYTUX aHaIOoTHYHBIX OVY. 3
5 Pazpaborana u 3(QexTHBHO IeCTByeT cHcTeMa MOTHMBAallMd W TOOIIPEHHS IePCOHANA 3a MEATENBHOCTh 10 YIYYIICHHIO KadecTBa 9
dyuaxkmuonupoBaaus OY. Co3maHa cucTeMa MOPAIBLHOTO W MaTEPHATBHOTO CTHMYJIUPOBAaHHS IepcoHana. DP(EKTHBHOCTh CHCTEMBI
MOTHBALIMU U TOOILIPEHNS TIepCOHaja 3a AEATENbHOCTh MO YIYYIIEHHIO Ka4eCTBa PETYISIPHO aHAJIU3UPYETCs Ha OCHOBE OmbITa Bexymux OY T

CTpaHbl U 3apy66>1<H0r0 OIIbITa U MOCTOSHHO COBCPIICHCTBYCTCA.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
34 O0ecnieyeHne 0OPATHOM CBSI3M M IMAJIOTa MeKAY NMEPCOHATOM, CTYAeHTAMH M pyKoBoacTBOM OY
Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 OcymecTBnsieTcss oOpaTHasi CBA3b MEPCOHANa U CTYAGHTOB ¢ pykoBoacTBoM OV uepe3 coOpaHus, coBewianusi M 3aceqanusi COBETOB. 1
Cucremarnyeckoil 00paTHOI CBSI3M HE CYIIIECTBYET.
2
2 HauaTter paboThl Mo 00eCIeYeHHI0 CUCTEMATHIEeCKOW 0OpaTHOM CBSI3M IMEpCOHaja M CTYACHTOB ¢ pykoBojcTBoM OVY. Hauarta pa3paboTka 3
CHCTEMBbI aHKETUPOBAHUS TIEPCOHANa U cTyIeHTOB. [IpoBoauTcst mpoOHOE aHKETUPOBAaHKE IO OTPAaHUYEHHOMY KPYTY BOIIPOCOB.
4
3 OcymecTBiseTcs cucTeMaTHYecKasi 00paTHasi CBsI3b IIepCoHaja U CTYEHTOB ¢ pykoBoAcTBOM OVY. PeryisipHo MpoBOANUTCS aHKETHPOBAHUE 5
MepCOHANa M CTYJCHTOB. Pe3yIbTaThl aHANU3UPYIOTCS, JOKIAIBIBAIOTCS PYKOBOACTBY U IPHHUMAIOTCS KOPPEKTUPYIOLIHE AeHCTBHA.
6
4 OcymecTBiseTcsa cucTeMarnieckas oOpaTHas CBSA3b NEPCOHANA U CTYIEHTOB ¢ pykoBoAcTBOM OVY. PeryisipHO IpoBOANTCS aHKETHPOBAHUE 7
MepcoHaa M CTYJIEHTOB MO HIMPOKOMY KPYTy BOMpPOCOB. Pe3yibTaThl aHANU3UPYIOTCS, JOKIIAAbIBAIOTCS PYKOBOJCTBY, M MPEIIPUHUMAIOTCS
OMEpaTHUBHBIE KOPPEKTHPYIOLUIME M Tpeaynpexpaiomue neiicteus. Mupopmauus, momydaemass MO BCeM KaHajlaM oOpaTHOW CBS3H,
AQHAJIM3UPYETCS] M HMCIOJBb3YETCs UIsI KOPPEKLUMH U COBEPILICHCTBOBAHUS IOJMTUKH, CTPATeTWH M IJIaHOB pa3Butus OY. AHamusupyercs 8
3¢ (HeKTUBHOCTH 0OpPaTHOH CBSI3U.
5 CdopmupoBansl U GYHKUHOHUPYIOT HHPOPMALIMOHHBIE KaHAIbl OOpaTHOM CBSA3M IEepcoHala M CTYIEHTOB ¢ pykoBoacTBoM OVY. PerynspHo 9
IPOBOAMTCSl AHKETUPOBAHUE IIEPCOHANA M CTYACHTOB IO IIUPOKOMY KpYIy BOIPOCOB. Pe3ynpTaTel aHAIM3UPYIOTCS, IOKJIAIbIBAIOTCS
PYKOBOJICTBY, M NPEIIPUHUMAIOTCS OTIEPATUBHBIE KOPPEKTUPYIOIINE U MpeAynpexaammue neiicreus. Madopmanus, momydaemas 1Mo BceM 10

KaHalaM OOpaTHOM CBSI3U, aHATM3UPYETCS W MCIOIb3yeTCs sl KOPPEKIUU U COBEPIICHCTBOBAHUS MOJIMTHKHU, CTPATEIMU U ITAHOB PA3BUTHSI
OY. DddextnBHOCT, (QYHKIMOHUPOBAHMS KaHAJIOB OOpAaTHOW CBA3M TIepcoHaia M CTYIEHTOB C pykoBoAcTBoM OV MOCTOSHHO
aHaJM3UPYETCsl.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
35 IloBbIlIeHME KayecTBA padoueii cpeabl, o0ecneyeHne CONMAILHON 3a1UTHI M MOBbIIIeHHE §J1ar0COCTOSTHUS TepCcoHaa
Hlxana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHS
1 CucteMsl, HaIIpaBJIeHHOW Ha oOecriedeHne 310poBbs U OnarococTosiHie nepconana, B OY Het. OTaensHble MEphl MO0 yIYUIIECHHIO 1
MIPETPUHUMAIOTCS TOJIBKO IO 3aIpocaM WM B ClTydae BOSHHKHOBEHHUS 0cOObIX cuTyaruii. [loBbienne kadecTBa paboueit cpeabl
OCYIIECTBIISIETCS AM30JUIECKH MIIA B paMKax TuiaHa pazsutus OY. MHeHne nepcoHaiia Ipy 3TOM 4acTO He YYUTHIBAETCS. 3
2 VYaensiercss BHUMaHHE OJaroCOCTOSHHMIO, 3/I0pPOBBIO IEpPCOHAla M COOTBETCTBHIO YCJIOBUH Tpyda HopMam. [IpennpuHHMAroTCs 3
KoppekTupytomne neiicteus. B Oromkere OY BBIIEISIOTCS CpPelCTBA Ha IMOBBHIMICHHE KadecTBa pabodeld cpenbl, IPU TOM YUYHUTHIBAIOTCS
MOJKETaHWA W pEeKOMEHJaluHu mepcoHana. PaspabareiBaeTcs cucTeMa, HampaBlieHHas Ha oOecredeHrne 370pOBbS M 0JIarococTOsHUE
nepcoHana. !
3 PaspaboTana 1 BHEAPAETCS CUCTEMa, HANPABJICHHAs Ha 00CCIIeYeHHE 3I0POBhs U OiiarococtosiHue nepcoHana. OY npoBoauT 5
MpeaynpeK Aoy 0 MOJUTUKY B OTHOLICHUH 3I0POBbS M 0JIarocoCTOsIHUS nepcoHana. OnpeaeeHsl MoKa3aTesn 01arocoCToSHUS
TepCcoHala, OHU IMMOCTOSIHHO KOHTPOJIUPYIOTCS, U MPEIITPUHAMAIOTCS HEOOXOIUMBIE KOPPEKTUPYIOIIHE AeHCTBUS. BhinensaroTcs HeoOXoqruMble
(hMHAHCOBBIE pecypchl Ha MOBBIIIEHNE Ka4ecTBa PaboUeil cpenbl, MPH TOM YUUTHIBAIOTCS TOXKEIaHHs ITepCcoHaa. 6
4 B OV pa3paboTana u IelcTByeT YaCTHYHO JOKYMEHTHPOBAHHASI CHCTEMa IOBBIIICHHS OJIaTOCOCTOSIHHS M COIMATLHOM 3aIUTHl MTepCOHAa, 7
KOTOpasi OCHOBaHa HE TOJBHKO HAa YCTAHOBICHHBIX HOPMax, HO W BKJIIOUAET OICHKY OJarocOCTOSHUS TepcoHalla M YCIOBHUH Tpyla W HX
CPaBHEHHE C ONBITOM Apyrux aHajornyubix OY. Ha ocHOBE MONy4EeHHBIX pe3ysNbTaTOB MPEINPHHUMAIOTCS AEHCTBHS MO YIyYIIEHHIO.
Brigenstorcss HeoOXoawMble (UHAHCOBBIE PECypChl Ha TMOBBIIICHHWE KadecTBa paboueil cpeipl, NPH STOM YYHTHIBAIOTCS TIOXKEIaHUS 8
nepcoHarna.
5 B OV pa3paborana 1 AelicTByeT MOJHOCTHIO JOKYMEHTHPOBAHHASI CUCTEMA TIOBBIIICHHUS OJIAarOCOCTOSTHUAS U COITUAIBHON 3aIl[UTHI TIEpCOHAA. 9
Brigenstorcss HEOOX0IMMBIE U TOCTaTOYHBIE (hHHAHCOBBIE PECYPCHI Ha MOBBIIIEHNE KadecTBa padoUeil cpebl, MPH 3TOM yUHUTHIBAIOTCS
nokenanus nepcoxana. CucreMa MOBBIIICHUS 01ar0COCTOSHUS U COLMATIBbHOM 3allUThI IEPCOHAIIA TIOCTOSIHHO aHAITM3UPYETCs, CPABHUBACTCS 10

C AaHAJIOTUYHBIMH CUCTEMAMU BEAYIIUX OV u HEIIPEPBIBHO COBCPIICHCTBYCTCS.
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Kpurtepun, noikpurepuu 1 coCTaBJIsIIOIIME MOIETH

n/n
4 Pecypchl M mapTHepHI
4.1 Ynpasienue (puHaAHCOBBIMHU pecypcamMu Ikana
OLICHKHU
Ne Onucanne ypoBHeil COBEPIIEHCTBA COCTABJISAIONIUX MO/IEH
YPOBHS
1 B OV ocymecTusercs MIaHHpOBaHWEe, yNpaBieHHe (PUHAHCOBBIMH pecypcaMd H OT4eTHOCTh. (OCHOBHBIE (UHAHCOBBIE pEIICHUS 1
MIPUHUMAIOTCS Ha YPOBHE BBICIIET0 pykoBoacTBa OY. MHOroypoBHEBOI CHCTEMBI TUIAHUPOBAHUS M YIIPaBIeHHUS (HMHAHCOBBIMH pECypcaMu
HET. 2
2 B OV paspabareiBaeTcsi MHOTOYPOBHEBas CHCTEMa IUIAHWPOBAaHWS W YIpaBleHWs] (UHAHCOBBIMH PECYpPCaMHM, IAIOIIas OIpeeIeHHY0 3
CaMOCTOSTEIHHOCTH MOAPA3ENIEHUSIM U CTUMYJIHPYIOIIAas UX MPohecCHOHATBHYIO AeITETbHOCTD.
4
3 B OV pazpaborana u nelcTByeT MHOTOYpPOBHEBas IOKYMEHTHPOBAHHAs CHCTEMa YIIpaBleHUS (PHHAHCOBBIMH pECypcamu, Maromas 5
OTPECICHHYIO CaMOCTOSITEILHOCTh MOPA3ACACHUSIM M CTUMYJIUPYIOIIas UX MPo(heCCHOHANBHYIO NesITeNbHOCTh. OCHOBHBIC IUIAHUPYEMbIS
(MHAHCOBBIC TIOKa3aTean OOCYKIAFOTCS M MPUHUMAIOTCS B mojpasneneHusx u Ha Cosere OVY. [lnanupyembie mokazarenu ¥ (PUHAHCOBBIC
Ppe3yabTaThl AOBOJATCS A0 CBEAEHUS NIEPCOHAIA. 6
4 B OV paspaborana u neiicTByeT MHOTOYpPOBHEBas JOKYMECHTHpPOBaHHAas CHUCTeMa YIpaBiIeHUS (UHAHCOBBIMH pecypcamu, Iaroras 7
OTIPE/ICTICHHYIO CaMOCTOSITEILHOCTh MOJIPA3ICICHUSIM W CTUMYJIMpPYIOMas UX Mpo(eCcCUOHATBHYIO NesATebHOCTh. OCHOBHEIC TUIAHUPYEMbIE
(hvHAHCOBBIE TIOKa3aTeNy OOCYXKIAIOTCH W NMpUHUMAalTCsA B moapazaenenusx u Ha Cosere OY. [Inanmpyembie mokazarenu U (pUHAHCOBBIE
pe3yJIbTaThl JOBOAATCSA J0 CBeACHUA nepconana. CucreMa ynparieHus (GUHAHCOBBIMH PECYPCaMU MOCTOSIHHO aHATU3UPYETCS M CPAaBHUBACTCS 8
¢ cucTeMoii aHajgoruyHbIx OY.
5 B OV pazpaborana u nelcTByeT MHOTOYpOBHEBAs JOKYMEHTHPOBAHHAS CHCTEMa YIPaBIeHUS (UHAHCOBBIMU PECypCaMH, TIPEIOCTABIISIONIAS 9
0O0JIBIIYI0 SKOHOMUYECKYIO CaMOCTOSITEILHOCTh MOAPA3ICIICHUSIM M CTHUMYJIHPYIOIIAs MX NPO(PECCHOHATBHYIO NeSITeabHOCTh. OCHOBHBIC
TUTAHUpYEeMbIe (PMHAHCOBBIE TTOKA3aTENH, SIBIISIONIUECS 0a3UCHBIMH MMOKA3aTENSIMUA CTPATETHIECKOTO iaHa passutus OY U TUTaHOB pa3BUTHUS 10

oJpa3aeneHuii, o0CYKAalTcsl U NpUHUMArOTCA B noxpaszneneHusx U Ha Cosere OVY. Ilnanupyemble MoKa3zaTend peald3allud IUIaHOB
JNOBOIATCSL JIO CBENEHHs NepcoHana. Pe3ynbTaThl ()yHKIMOHHUPOBAHWS CHCTEMBI YyIpaBlieHHS (UHAHCOBBIMH PECypcaMu ITOCTOSHHO
AHAJM3UPYIOTCS U CPABHUBAIOTCA € pabOTON aHANOTMYHBIX cucTeM Beaymux OV crpanbl. Cucrema ynpaBieHHs (UHAHCOBBIMH pecypcamu
HENPEPBIBHO COBEPUIEHCTBYETCS.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
4.2 YnpasJieHHe MaTepUaIbHbBIMU pecypcaMu Mlkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 B OV ocymiecTBnsercs ynpaBieHHue MaTepHaIbHBIMU PECypCaMH. 1
2
2 B OV ompeneneHsl moapasziencHus, yNpaBiAIONIe MaTepHaTIbHBIMU pecypcamu. Hauata pa3paOoTka IUTAHOB Pa3BHTHS MaTEPUATBHBIX 3
pecypcoB OY. CucremaTudeckoi paboThI IO MOIIEPKAHUIO0 U PA3BUTHIO HE TIPOBOIUTCHL.
4
3 B OV nHauaTel paboOTHI 10 CUCTEMATHIECKOMY TTOIEPIKAHUIO M PA3BUTHIO MaTepHUATLHBIX pecypcoB. [lomydaembie pe3ynbTaThl 5
CUCTEMATUYCCKU AaHAJIM3UPYIOTCA U CPAaBHUBAIOTCA C IMOCTABJICHHBIMU LEJIAMU. HpeIalI/IHI/IMaIOTCH KOPPEKTUPYIOIIUEC IICI\/'ICTBI/IH 110
YIIy4LIEHHIO. c
4 B OV peammsyercs cucremarnyeckas paboTa 1Mo TONACPKAHWIO W PA3BHTHIO MaTepHANBHBIX pecypcoB. llomydaemble pe3ynbTaThl 7
CHUCTEMAaTHYeCKH aHAIN3UPYIOTCS M CPaBHUBAIOTCA C MOCTABIEHHBIMH LEISIMH U JOCTIKEHUAMHU B aHanornyHeix OVY. IlpenmpuHnmarorcs
KOPPEKTUPYIOIINE U MPEeNypexRAAOUIe T1eUCTBUSL. 3
5 B OV pazpabotana u peann3oBaHa IOKYMEHTUPOBAHHAS CHCTEMa YMpPaBICHHS MaTepHANbHBIMU pecypcamMu. [lomydaemble pe3ynbTaThl 9
paboThl CUCTEMBI aHAIM3UPYIOTCS W CPABHUBAIOTCH C MOCTaBJICHHBIMH IIENISIMU U 3amadaMu pa3sutus OV, moctmwxeHusmu Beaymux OV B
cTpaHe u 3a pyOexxom. IlpeanpuHMMaOTCS KOPPEKTHPYIOMHE W Mpeaynpexpatoniue neicteus. Cucrema ympaBieHHs MaTepHaIbHBIMHU T

pecypcaMy HEMPEPHIBHO COBEPIIEHCTBYETCH.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN

n/n

4.3 YnpasJjenue 3pPeKTUBHOCTHIO TEXHOJOTHIT 00y4eHHsI M KOHTPOJIsI 3HAHUI HIkana

Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS

1 Kaxxnpiil mpenogaBaTens MPUMEHSET TEXHOIOTUH 00YYEHHS [0 CBOEMY BBIOOPY B COOTBETCTBHH CO CBOUM OMBITOM, IPUBBIYKAMH, CTETICHBIO 1
MOATOTOBJICHHOCTH ¥ ¢ uMerommuMucs B OY pecypcamu. PerieHus 0 NpuMeHEHHH HOBBIX TEXHOJIOTUHN Il OOHOBJICHUS U YITyUIICHUS
00pa30BaTeNbHOTO MpOIlecca MPUHUMAIOTCS IS KaX/I0TO OTAEIBHOTO City4as. ENWHOM CUCTeMBI yIpaBlieH!s TEXHOIOTHIMA 00ydeHUs 1
KOHTPOJISI 3HAHUM HE CYILIECTBYET. 2

2 Bompocs!l mpuMeHEHUST Te€X WM WHBIX TEXHOJOTHH OOYyYEeHHs OOCYXITAIOTCSI B TBOPYECKUX KOJICKTHBAX IperiofaBaTesieii, HampuMep, B 3
paMKax KaQ)ean. BBCZ[GHI/IC HOBBIX TEXHOJIOTHI MIPOUCXOAUT B COOTBCTCTBUHU C O6].[II/IMI/I TCHACHIUAMU HUX PA3BUTHUA, KOTOPLIC 0OBIYHO
OTCIIEXKMBAIOTCS TIPENoJlaBaTellsiMi MHIUBUAyanbHO. B OY Hauwara pa0oTa TO CO3MaHUIO €IWHOW CHCTEMBI YIPABICHUS TEXHOJOTHUSMHU
00y4eHUS ¥ KOHTPOJIS 3HAHHH. 4

3 B OV paszpabortana u BHEApsIETCS CHCTEMa YIPABICHUS TEXHOJOTHAME OOYUCHUS, TECTUPOBAHMSI 3HAHHM, CAMOKOHTPOJISI 3HAHUHN U YPOBHEH 5
KOMITETEHTHOCTH CTYJEHTOB. BOmpoCk! MpuMeHEHUs TEXHOJIOTHI 00ydeHus o0cyknatorcs Ha yposHe OV, Hanpumep, Ha CoBete. B Oromkere
OV 1I1aHupyIOTCS WHBECTHUIIMM B HOBBIC TEXHOJOTHHM OOYYCHHSI, KOTOPHIC MCIIOJIB3YIOTCS I YIYYIIECHHUS TEKYIIMX paboduX MPOIECCOB U
TIOBBIICHUS UX 3(()EKTUBHOCTH. 6

4 B OV paspaborana u BHeApeHa enuHas JOKYMEHTHPOBAHHAs CHCTEMa YIPABICHUS TEXHOJOTHAMU OOYYCHHS, TECTHPOBAHHS 3HAHWIA, 7
CaMOKOHTPOJI 3HAaHWHA W YPOBHEHW KOMITETEHTHOCTH CTyAEHTOB. /s moBbImeHust 3(h()EeKTHBHOCTH CaMOCTOSTENbHOW paldOTHI CTYACHTOB
HIMPOKO HUCIIONB3YIOTCSl JIEKTPOHHBIE YYeOHMKH Ha OCHOBE MYJBTHMEAMHHBIX TeXHOJOruil. B Oromxkere OV 1uaHHpYIOTCS HEOOXOIUMEIE
VWHBECTHUIIMH B HOBBIE TEXHOJIOTUH 00y4eHus. [Ipu ynpaBieHUN TEXHOJOTUSIMH O0YUYCHHS YUYUTHIBAIOTCS MHEHHUS MPETIOJIaBaTeNieii, CTyIEHTOB, 8
npeanpuatTuii u mKoi. CucreMa yIpaBlIeHHS] TEXHOJIOTHSIMH OOyYEHHUS IMOCTOSHHO aHAIM3HPYETCS M CPaBHHUBAETCS C CHCTEMaMH JPYTHX
aHanoruaaeix OY.

5 B OV co3pnana u aelicTByeT euHas TOKYMEHTUPOBAaHHAS CHUCTEMa YIpaBieHUS 3PPEKTUBHOCTHIO TEXHOIOTUH 00yUEHUS ¥ KOHTPOJISI 3HAHHI. 9
B 6romkere OY mnaHUpYrOTCS AOCTATOYHBIE WHBECTHIIMMA B HOBBIE TEXHOJOTHH OOydYeHHUS W KOHTpOJs 3HaHWU. IIpu oreHKe TeXHOIOTHH
o6yqu1/I;1 BC€raa YYMTBIBAIOTCA MHCHHA BCEX 3aMHTCPECOBAHHBLIX CTOPOH. Pa3pa60TaHa CUCTEMA JJHCTAaHIITMOHHOI'O o6yquH5{ u
TECTUPOBaHMA, NPEACTABIAIOMIAs COOOH eIuHYI0 HH(POPMaIMOHHO-00pa30BaTENbHYIO Cpeay Ul COBMECTHOM paboThl oOydaromuxcs U 10

nperiogaBareneil. CucreMa yIrpaBlIeHUS] TEXHOJIOTHSIMH OOYUYEHUs MOCTOSHHO aHAJM3UPYETCS, CPABHUBAETCS C aHAJOTHYHBIMHA CHCTEMaMH
Beaynmx OY v HEeNpepsIBHO COBEPIICHCTBYETCH.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n

4.4 YnpasieHue HHPOPMALMOHHBIMHI pecypcamMu IMkaJua

Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS

1 B OV ocymectBisieTcss paclipeleleHHOE yNpaBieHne HH(OPMAIMOHHBIMH pecypcaMu uepe3 (opMupoBaHHE (YHKIIMOHANBHBIX 33734 1
OTIENBHBIX TOAPa3ACICHHUI: LIEHTPOM KOMIBIOTEPHBIX TEXHONOTHH, Oubnnotexo u T.. Enunoit konnenuu B OY He cymiecTByeT.

2

2 B OV nauara pa3paboTka eIMHON KOHLENUUH YIpaBieHUs MH()OPMALMOHHBIMU PECypcaMyd W aBTOMAaTU3UPOBAHHOM CHUCTEMBI YIPaBJICHHS 3
y4eOHBIM IIPOLIECCOM, HOPMAaTHBHO-METOIMYECKMM M aJAMUHHCTPATHUBHBIM COIPOBOXKAEHHEM O0pa3oBaTeNbHBIX IporpaMM. OmpeaeneHsl
noJpa3AelIcHUs 1 JIULA, OTBETCTBEHHBIE 32 ATOT mporecc. [I[poBoIuTCs olleHKa UMEIOINXCsl HH()OPMAIIMOHHBIX PECYPCOB. 4

3 B OV paspaborana u peanusyercs eAMHAas KOHLEMLHUS YNPaBICHHUS WHPOPMAIMOHHBIMHM pecypcaMH M aBTOMAaTH3MPOBaHHAs CHCTEMa 5
YHOpaBJICHUA y‘-Ie6HI)IM mpoueccoM, HOpMAaTUBHO-METOANUYCCKUM U aIMUHUCTPATHUBHBIM COIIPOBOXKICHUEM O6pa3OBaTeJIBHI)IX ImporpaMm Ha
0aze equHoit nHMopMannonHoii cet OY. OnpeneneHsl MoapazaeNeHNs U JHLa, OTBETCTBEHHBIE 32 Pealn3allio 3TOro mpouecca. PerynspHo
IIPOBOJUTCS. MOHUTOPUHI HH(GOPMALMOHHBIX pecypcoB. Ha ocHOBe aHayin3a pe3ynbTaToB NPEANPUHUMAIOTCS KOPPEKTUPYIOIINE AEHCTBUSA 110 6
YIIyYIICHHUIO.

4 B OV ¢yHKkunoHupyet aBTOMaTH3UPOBAaHHAs cucTeMa MH(popMaTH3aLuK YIpaBiIeHUs] yueOHBIM IPOLECCOM, HOPMaTUBHO - METOANYECKOTO 7
aJIMUHHUCTPAaTUBHOTO COIPOBOXKIECHUS 00pa30BaTENbHBIX IPOIPaMM, CHUCTEMbI OOECIIEUEHHUs] M KOHTPOJSl KauecTBa ydeOHOro Ipolecca,
mpoIrecca MapKeTHHra phIHKA O0pa30BaTEeNIbHBIX YCIyr (MOHHUTOPHMHI M TMPOTHO3HPOBAHME CIPOCA, MPOJBUKCHHS IpeIaracMbIx
00pa3oBaTeIbHBIX YCIYT) Ha 0a3e equHoi nHpopManroHHo# cetr OY. PerynspHo mpoBoauTCss MOHUTOPUHT HH)OPMALIMOHHBIX pecypcoB. Ha 8
OCHOBE aHalM3a PE3yJIbTaTOB MPEANPUHUMAIOTCA KOPPEKTUPYIOIIME W Ipedynpexnparomue neictBus. Cucrema  yopaBieHHS
MH(QOPMAIMOHHBIMH PECYPCAMU ITOCTOSIHHO aHAJIU3UPYETCS] U CPABHUBAETCS ¢ CUCTEMaMH aHanoru4Helx OY.

5 B OV B nosiHOM cocTaBe (pyHKIIMOHUPYET aBTOMATU3UPOBAHHAS CHCTEMa HH(POPMATU3AIUK YIIPABICHUS YUSOHBIM IPOIIECCOM, HOPMATHBHO - 9
METOANYECKOT0 M aJMHHUCTPATHBHOI'O COMPOBOKACHUS OOpa30BaTENbHBIX MPOTPaMM, CHUCTEMBI OOECHEYeHHsS W KOHTPOJsS KadecTBa
y4eOHOro mpouecca, Mpolecca MapKeTHHra pbIHKa 00pa3oBaTEIbHBIX YCIYr (MOHHUTOPUHI M IPOTHO3MPOBAHHE CIPOCA, MPOIBHXKEHUS
TpeaIaraeMbIx 00pa3oBaTENBHBIX YCIYT) Ha 0a3e enuHoi nHbopManuoHHO# ceTrt OY. AKTHBHO pa3BHUBAETCS Cpeaa dIEKTPOHHOTO 00YUCHUS, 10

peanu3yeTcs IJIaH CO3AaHus U OOHOBJICHUS DJICKTPOHHBIX Y4eOHBIX MaTepuanioB. CucTeMa ympaBlieHHS HH()OPMAIMOHHBIMH PECypcaMu
MOCTOSIHHO aHAIM3UPYETCS U CPABHUBACTCS C aHAJIOTHYHBIMU cucTeMam Beayiux OY B cTpaHe U 3a pyOexoM.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
4.5 B3aumogeiicTBHe ¢ BHEIIHUMU NapTHepaMu (padoToaaTesisiMy, IIKOJAMHU H JIMLEeIMH, CPEAHUMHU CTIeNMAJbLHBIMH Y4eOHBIMH
3aBelcHUSIMH, IPYTHMH BY3aMH) Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 B3aumoneiicTBue ¢ BHEIIHMMH MapTHEpaMH HOCHT OJIHM30AWYECKUN XapakTep (IO Mepe BO3HMKHOBEHHUS 3ajad). BsaummopeiicTBue 1
OCYILECTBIISIETCS] IPU IpUeMe aOUTYypUEHTOB, PACHIPEAETICHUH CTYACHTOB [0 MECTaM MPAKTUK, TPYAOyCTPOICTBE BHIITYCKHUKOB, BHIIIOJIHEHUH
HayJHO-HcclieqoBaTebekux padot (HMP) u 1.1 CucremaTindeckoil paboThI HE POBOIUATCS. )
2 WnentudunmpoBansl OCHOBHBIE TPpYNIBI BHEIIHUX MapTHepoB OV M HauaTa pa3paboTKa CHCTEMBI B3aWMOJEHCTBHUS ¢ HUMHU. OIpeneieHbl 3
MOJpa3aeNeHuss U JAOJDKHOCTHBIC JIMIA, OTBETCTBEHHBIC 3a IPOBEICHHUE 3TOH pabOThHI, HalpUMeEp, LUEHTP NPOoGOPUEHTALUN U JOBY30BCKOM
IIOJrOTOBKH, OTJEJ TPYJOyCTPOICTBA U T.1II. 4
3 OV ocymiecTBiasieT CHCTEMAaTHYECKyl0 paboTy C BHEUIHMMM MapTHEpaMH, KOTOpas IUIAHHUPYeTCS W KOHTPOJIHMPYETCsA. Y CTaHOBJICHHBIE 5
B3aMMOOTHOILIEHUS PErIaMEHTHPYIOTCd KOMIUJIEKCHBIMU JOTOBOPAaMH CO CTpaTerMUeCKMMHU MNapTHepaMu. B3anMopaelcTBuE C BHEIIHUMU
napTHepaMu HAYMHAET JaBaTh MOJOKUTEIbHbBIE PE3YIbTaThI. G
4 OY ocymecTBIsIET CUCTEMAaTHUECKYI0 pabOTy ¢ BHELIHMMH I[apTHEpaMM, KOTOpas IUIAHUPYETCS M KOHTPOJIMPYETCs. Y CTaHOBJIEHHbIE 7
B3aUMOOTHOMICHUA PETIIaMCHTUPYIOTCA KOMILJICKCHBIMU JOrOBOpaMU CO CTpPAaTCrudCcCKUMH IMAapTHEPaAaMH, B TOM UYHUCIC AJOroBOpaMHU Ha
LIEJIEBYIO TOATOTOBKY CHENMAINCTOB. B3anMonelcTBUE ¢ BHEIIHMMH NMapTHEPaMM JaeT OLyTHMBbIE MOJOXKHUTEIbHBIE PE3YIbTaThl, KOTOPHIE
MOCTOSIHHO aHAJIM3UPYIOTCS, W MPUHUMAIOTCS PEIICHHUs [0 Pa3BUTHIO M pacUIMpeHuio cdep coTpyaHuuectBa. Biammopeiictsue OV c 8
BHEIIHUMH NapTHEPaMU CPaBHUBAETCS € ONMBITOM OY-KOHKYPEHTOB.
5 OY ocymecTBIsieT CKOOPAWHUPOBAHHYIO PabOTy CO BCEMH KaTE€rOpHsSMH BHELIHWX MapTHEPOB B COOTBETCTBUH C IIaHAMH paboT o 9
OCHOBHBIM HalpaBJI€HHAM CBOeHl JHesTelbHOCTH (0Opa3oBaTenbHAas, HAyYHO-HCCIENOBATENbCKas, XO3AHCTBEHHAas). Y CTaHOBJICHHbIE
B3aMMOOTHOUICHUA PCIrIIaMCHTUPYIOTCA COOTBETCTBYIOIIMMU OOTOBOPaMMU. B3aI/IMO}Z[eI>'ICTBHe C BHCHIHMMHU IAapTHEPAMHU JaC€T OINYTHUMBIC 10

TIOJIOKUTENFHBIE PE3yNIbTaThl, KOTOPhIE IOCTOSHHO AaHATU3WUPYIOTCS, M TPUHUMAIOTCS PpEIIeHHs [0 Pa3BUTHI0O WM paclIiupeHuto chep
corpyaHuuecTBa. CrucremMa B3aWMOJICHCTBHSI C BHEIIHWMH TapTHEpaMHU IOCTOSHHO CpaBHHBAeTCs C ombiToM Bexymmx OY B cTpaHe u
COBEpIIEHCTBYETCS.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5 MeHeaKMEHT NPoLeccoB
51 JeATeJbHOCTD 0 pa3padoTke, BHeApeHUuI0 U yayuymenniw CK OY
5.1.1 | BueapeHue NpoueccHoro nojaxoia Hlxana
Ne Onucanue ypoBHeil COBepPIIEHCTBA COCTABIAIOIIMX MO OLleHKH
YPOBHS
1 B OV ocymecTBisieTcst INIaHUPOBaHNE U yIIPABICHNE OCHOBHBIMH IIPOIIECCAMH, UMEIOTCS TIOJI0KESHHS U TIOPSIIKH, PETIIaMEHTHPYIOIIHE 1
OTJETbHBIC MTPOIIECCHI, a TAK)KE Ha3HAYEHBI JOJDKHOCTHBIC JIMIA U TIOIpa3/IeieH s, OTBETCTBEHHBIE 32 OCHOBHEIE Mpoliecchl. Paboune
mporieccl OY B LIENIOM HE CHCTEMAaTU3UPOBAHbI U HE IOKYMEHTHUPOBAHBI. 5
2 B OV nagata paboTa 1o cucTeMaTH3aIiiy 1 JTOKYMEHTHPOBAHHUIO pa00UnX MPOIECCOB, OMPEIEICHBI ITOCIICIOBATEIFHOCTS U B3aMMOICHCTBIE 3
MIPOIIECCOB, YCTAHOBIICHBI KpUTEPHH (TIOKA3aTEIH) Pe3yIbTATUBHOCTH MPOIIECCOB, METOJIbl MX H3MEPEHUS H IeJIeBbIe 3HAYCHUS 110 KOKIAOMY
poreccy.
4
3 B OV nokxymentupoBano 6oinee 50% Bcex OCHOBHBIX MTPOIECCOB, Ha3HAUEHBI MEHEKEPHI IMPOIIECCOB, BHEAPSIETCS CUCTEMA ITOCTOSTHHOTO 5
MOHHTOPHHTA OCHOBHBIX IPOIIECCOB, ITOTydaeMbIe PE3YIIbTAaThl aHATH3UPYIOTCS U CPABHUBAIOTCS C TIOCTABIEHHBIMH IIEIISIMH,
IpeANTPUHUMAIOTCA OTACIbHBIC ZICI‘/‘ICTBI/ISI JJI KOPPEKUWU U yIYyUIICHUA ITPOLCCCOB. 6
4 B OY nokyMeHTHpOBaHBI BCE OCHOBHBIE ITPOLIECCH, TOKYMEHTAIHSI TOCTOSIHHO aHAJIH3UPYETCS U IepecMaTpuBaeTCsl, BHEAPEHA U ACHCTBYET 7
CUCTEeMa OCTOSTHHOTO MOHHUTOPHHTA OCHOBHBIX MTPOIECCOB, MOTyYaeMble Pe3yIbTaThl aHATTU3UPYIOTCS M CPABHUBAIOTCS C TIOCTABICHHBIMH
LeJSIMA U ToCTIKeHsIME apyrux OV, CyIecTByeT cucTeMa KOPPEeKTUPYIONINX AEUCTBUH, a TaKKe MpeLypekIatoNIie JeHCTBAS IS
OTAETbHBIX MPOLECCOB. 8
5 B OV moxHOCTHIO BHEAPEH IIPOIIECCHBIN MOaX0. JJOKyMEHTHPOBaHEI BCE OCHOBHBIE MPOIIECCHI, JOKYMEHTAIIMS TOCTOSTHHO aHAIM3UPYETCS U 9
nepecMaTpuBaeTcs, BHEIpEHa U ACHCTBYET CHCTEMa MOCTOSSHHOTO MOHUTOPHHTA OCHOBHBIX IPOLIECCOB, MOJIyYyaeMble PE3yJIbTaThl
AHATTM3NUPYIOTCS M CPAaBHUBAIOTCS C MOCTABICHHBIMH LESIMH U JOCTIDKEHUSIME Benymux OY B cTpaHe u 3a pyOekoMm, pa3paboTaHa 10

BHEJIPEHA B TIOJTHOM 00BEME CHCTEMAa KOPPEKTUPYIONIUX U MPEAYIPEKIAIONNX JEHCTBHMA M1 BCEX PaOOYUX MPOIIECCOB.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.1.2 | YnpaBJjieHue JOKyMeHTalueil HIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 B OV cymectByeT onpeeIeHHBIN CIOKUBITUICS TOPSIOK pa3pabOTKH, COTIACOBAHUS, YTBEPXKICHUS U PACCHUIKU JTOKYMEHTAIIUU. DTOT 1
MOPSIIOK HEe JOKYMEHTHPOBAH, CIEIHMAIbHON CUCTEMBI YIPABICHUS JOKYMEHTAIMEH He CYIIEeCTBYET.
2
2 B OV nagata paboTa 1o cucteMaru3aiuy padodell JOKyMEHTAINH, BKJIFOYasi BHEITHHE HOPMATHBHBIC U PETIIAMEHTHPYIONTUE TOKYMEHTHI, 3
pa3pabaTbIBaeTCsl JOKyMEHTHPOBaHHas MpoLieypa 10 YIIPAaBISHUIO JOKyMEHTAIUeH, OnpeaeNsionias ee BUAbI, HAeHTU(PUKaINIO, TpPeOOBaHUS
K IIOCTPOCHUIO U COAEPIKAHUIO, IOPSAOK Pa3pabOTKH, YTBEPIKICHHsI, PACCHUTKH, XpPaHEHHUS, IEPECMOTPa U U3BATHS U3 0OpaIleHusl. 2
3 B OV paspaboraHa 1 BHEIpEeHA TOKYMEHTHPOBAHHAS MTPOIIeIypa M0 YIIPABICHHUIO JOKYMEHTAITHEH, ONIPEACIIIONIas €¢ BUIbI, 5
UACHTU(UKAIUIO, TPEOOBAHUS K TIOCTPOCHHIO U COJIEPIKAHUIO, MTOPSIOK pa3paboTKH, YTBEPKACHUS, PACCHUIKH, IEPECMOTPA U U3bITHUS U3
oOpaieHus, Ha 0a3e KOTOPOU UAET pa3paboTKa HOBBIX JOKYMEHTOB, HeoOxomumbIx it CK OV (PykoBoJCTBO 1O KayecTBy,
JOKYMEHTHPOBaHHEIE POLEAYPHI, padodre WHCTPYKITUH, 3aITUCH H Jp.). 6
4 B OVY paszpaborana u BHenpeHa COBpEMEHHas CHUCTeMa YIpaBICHUsS JAOKyMEHTalluel, perjJaMeHTUpOBaHHas COOTBETCTBYIOIIEH 7
JIOKYMEHTHPOBAHHOH MPOIETypO, a TaKke BCe NOKyMeHThI, Heooxoaumble 1st CK. Bes mokymeHTarust JOCTyIHA ISl 3aMHTEPECOBAHHBIX
CTOPOH, IEPUOINUECKH aHATM3UPYETCS U IepecMaTpruBaeTcsl. BHeIpeHbI OTAeIbHBIE JIEMEHTHI 3JIEKTPOHHOTO TOKyMEHTO000pOTa. S
5 B OY nonnocThio pa3paboTana U BHEJIPEHa COBPEMEHHAs MIOCTOSHHO COBEPIICHCTBYIOIIASACS CUCTEMa YIPaBJICHUS JOKyMEHTAIUEH Ha 9
OCHOBE 3JIEKTPOHHOTO JOKYMEHTOO00pOTa, a TakXkKe Bce JOKyMeHTHI, Heooxomumbie aiist CK. [lepconan OV BosieueH B paboTy 1o
COBEpPIICHCTBOBAHMIO TOKYMEHTAMH. Bes JOKyMeHTaIus JOCTyITHA TSl 3AHTEPECOBAHHBIX CTOPOH, TIOCTOSTHHO aHAIM3UPYETCS U T

nepecMaTpuBacTCs.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.1.3 | YnpaBJieHue 3anucsiMu HIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 B OV cymiectByeT onpesieneHHbIH CIOKUBLINICS MOPAIOK 3a0THEHNUS, BEICHUS, HCIIPABIICHUS, XPAaHEHHUS M PACChUIKH 3amucei (JIMYHbIE 1
Jefia CTYJJeHTOB U COTPYJHHUKOB, CITIUCKH YUEOHBIX TPYII, 3K3aMEHAIIMOHHBIE BEIOMOCTH, POTOKOJIBI 3aCEAaHHI U T.11.). DTOT NOPSIIOK HE
JOKYMEHTHPOBaH, CIICIIMATbHON CHCTEMBI YIIpaBieHus 3anucsivi B OY He CyIIecTByeT. 5
2 B OV nauata paboTa 1o cucTeMaTH3aIliy 3arnceid, pa3padaTeIiBacTCs JOKYMEHTHPOBAHHAS TIPOIIEAYpa IO YIPABICHUIO 3aMHCIMHU, 3
OTIpEIEeNSIONIAs KX BUJIBI, HICHTU(PHUKAIINIO, TUTIOBBIE (hOPMBI, TPEOOBAHUS K 3alIOJTHEHUIO, TOPSIOK pa3padOTKH, PACCHIIKH, TPaBUIIa
JOCTyNa, XpaHEHHsI, UCTIPABIICHUS 1 U3BATHS U3 OOpaILeHHS. y
3 B OV paspaborana u BHepeHa JOKYMEHTUPOBAaHHAs MIPOLEAypa 110 YIPaBICHUIO 3alIUCIMU, OIPEACIIIONIas UX BUABL, HACHTH()UKALMIO, 5
TUNOBBIE (OPMBI, TPeOOBaHMUS K 3aIIOIHEHHIO, TIOPSIOK Pa3pabOTKH, PACCHUIKHU, PaBHiIa JOCTYIA, XPAHEHUS, UCTIPABIICHHUS U U3BATHS U3
oOparieHus. BHeApeHBI OTAETBHBIE AIEMEHTHI JJIEKTPOHHOTO JOKYMEHTO000POTa 3allUCeH. p
4 B OV paspaboTana u BHeApEeHA COBPEMEHHAS CUCTEMa YIIPABJICHNUS 3aUCAMHU, PETJIAMEHTUPOBAaHHAsI COOTBETCTBYIOIIEH TOKYMEHTHPOBAaHHOM 7
npouenypoi. bonpmmHCTBO mpomeccoB OOMeHa 3alHMCAMH  OCYLIECTBISIETCSI Ha OCHOBE JIEKTPOHHOI'O  JIOKYMEHT0000poTa.
JlokyMeHTHpOBaHHas MPOLEAYpa MO YIPABICHUIO 3aMKCAMHU IEPUOIUYECKH aHAIN3UPYETCS U TepecMaTpUBaeTCs. S
5 B OVY nonHocTthlo pa3paboTaHa W BHEApPEHa COBPEMEHHas IIOCTOSHHO COBEPLICHCTBYIOLIASACS CHUCTEMa YIPABJICHUS 3allUCSIMU, 9
pErJIaMeHTUPOBAHHAs! COOTBETCTBYIOIIEH NTOKYMEHTUPOBAaHHOW mpoueaypoi. OOMeH 3amucsiMi, TAe 3TO HEOOXOIOMMO, OCYLIECTBISETCS Ha
OCHOBE 3JICKTPOHHOTO JOKYMEHTOOOOpOTa. JlOKyMEHTHpOBaHHAs NPOLEAypa MO YIPABJICHUIO 3alUCSIMHM NEPUOIMYECKH aHAIU3UPYETCs, 0

nepecMaTpUBAETCs U CPABHUBAETCS C ONMBITOM Beaymux OV,
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.1.4 | IlanaHupoBaHue U MOCTPOeHUE OPraHu3anuoHHo cTpyKTYpsl CK, pacnpenesieHre 0TBeTCTBEHHOCTH M MOJTHOMOYHA
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN Ixana
YPOBHS OLICHKHU

1 CriennanibHOM opranu3anuoHHon cTpykTypsl CK He cymiectByeT. KoHTpob KadecTBa OCyIIecTBISIETCs Ha 0a3e (yHKIIMOHAIBHBIX 1
MPUHIUIIOB COOTBETCTBYIOLUIMMH ITOAPA3AEICHUSIMUA U JODKHOCTHBIMH JIMLIAMH (TIPOPEKTOPHI (3aM. AUPEKTOpa), ACKaHbI, 3aBEIYyIOIIHIe
kadenpaMu, pyKOBOJIUTENHN YIIPABIEHUH, OT/IEIOB, TPOPHUIBLHBIX CITYKO0 H Ip.). 3

2 B OV nauaTs! paboTHI 110 CO3MaHMIO OpraHu3arnoHHoN cTpykTypsl CK. HazHadueH nmpencTaBuTeh pyKOBOJICTBA IO KadecTBY. ONpeaeIroTCs 3
OTBETCTBEHHOCTH M MOJIHOMOYHS PyKOBoaUTeNeH U nepcoHana B pamkax CK OY. Hauara moarotoBka COOCTBEHHBIX CIICIIUATMCTOR 110
MEHEKMEHTY KauecTBa U3 uucia corpyaHukoB OY. Co3naHsl crienuaabHble MOAPa3AeICHUs, OTBEUAIOLINE 32 KAYeCTBO. y

3 B OV gactuuno chopmupoBana opranuzanuonHas ctpykrypa CK, Ha moaaepkanue KOTOPOH BBIIEISIOTCS HEOOX0IUMEIE CPEICTRA. 5
Pazpabotan mnan co3ganust CK. YeTko omnpeeneHsl OTBETCTBEHHOCTH U MTOJTHOMOYHS PYKOBOIUTENEH 1 niepconana B pamkax CK OY. Hauara
cucremarnieckas pazpadorka CK. [ToarorosneHsl COOCTBEHHbIE CIELUATUCTHI 10 MEHEPKMEHTY KauecTBa U3 yucia coTpyaHukoB OVY. p

4 B OV nonHocTsio chopMupoBana opranuzanuonHas crpykrypa CK. UeTko onpezneneHbl OTBETCTBEHHOCTH U ITOJTHOMOYHS PyKOBOAUTENECH U 7
nepconana B pamkax CK OV, BKirodas ymomHOMOYEHHBIX TO KadecTBY B moapaszaeneHusx. Ha co3manme CK BeImensroTcs JOCTaTOYHBIE
cpenctBa. Begercs cucremaTtnueckas pazpaborka anemeHToB CK B COOTBETCTBHM C IUIaHOM. Beercs mocTosHHas MOATOTOBKA COOCTBEHHBIX
CIEIMATMCTOB 10 MEHEIKMEHTY KadecTBa M3 uucia nepcoHana OY. PerynsipHo mpoBoASTCS 3aHATHS U CEMUHAphl JJ1 pyKOBOJHUTENEH U 8
COTPYTHHUKOB BCEX MPOQIIBHBIX CIYKO 1 oTaenoB OY.

5 B OV nonHocThi0 chopMupoBana U pyHKIMOHUPYET OpraHu3annonHas crpykrypa CK, Ha moaaep:kaHue KOTOpOH BBIAEIAIOTCS 9
JIOCTATOYHBIE CPeICTBA. PerynsapHO aHAN3UPYeTCs pe3yNbTaTUBHOCTH 1 3 (dekTuBHOCTH co3nanHoi CK, pe3ybTaTsl CpaBHUBAIOTCS C
Bexymmumu OY U peApHHAMAIOTCS KOPPEKTHPYIOIIYE U TIpeIyIpexatoniie neiicTeus. Benercs mocTossHHast MOATOTOBKA COOCTBEHHBIX 10

CIEIMATIICTOB TI0 MEHEDKMEHTY KauecTBa U3 uncia nepconana OY. PerynspHo mpoBOAATCS 3aHATHS U CEMUHAPHI JUI PYKOBOJIUTENEH BCeX
YPOBHEH U COTPYAHUKOB BceX NPOQHIbHBIX ciyx0 1 oraenos OY.
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Ne

KpuTtepuu, noiKpuTepuu U cOCTABJISIIONIUAE MO/IEJTH

n/n
5.1.5 | IlocTtpoeHue, mojiep:;kaHue M pa3BUTHE CHCTEMbI H3MepeHNii M MOHUTOPHHTa npoueccos OY Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 B OV ocymecTtBnsercs n3MepeHne 1 MOHUTOPUHT JIMIIb HEKOTOPBIX MPOLECCOB. PelieHus NpuHUMAaroTCs B CIy4ae BOZHUKHOBEHHUS 1
CYILLIECTBEHHBIX HECOOTBETCTBUI BHYTPEHHUM HOPMAaM WM peKOMEHAAnHuAM. KOMIIEKCHONW CHCTEMBI U3MEPEHUI I MOHUTOPUHTIA BCEX
nporieccoB OY He CyIIeCTBYET. )
2 B OV Hnauata pa3paboTka KOMILIEKCHOI CHCTEMBI H3MEPEHUI 1 MOHUTOPUHTA BCEX OCHOBHBIX TpolieccoB. [1o HEKOTOpBIM mpolieccam 3
OTIpeeNICHbI U3MEepseMbIe TIOKA3aTeNH (XapaKTEPUCTHKH ), METObI MX U3MEPEHUs U aHaiau3a. Ha3HadueHsl uua uin noapasaeneHus,
OTBETCTBEHHBIE 32 IPOBEICHNE MOHUTOPHHTA Pa3IMYHBIX IPOLIECCOB. y
3 B OV pa3paborana u BHeIpsieTCs] KOMIUIEKCHAs CHCTeMa U3MEPEHH 1 MOHHTOPHHTA MTPOIIECCOB, KOTOpasi OXBaThIBACT OOJIBIIYIO YaCTh 5
OCHOBHBIX Iporeccos. I1o 3TuM nporieccam onpeneneHsl n3MepseMble MOKa3aTeln U METOAbl X U3MEpeHus U aHanu3a. HazHadueHs! nuna uimm
MOZIpa3ieTICHNs], OTBETCTBEHHBIE 32 IPOBENCHNE MOHUTOPHHTA. [loirydaeMble pe3yabTaThl IEPHOAUUYECKH AaHATTU3UPYIOTCS U
MPEIIPUHUMAIOTCS. KOPPEKTHPYIOIIUE TEHCTBHS. 6
4 B OV pa3paborana u BHeIpeHa KOMIDIEKCHAs CHCTeMa W3MEPCHHH W MOHHTOPHHTA IIPOIECCOB, KOTOpPAas OXBAaThIBAET BCE OCHOBHEIC 7
nporecchl. Ilo Bcem mpolieccaMm ompeneseHbl H3MepsieMble IMOKa3aTelnd M METOAbl MX HM3MepeHHs W aHanu3a. Ha3zHadeHbl Juna WiIu
MOJIpa3/ieIeHNs, OTBETCTBEHHBIE 3a TIPOBEJAEHME MOHHUTOpHHIa. [lomydaemble pe3yapTaThl NEPUOJMYECKH AHAJIU3UPYIOTCS U
MPEIIPUHUMAIOTCS KOPPEKTHPYIOIIUE U MPEYNPEKIA0IINE AHCTBUS. Pe3yIpTaTsl CpPaBHUBAIOTCS C pe3yJIbTaTaMU aHATOTHYHBIX OVY. 8
5 B OV ¢ysKunoHnpyeT KOMIIEKCHAs! CUCTEMa U3MEPEHNI 1 MOHUTOPHHTA IIPOLIECCOB, KOTOPAasi OXBAThIBAET BCe OCHOBHBIE Ipouecchl. [1o 9
BCEM IIpOIIEccaM OINPENEICHBI H3MepsiEMBbIE TOKAa3aTeNId U METOIbl UX U3MEPEHM U aHanu3a. HazHaueHsl TMIa WK NOApa3ieIcHus,
OTBETCTBCHHLIC 3a ITPOBCACHUC MOHUTOPHHTA. HonyqaeMme PE3YIbTAThI IOCTOAHHO AHAJIM3UPYIOTCA, CPABHUBAIOTCA C pE3yJIbTaTaMH 10

Beayiux OY B cTpaHe U 3a pyOexoM, IPEANPUHUMAIOTCS KOPPEKTUPYIOIIUE U Ipeaynpekaatonue aeicteusi. CucremMa n3MepeHui u
MOHUTOPHHI'A IIOCTOSTHHO COBEPIIEHCTBYETCSI.
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Ne Kpurtepuu, noIikpuTepuu U coCTABJIAIOIINE MOJAEJIHN
n/n
5.1.6 | IlnanupoBanue npoueccos OY Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHS

1 B OV ocymiecTBisieTcss KpaTKOCPOYHOE TNIAHUPOBAHKE JCATSILHOCTH (B OCHOBHOM Ha T'OJT) IO OCHOBHBIM HalpaBiICHUSIM PabOTHI HA YPOBHE 1

OV, dakynprera, kapenpsl, TpoPHIbHBIX ciyk0. KoMruiekcHoi cuctemsl TuianupoBanus npoueccos OY He CyIIecTByeT.
2

2 Havatb! paboTsl 10 CO3/1aHNIO0 KOMIUIEKCHOM CHCTEMBI TNTaHUpOBaHUs nporeccoB OY Ha KpaTKOCPOUHYIO, CPETHECPOUHYIO U JOJITOCPOUHYIO 3

TIEPCTIEKTUBEI C YCTAHOBJICHHUEM IIETIEBBIX IMOKA3aTeIel M0 KaKIOMY IPOIECCY.
4

3 B OV paspabotana u BHeIpsieTCs] KOMIUIEKCHAs CHCTEMa TUIaHUPOBAHUS MIPOLIECCOB U ICATSILHOCTH MPOQHIBHBIX MOIpa3IeNeH i, KOTOPOH 5
oxBaueHa Oonplias yacTh nporeccoB OVY. [lnanupoBaHue ocymecTBIsAETCS Ha KPATKOCPOUYHYIO, CPETHECPOUHYIO U TOJITOCPOYHYIO
niepcriekTuBhl. [lokazaTenu (XapaKTepUCTHKH ) TPOIECCOB PETYIISIPHO H3MEPSIOTCS, aHATTM3UPYIOTCS, CPABHUBAIOTCS C TIOCTABICHHBIMH
[IETISIMHU M CITYKaT OCHOBOM ISl KOPPEKTUPYIOMMX JEHCTBHM 110 YIyUIIeHUIO AesTenpHocTH OV, 6

4 B OV pazpaborana u BHeIpeHa KOMIUIEKCHAsI CHCTEMa IIAHUPOBAHUS TIPOIECCOB M ACITEIEHOCTH MPO(IIBLHBIX MOapa3AeieHuid, KOTOpOi 7
OXBadyeHbl Bce OCHOBHBIE mporecchl OVY. IlnanupoBaHHe OCYIIECTBISETCS HAa KpPaTKOCPOUHYIO, CPEAHECPOUYHYIO U JOJTOCPOUHYIO
nepcriekTuBbl. [lokazarenu peryispHO H3MEPSIOTCS, aHATU3UPYIOTCS, CPABHUBAIOTCS C IOCTABICHHBIMHU IIEIISIMU M pe3ylibTaTaMu PabOThHI
aHanmornyHbix OY ® cIy’KaT OCHOBOW Ui KOPPEKTHPYIOIIUX W TPENYIPEeKIAOINX ACUCTBUH MO YIy4IIeHHI0 nesTenbHocTH. Crcrema 8
TUTAHUPOBAHUS TIOCTOSHHO COBEPUIEHCTBYETCS.

5 B OV ¢yHKIMOHNpYET KOMIUIEKCHAS TIOCTOSIHHO COBEPIIEHCTBYIOMIASCS CHCTEMA IJIAHUPOBAHUS MIPOIIECCOB U JIEATEIEHOCTH MPOPUIBHBIX 9
oIpa3AeNIeHA, KOTOPOH OXBadeHBI Bce OCHOBHBIE Tporiecchl OY. [lmanupoBaHue oCyIecTBIsAeTCS Ha KPAaTKOCPOUHYIO, CPEAHECPOTHYIO U
JIOJITOCPOYHYIO MepCEeKTUBBI. [10Ka3aTenn peryisapHO U3MEPSIOTCS, aHAIM3UPYIOTCS, CPABHUBAIOTCS C MTOCTABIEHHBIMH IIETSAMH U 10

pesyabTraTamMu padboTsl Beayumx OV B cTpaHe U 3a pyOesKoM H CIIy>KaT OCHOBOH AJIsI KOPPEKTHPYIOLIMX U NPEAYyNPEKIAIOUINX ASHCTBUH 110
YIIyUIIEHHIO JesTenbHocTH. CucTeMa IIIaHUPOBaHUS IOCTOSIHHO COBEPIIEHCTBYETCS.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.1.7 | BHyTpeHHue ayauThl (MpoBepKH) U camoonieHKa OY M ero CTPYKTYPHBIX NOoApa3aeeHunii HIkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS

1 IIpoBepku AEATENIBHOCTH OTAENBHBIX MOAPA3ACIECHUN IPOBOAATCS AMU30AUUECKH U HE TUTAHUPYIOTCS. IIporpaMMbl IpOBEPKU U METOIUKU 1
OLIEHUBAHUS OTCYTCTBYIOT. CHCTEMaTH4ecKoi paboThl IO MPOBEJACHUIO BHYTPEHHHUX ayIUTOB U CAMOOLICHKH HE MPOBOIUTCA.

2

2 B OV paspabatsiBaeTcs I1aH peryJIIPHOTO MPOBEACHUS ayIUTOB (MIPOBEPOK) M CAMOOIIEHKH BCEX MOAPA3ICICHIH B MPOIECCOB, 3
COOTBETCTBYIOIIAs TOKYMEHTHPOBAHHAS MPOLEAYpPa, PETJIAaMEHTHPYIOIAsk ATOT IMPOIIECC, a TAaKXkKe YeK-JIUCTHI I BHYTPEHHUX ayIUTOB
(hopMBbI [T TIpOBeZieHNsT caMOOoIleHKH. Hagara moaroToBka crienuanucToB u3 nepcorana OY i opraHu3anuy U MPOBEIeHHs ayAUTOB H
CaMOOLICHKH. 4

3 B OV paspaboTtaH 1 BHEAPSIETCS IUIAH PETYJSIPHOTO TIPOBEICHUS ayIUTOB (IIPOBEPOK) M CAMOOIICHKH. [IeproadecKy MPpOBOAITCS ayIUTHI 5
OTJIETBHBIX TIOIPa3/ICIeHU U TIPOLIECCOB Ha OCHOBE pa3pabOTaHHON JOKYMEHTHPOBaHHOH mpoueaypsl. [loAroToBIeHB U CPOPMUPOBAHEI
IpyNNbl BHYTPEHHUX ayAUTOPOB U CHENMATIMCTOB 10 CaMOOLIEHKE. Pe3ynbTaTsl MIPOBEAECHHBIX ayJUTOB aHATM3UPYIOTCSA PyKOBOJCTBOM, Ha
OCHOBE YEro NpearnpruHUMAIOTCS COOTBETCTBYIOIINE KOPPEKTUPYIOLIUE ASUCTBUS MO YIYUIICHUI0. DMU30IUYECKU TPOBOJUTCS] CAMOOLIEHKA 6
OTZEJBHBIX NOIPA3ACICHUNA U TPOLIECCOB.

4 B OV peanmsyercsi pa3pabOTaHHBIN IJIaH PETYJSIPHOTO MPOBEACHUS ayaUTOB (TIPOBEPOK) OONBIIMHCTBA TOAPA3ENeHUH W MPOLECCOB Ha 7
OCHOBE pa3padOTaHHOW [TOKYMEHTHPOBAaHHOW mporeaypsl. IlogroroBneHsl u cPOpMHpPOBAHBI TPYNIBI BHYTPEHHUX ayAWTOPOB U
CHEIMAIUCTOB 0 caMOOolleHKe. Pe3yibTaTel ayJUTOB pEryJSPHO aHAIM3UPYIOTCS DPYKOBOJCTBOM, HAa OCHOBE HYero MpeanpHHUMAIOTCS
COOTBETCTBYIOILINE KOPPEKTUPYIOIINE U IperyNpexIaroniie ASUCTBUSA MO YIYyUllIeHHIo. PerynsipHO HmpoBOIWTCS CaMOOLIEHKAa OTIENbHBIX 8
NOApa3AeICHUIN U NPOLECCOB MO KOMIUIEKCHBIM METOJUKaM. Pe3ysbTaThl CPaBHUBAIOTCS C OMBITOM aHANOTH4HbIX OY.

5 B OV peanusyetcs pa3paboTaHHBIH [1aH PETyISPHOTO NPOBEACHHUS ayAUTOB (IIPOBEPOK) BCEX MOAPa3AeNiCHHH 1 MPOIIECCOB HA OCHOBE 9
pa3paboTaHHOW TOKYMEHTHPOBAaHHOH mporueaypsl. [loaroTosneHs! 1 cpopMHUpPOBaHbI TPYIIBI Ay JUTOPOB. Pe3ynbTaThl ayJUTOB IOCTOSHHO
AHAIM3UPYIOTCS pyKOBOJCTBOM, HA OCHOBE YEr0 NPEAIPUHUMAOTCSI COOTBETCTBYIOLIME KOPPEKTUPYIOLINE U IPEAYIPEKIAIOIINE AEHCTBUS 10

o yny4imenuo. Cucrema npoBeieHs ayAUTOB HENPEPhIBHO COBEPIIEHCTBYETCS. PeryiipHO IPOBOIUTCS caMOOIIEHKa BCeX MOApa3ieIeHUN
U TpoleccoB. Pe3ynpTaThl cpaBHUBAIOTCA C ONBITOM Benymux OV B cTpaHe U 3a pyOeKoM.
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Ne

KpuTtepuu, noiKpuTepuu U cOCTABJISIIONIUAE MO/IEJTH

n/n
5.1.8 | Ilpoueccel, cBA3aHHBbIE C MOCTOSHHBIM yJIy4YllleHHEeM, KOPPEeKTHPYIoIIHe W MpeAynpeskaaonue AeiicTBus Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs

1 [IpobneMbl 1 HECOOTBETCTBHSI, BOSHUKAIOLIME B MpoLiecce paboThl, yCTPAHSIIOTCS M0 Mepe UX BOZHUKHOBeHUs. [Ipoueaypbl qeiicTBHiA B ciryyae 1
BO3HHKHOBEHHS HECOOTBETCTBUI HE TOKYMEHTUPOBAHbI. AHAJIN3 IPUYKH, BBI3BAaBLIMX TPOOJIEMbI 1 HECOOTBETCTBHSI, HE IPOBOJUTCSI.
CucTeMbl KOPPEKTHPYIONTNX NCHCTBUI HET. 5

2 B OV nauata pabora 1o co31aHHI0 CHCTEMBI KOPPEKTUPYIOIIUX ACHCTBHH, IPelycMaTpUBAOIIast HEOOXOIUMBIE EHCTBUS B CITydae 3
BO3HHKHOBEHHS HECOOTBETCTBHUI B padOTe M Ha OCHOBE aHajIM3a UX Npu4rH. [IpoBoauTcs aHanu3 BO3HUKAIOLINX IPOOJIEM U HECOOTBETCTBUH
U UX IIPUYHH.

4

3 B OV pa3paborana u JOKyMEHTHPOBaHa CUCTEMa KOPPEKTHPYIOLINX EHCTBUI B Cilydae BOZHUKHOBEHHS POOJIeM 1 HECOOTBETCTBUH, 5
peaycMaTpHUBaloLIas aHaJIu3 UX IPUYHH U MEPHI [0 MPEAO0TBPAIIEHHIO TIOBTOPEHHH, 0XBaTHIBAIOIIAsl HEKOTOPHIE HanboJiee BayKHbIC
npoueccsl OY. IIpoBoanTcs aHaIN3 BO3MOKHBIX NOTCHIUAIBHBIX ITPOOJIEM U HECOOTBETCTBUN M UX MPUYHH. c

4 JIoKyMEeHTHpOBaHHAs CHCTEMa KOPPEKTUPYIONINX NEHCTBUHA OXBATHIBAET BCE OCHOBHBIE Mporecchl OY U MepHOANYecKH IepecMaTpHBACTC. 7
Pa3zpaborana JoKyMeHTHpOBaHHas Mpoleaypa NpeAyNpeKIAroIX JCHCTBUH, OXBaThIBAIOIIAs HamOoyee BaKHBIE Ipolecchl. Bemercs
cucTeMaTuieckas paboTa Mo yIyqLICHHUIO IeSTeIbHOCTH 110 OCHOBHBIM HAIPaBJICHHUSIM. 3

5 B OV geiicTByeT 1OKyMEHTUPOBAaHHAs CUCTEMa KOPPEKTHPYIOLINX U NPEAYNPEXIAIONINX ASHCTBUH, 0XBATHIBAIOILAS BCE OCHOBHBIE 9
nponeccsl OY. CooTBEeTCTBYIOIIKE JOKYMEHTUPOBAHHBIE IPOLEAYPhI IEPUOJMUECKH [IEPECMAaTPUBAIOTCS U coBeplIeHCTBYIOTCs. [locTosHHO
IIPOBOAUTCA aHAIN3 ACATCIbHOCTU OV no BceM HalpaBJICHUAM U ONPCACIIAIOTCA IYTHU YIIYUYHICHHUA BCEX OCHOBHBIX IMMPOLIECCOB oYV. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.2 OcHOBHBIE TPOLIECCHI HAYYHO0-00PA30BaTeJbHOI 1eATEJbHOCTH
5.2.1 | MapkeTHHIOBbIE HCCJIeI0BAHUSI PHIHKA HAYYHBIX, 00pPa30BaTeJbHBIX YCJIYT H PbIHKA TPy/Aa Hlxana
Ne Onucanue ypoBHeii COBEPLIEHCTBA COCTABJISIONIMX MOJAETH OLCHKH
YPOBHS

1 CriennaibHBIX MapKeTHHTOBBIX HcchenoBaHuii B OY He mpoBoautcs. TpeOoBaHUs mMOTpeOUTENeH U APYTUX 3aMHTEPECOBAHHBIX CTOPOH HE 1

W3yYaroTcs U He YUHuThIBaloTCs. Het ennHOTro BUIeHHS 00pa3oBaHMsI.
2

2 B OV ocymectBnsiercst 3MM301M4ECKOE U3yUCHNE U yUeT TpeOOBaHUN OTAEIBbHBIX IPYII NOTPEeOUTENIeH U APYTUX 3aMHTEPECOBAHHBIX CTOPOH 3
K [IPEIOCTaBIsIEMbIM 00pa30BaTEIbHBIM U HAyYHbIM yciayram. HauaTsl paGoTsl 1o pOpMUPOBAHUIO CHCTEMBI MAPKETUHIOBBIX MCCIIEOBAaHUH
PBIHKA Hay4YHBIX, 00pa30BaTeNIbHBIX YCIYT, PHIHKA TPY1a U €ANHOTO BUIeHHs oOpazoBanus OY.

4

3 B OV BHeapsiercst cucTeMa MapKETHHTOBBIX UCCIIEIOBAaHNH PBIHKA HAYYHBIX, 00pa30BaTENbHBIX YCIYT U PhIHKA TPy, peann3anusi KOTOPOr 5
BO3JIO’KEHA Ha CIIe[ManbHOE Noapaszenenue. V3ydaroTcs u y4uThIBAIOTCS TPEOOBaHUS 3aMHTEPECOBAHHBIX cTOPOH. ChopMupoBano u
HOJJCPIKUBAETCS eIMHOE BUICHNE 00pa30BaHus, KOTOPOE IOJIOKEHO B OCHOBY 00pa3zoBarensHoro npopuis OV, coctaBa pealn3yeMbIX
00pazoBaTeNbHBIX IPOrPaMM, COAEPKaHUs 00pa30BaHusl. 6

4 B OV BuenpeHa cucrema MapKETHHTOBBIX HCCIIEAOBAaHMN PhIHKAa HAaYYHBIX, 00pa30BaTeNbHBIX YCIYT M PHIHKA TPYAa, KOTOpas pean3yeTcs 7
CHELUAIBHBIM TOAPAa3JeICHHEeM. YUUTHIBAIOTCS BCe TPEeOOBaHMSA 3aMHTEPECOBaHHBIX CTOpOH. B OV chopmupoBaHO M HOAAEPKHUBACTCS
eIMHOe BHJICHHE O0pa30oBaHMs, KOTOPOE TOJOKEHO B OCHOBY oOpa3zoBaTenbHOTro mpodmrs OY, cocTaBa pealim3yeMBIX 00pa3oBaTEIBHBIX
porpaMM, colepaHusi oOpazoBaHusi. [lo pe3ynbraTam HCCIIOBAaHUN BHOCSTCS W3MEHEHHUS B IMEpPEYCHb OOpa30BaTENbHBIX YCIYT, B 8
CTPYKTYpY MOATOTOBKH, B COZEPKaHHE By30BCKOTO KOMIIOHEHTa 00pa30BaTeIbHBIX IPOTPaMM.

5 B OV ¢dyHKIIMOHUPYET OTIaKEHHAS! CHCTEMa MAPKETUHTOBBIX UCCIIEIOBAHNE PBIHKA HAyYHBIX, 00pa30BaTENbHBIX YCIYT U PhIHKA TPy, 9
KOTOpasi pealn3yeTcs clieluaibHbIM noapasaencaueM. B OY chopMupoBaHO U MOIAEPKUBACTCS €TUHOE BUCHUE 00pa3oBaHus, KOTOPOe
MIOJIOXKEHO B OCHOBY 0OpaszoBatensHoro npoguns OY, cocraBa peain3yeMbIX 00pa3oBaTeNbHBIX IPOrPaMM, COAepKaHUs 00pa30BaHMSL.
VYuuThIBatOTCS BCe TpeOOBAHMS 3aNHTEPECOBAHHBIX CTOPOH. Buenne oOpa3oBaHus pa3ienseTcsi BCeMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU U 10

OpPHEHTHPOBAHO Ha 00LIECTBO. B paMKax MapKeTHHTOBBIX HCCIIEIOBAaHUHN MPOBOIUTCS aHAIN3 TEHACHIIMK Pa3BUTHs 00IIECTBa, 3apyOeKHOTO
OTIBITA M PHIHKA 00Pa30BaTEIbHBIX YCIYT 3apyOeKHBIX CTPaH.
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Ne
n/n

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

5.2.2

IMpoexTpoBaHue u pa3padoTka 006pa3oBaTeIbHBIX NPOrpaMM (BKJII0YAs yUeOHbIE NJIaHbI, padoure MPOrpaMMbl 10 TUCHUIIIUHAM U y4e0HO-
METOANYEeCKHE KOMILIEKChI)

Ne
YPOBH#A

Onucanue ypOBHeﬁ COBEPIICHCTBA COCTABJIAIOUINX MO/1€/IH

HIxkana
OLIEHKH

1

Yuebnslie mnans! (Y1) cnennanbHOCTH (HanpaBiIeHUs ) pa3padaThIBAIOTCS OHIM JHIIOM, OOBIYHO, 3aBEAYIOUINM Kadeapoid, ICXOId U3 KaJpOBOTO
NOTEHLHUAaJa BBITycKaromen u npoguibHbIX Kadenp. Paboune nporpammer (PIT) aucuumimme pa3padaThiBaroTCs MOTSHINATBHBIME NIPENOAaBATEISIMU STHX
JHCLHMIUTAH, UCXO/Is M3 MX cOOCTBEHHOTO BHAeHHMs. [Iponieypsl pa3paboTKu y4eOHOTro IIaHa crielManbHOCTH (HanpaBienus) u PI1 nucouruie He
JOKYMEHTHPYETCS M PErIIaMEHTUPYETCs TOIBKO HOPSAAKOM HX COTIIACOBAHMA M YTBEPIKICHHUS Ha BBICLIEM ypoBHE. TpeGoBaHus K pa3paboTke yueOHO-
Metoandecknx KoMmiiekcoB (YMK) B OV we onpenenensl. YMK pazpabaTsiBaeTcs 10 COOCTBEHHOW WHUIIMATHBE OJHUM WM HECKOJIBKUMHU
npenoaaBaTeJsIMU B COOTBETCTBUU C UX CO6CTBeHHbIM BUJICHHUEM [laHHOﬁ JUCHUIIIIUHBI.

VII cnenmanbHOCTH (HAIIPaBJIEHH) pa3padaThIBAacTCs IPYIIION MpenoaaBaTeei BhITyCKaromed KaQeapsl ¢ y4eTOM OOIIETo BUACHHS COAEPKAHUS
00pazoBaHusl, KaJpoBOTo noTeHnuana kadeaps! 1 npopmisHbIX Kadenp. [Iponenypa paspaboTku perimaMeHTHpPYETCS IPEeIBAPUTEIBHO COTTIaCOBAHHBIM
0OIIMM TUTAHOM JEHUCTBHIA, a TaKXKe MOPSAKOM coriiacoBaHus 1 yrBepxkaeHus YII. K skcrepruze VII nmpuBnekaroTcs nmpeacTaBUTENH PEANPUATHH 1
opraamzaruii. PIT npucrpms 1 YMK no kaxmoi qucuuIuinHe pa3padaTeIBaroTCs TPYINON IpenoaaBareneii Kadeapsl C yIeTOM X OOIIero BHIACHHS
nmaHHOM mucnuiunHEL [ponenypa paspaboTku, cornmacoBanus u yreepxkaeaus PII u YMK permamentupyercs BHyTpeHHnM [lonoxxenunem OV wmmm A11, a
TaKXKe OOIIIM MOPSIIKOM COTIIACOBAaHMA U yTBEpXAeHUs pabounx mporpamm u Y MK.

B OV umeercst oO1mii TOKyMEHTHPOBaHHBIN MOPSIOK pa3pabOTKH, IKCIIEPTU3bI, coryiacoBanus u yreepxkaeHust Y11, PI1 qucuumime u YMK. B ocHoBy
TI0JIOXKEHA JKeJlaeMas MOJIelIb KOMIIETEHTHOCTH BBIITyCKHUKA U oOlee BUeHHE HAa 0Opa3oBaHue N0 JaHHOH crenuanbHocTU. K nponeccy pazpaboTku
NIPUBJIEKAIOTCS TIPETIOIaBATENN IPYTHX MpodHiIbHBEIX Kadeap. YII uMeer noruuecku cBsi3aHHYIO CTpYKTYpy. IIpu pa3spaboTke HallMOHAIBEHO-PETHOHABHOTO
1 BY30BCKOT'O KOMITOHEHTA U COCTaBa AMCLMIUINH 10 BEIOOPY YUUTHIBAIOTCS MHEHHSI CTPATErHUECKHX MapTHEPOB (OpraHu3aiuii-padoronareneii), CTyJeHTOB
U IPYTHX 3aHHTEPECOBAHHBIX CTOPOH.

B OV umeercs oOmuii JOKyMEHTHPOBAaHHBIH MOPSIOK pa3paboTku, cornacoBanust u yreepxkaeHus YII, PII mucoummma n YMK. B ocHOBY pa3zpaboTku
MOJIOXKEHa JKelaeMas MOJAENb KOMIIETEHTHOCTH BBIMYCKHHMKA. K mpomeccy pa3paboTKy NPHUBIEKAIOTCS MpPENOAaBaTENM APYTHMX Kadenap, CTYICHTHI,
MIPEACTaBUTENN TPEANPUATHI Ha OCHOBE OOIIEro BHAEHHWS Ha JaHHy0 aucuuiuinHy. Ilmpoko wucmonb3yercss mpaktuka paspadotku YII meneBoi
MOJITOTOBKH CHEIHANKCTOB JUIsi opraHu3anmit-padoromarencit. Bee VI, PII muctmmmma 1 YMK mpoxoasT BHYTPEHHIO W BHEITHIOK JKcmepTmsy. YII u
JpyTHe METOOUYECKUE MaTepHallbl CPAaBHUBAIOTCS C MaTepUallaMy APYTuX aHajornyHbix OV.

B ocnoBy pazpaborku YII, PIT n YMK mnosokeHa MoJiesb KOMIIETEHTHOCTH BBIITyCKHHUKA, YUUTBIBAIOIIAs TpeOoBaHuUs pbiHKa Tpyaa. Illupoko ncrons3yercs
npaktrka pazpadorku YII, PIT u YMK 1 neneBoii moaroToBku crenuanicToB. Bee yueOHbIe MaTepHaiIbl TPOXOIAT BHYTPEHHIOI M BHELTHIOKO
skcrieptudy. B coctaB YMK BXomut noruueckas cxema B3auMOCBSI3U Y4€OHBIX JUCIHUILUIMH, TO3BOJISIOIAS ONITUMHU3NPOBATh roctpoenue YII.
ITporHO3upyIOTCS M YUUTHIBAIOTCS N3MEHEHHS B TPEOOBAHMSAX BCEX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B 11€I10M. [IpON3BOIUTCS TOCTOSTHHOE
cpaBHenue YII u nqpyrux yaeOHO-MeToaudecKuX Marepuainos ¢ Beaymumu OV B cTpaHe U 3a pyOesKOM M €ro UX IMOCTOSHHOE yIIyYIICHHUE.

10

*) [Mog YMK aucumIuinHbl MOHUMAETCs KOMIUIEKT MaTEPHANIOB, B COCTaB KOTOPOTO BXOJAT CJIEAYIONINE JOKYMEHTBI: IOTHIECKas CBA3b AUCHUILIUHBI C IPYTUMH AUCIUIUTHHAMU
CIELATIBHOCTH, pabouast IporpaMma, KOHCIIEKT JIeKIuii, y4eOHO-METOANYECKHE I0COOUS 1 PEKOMEHIAINH JUIs CTYJICHTOB, METOANKHU IIPOBEACHNS PAKTUIECKUX 3aHATHH,
71a00paTOPHBIX PabOT, KYPCOBOTO MPOSKTUPOBAHUS], METOIMKH TEKYIIIET0 X HTOTOBOTO KOHTPOJISI HOTYUEHHBIX 3HAHUN W YMEHHUH.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.2.3 | JloBy30Bckasi NOATOTOBKA U NPHEM CTYJIEHTOB Mlkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS

1 CrienuanbHOW PeKIIaMHOM JeaTeIbHOCTH 1o ipuemy B OV He npoBoautcs. CucreMaTnyeckas padora ¢ OyaymuMu aOUTYpHEHTaMHU B UX 1
JIOBY30BCKasl IOJrOTOBKa He poBoasATcs. [Ipouenypa npuema — cranaaptHad 1uid OV U pernaMeHTHPYeTCsl BHyTPEHHUMU 1 BHEIIHUMU
JNOKyMeHTaMH. ENWHOM MOMUTHKY 110 IPpUEMyY CTYJIEHTOB, peKilaMe U PaclpoCTpaHEHUIO HHPOPMAIIUY HE CYIIEeCTBYET. 3

2 PexnamHas nesTebHOCTD MO IIPHEMY IPOBOJUTCS B OCHOBHOM Ha YPOBHE CTPYKTYPHBIX Mopa3aesieHui ((hakynbTeTsl, Kadeapsr), Ha3HAYEHBI 3
OTBETCTBEHHBIE OT Kadeap ((paKyabTETOB) 3a MPUEM CTYACHTOB U pacnpocTpaHeHune nHpopmaiuu. OpraHu30BaHbI IOATOTOBUTEIbHBIC
KYPCBI, Mpo(pUIbHBIE KPYKKH, Majible pakynbTeThl U T.1. [Iponieaypa nmpuema periaMeHTHpYeTCs BHYTPEHHUMH M BHEITHIUMH JJOKYMEHTaMH.

Ha otnenpHBIX (akyapTeTax MpOBOAUTCA TIIATENBHBIN 0TOOp aOUTYPHEHTOB 1 aHATN3 UX XapaKTepHUCTHK. Pa3zpabaTriBaeTcs equHas 4
MIOJIMTHUKA TI0 PHEMY CTYACHTOB, pEKJIaMe U PACIPOCTPAaHEHUIO HH(POPMAIIHH TI0 TIPHEMY .

3 OY chopmynupoBai i MPOBOANT €AUHYIO TOIUTHKY IO (POPMUPOBAHUIO KOHTHHTEHTA 00YUAIOIINXCs, peKJIaMe M pacIpOCTPAHEHUTO 5
uHdopmarmu. [IpoBoauTCS cCUCTEMAaTHYeCKUI aHAIN3 Ka4eCTBa MOJrOTOBKH BBIITYCKHHKOB IIKOJI, JIUIICEB, OCHOBAHHBIH Ha HH(pOpMALUH 00
nx ycneBaeMocTd. [Iponienypa nprema cTyA€HTOB JOKYMEHTHpPOBaHa Ha YPOBHE BHYTPUBY30BCKUX JOKYMEHTOB. [IpoBoauTcs aHanus
XapaKTEePUCTUK aOUTYypPUEHTOB, COOECEIOBAHHS U TIIATENbHBIN 0TOOp. OY perynspHoO OlleHMBAaeT Pe3yJIbTaThl PHeMa U CBOIO IMOJIUTHKY TI0 6
NpUEMY U peKJIame.

4 OY mpoBOAWUT €OUHYI0 TOJUTHKY 10 (POPMHPOBAHMIO KOHTHHTEHTa OOYyYaroIIUXcs, peKiaMe M paclpoCTpaHEeHWIO0 HH(]pOopManuy, 7
MTOAEPKUBAET CBS3b CO IIKOJAMH W TPEANPHUATHAMEH TpodeccrHoHanbHoi cdepbl. OmnpeneneHsl MKOMBI W JTUIEH IS COTPYIHUYECTBA.
IIponienypa mprema JOKYMEHTHpOBaHa U peanu3yercs. B xopmoparusHoii cetrt OY dynkiumonupyer WEB-cepBep, M0O3BOISIONINI MOTYIUTH
OTBETHI Ha BCE BONPOCHI, CBsI3aHHBIE ¢ mocTymieHneM B OY, o0ydyeHnem, cojepkaHueM BCEX PEan3yeMbIX 00pa3oBaTeNIbHBIX MPOTPaMM H 8
T.1. OY peryisipHO OLEHHUBAET Pe3yJbTaThl IPUEMa W CBOIO MOJUTUKY MO (OPMUPOBAHUIO KOHTHHTEHTAa OO0YYalOIIMXCS, CPAaBHUBAET UX C
JOCTH)KEHUSAMHU KOHKYpHpYyIomux OY U cOBEpIISHCTBYET €€ Ha OCHOBE MOJyUYE€HHBIX PE3yJIbTaTOB.

5 OVY npoBOJHT eIMHYIO TOJIUTHKY IO (POPMUPOBAHHIO KOHTHHTEHTA 00YYarOIMXCs, peKJiaMe U paclpoCTpaHeHUI0 HH(POpMaIny, 9
MIOIIEPKUBAET CBSA3h CO IIKOJIAMHU U MPEANIPUITHAMUA IpodecCHOHATBHOU cepsl. Mimeercst pa3BuTas cucTeMa J0BY30BCKOM MOATOTOBKU. OY
PETYISAPHO OIIEHWBAET PE3yNIbTAThl IPHUEMa B CBOIO TIOJUTHKY IO IPUEMY W PEKJIaMe, CPAaBHUBAET X C JOCTIDKEeHUsAME Benymux OY B cTpaHe 10

1 32 py0eX oM U IIOCTOSHHO COBEPIICHCTBYET €€ Ha OCHOBE MOJYYEHHBIX Pe3yJbTaToB. IIpu cOBEpIIEHCTBOBAHNHU CBOEH MOJIUTHUKH T10 IPHEMY
u pexiname OV y4unuThIBaeT TEHICHINY U U3MEHEHUS B 00IIECTBE, a TAK)KE MHTEPECHI BCEX APYTHX 3aMHTEPECOBAHHBIX CTOPOH. [lelicTByeT
OTJIaXCHHAs1 cucTeMa paboThl CO MIKOIAMH, JIULESIMH U Oy IynMu aOUTypUEHTaMH.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.2.4 | Peanu3zanus 0OCHOBHBIX 00pa3oBaTeJbHBIX IporpamMm (o0ydyeHue) Mlkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHSI

1 OO0y4eHune CTyJJeHTOB BEIETCS B OCHOBHOM B TPAAMLIMOHHBIX (hopMax (JIEKIIMOHHBIE, IPAaKTHYECKHE, TabopaTOpHbIe 3aHATHSA, KypCOBOE 1
MIPOEKTHPOBAHKE) B COOTBETCTBHH C PACIIUCAHUEM ayIUTOPHBIX 3aHATHH. OLIEHKN YPOBHS OCBOEHHSI OTIAEIBHBIX AUCLHIINH BBICTABISIOTCS
0 pe3yJbTaTaM 3K3aMEHAIMOHHOH ceccuu. MeToanku o0y4eHusl U KpUTEPUH OLICHKH KauecTBa 3HAHUH U YMEHUH CTyIEHTOB (pOpMUPYIOTCS 2
[IPENoJaBaTeNIIMU B OCHOBHOM aBTOHOMHO Ha OCHOBE MX COOCTBEHHBIX IIPEJCTABICHUH U B3IJIAA0B.

2 [Momumo TpamunmoHHbIX GopM oOydueHus B OV NpeANPHUHAMAIOTCS KOHKPETHBIE NEHCTBUS MO aKTHBU3AIMH CAMOCTOSITEIBHOW pPabOTHI 3
CTYACHTOB. BBOIATCS TOUKM NMPOMEXYTOYHOTO KOHTPOJSL CTEIIEHH OCBOCHMs Y4YeOHOro mMaTepuaia. Tekylias yCHeBaeMOCTh CTYICHTOB
KOHTPOJIMPYETCA U aHanu3upyercsi. Ha MHUIMATUBHOM OCHOBE OTAEJBHBIC MPENONABaTeIN pa3padaThIBalOT MW UCIOJNB3YIOT KOMIBIOTEPHbIE
TEXHOJIOTHH 00YYCHHS M TEKYLIETO KOHTPOJIS B POpME TECTUPOBAHHUSL. 4

3 B OV pazpaboran miaH MeponpHATHIl O MepecTpoiike yuyeOHOro mpolecca ¢ IeIbi0 NOBbIMeHHs ero 3(dexkTuBHOCTH. B ocHOBY mnaHa 5
M0JI0’KE€HA KOHLEMIMA aKTHBH3aLMM TBOPUYECKOI'O MBIIUIEHHUS CTYAEHTOB U cocTA3aresibHOCTH. OTpabaThiBaeTcsi peHTHHIOBAs TE€XHOJIOTHS
oOydenus. HaumHAOT CHCTEMHO BHEIPSTHCS KOMITBIOTEPHBIE TEXHOJOTHM OOyUeHHUS M TEeKyIero KOHTpojs. OTnenbHble KOMIIOHEHTHI
nepecTpanBaeMoro y4eOHOro mnpomecca J0KyMEeHTHPOBAHEI. 6

4 B OVY aktuBHO mepecTpanBaeTcs YYEOHBIM IMPOIECC C IENbI0 IMOBBIMICHUSA ero 3(G(OEKTHBHOCTH Ha OCHOBE MPHHIIUIIOB aKTHBH3AITUH 7
TBOPYECKOTO MBIIIICHUSI CTYJICHTOB U COCTSA3aTEILHOCTH. BHenpsiercst peiTHHroBast TexHoyorust o0yueHus. [Iporiecc 00ydeHus: MOTHOCTHIO
JOKyMEHTHpoBaH. CHCTEMHO BHEAPSIOTCS KOMIIBIOTEPHBIE TEXHOJOTUH OOYyYEHHsI U KOHTpOJIS 3HaHWH. AKTUBHO HPOBOAATCS pabOTHI 1O
CO3JIaHMIO0 UH(POPMALIIOHHOI CHCTEMBI CONIPOBOXKIECHHS yuyeOHOT0 IIpoLecca. 8

5 IIponiecc oOyuenuss B OY cTpouTcs HCXOAS W3 INPUHIMIIOB AKTUBU3ALMU TBOPYECKOTO MBIIUICHUS CTYAEHTOB M COCTS3aTEIbHOCTH. 9
OtpabotaHa u BHeipeHa BO BceM OV pedTHHroBast TeXHOJIOTHsI 00y4yeHus. i ycuieHust HHANBUAYaN3allid 00yUYCeHHUs, HHTCHCU(HUKAIINN 1
AKTHBM3ALUU CaMOCTOSTEIbHOM pabOThl CTYACHTOB AKTUBHO BHEIPSIOTCS KOMIIBIOTEPHBIC TEXHOJOTWM 00yueHHMs M KoHTpois. Ilpomecc
0o0yueHHs1 HOJHOCTBIO JOKyMEHTHpPOBaH. BHenpeHa WHTerpupoBaHHas HH(POpPMAIMOHHAs CUCTEMa COIPOBOXKICHHUA OOPa30BaTEIbHOTO 10

nporecca. Pazpaborana mporpaMmma 1o BBEICHUIO peaan3yeMoil BO MHOTHUX CTpaHaX MHUPa 3a4€THBIX €IWHUIl U CUCTEMBI 00pa30BaTeIbHBIX
KpEIIUTOB.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.2.5 | BocnuTaTejJbHas U BHey4YeOHas padoTa c 00ydaeMbIMHU IMkaJua
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 Cucremarnyeckasi BocruTaTenabHas paboTta ¢ o0ydyaeMbIMU He MpoBoauTcs. [IpenogaBarenu mo cBoeit HHUIIMATUBE SMTU30AMYECKU 1
3aHUMAIOTCSl BOCIHUTATENbHOI paboToii. BHeyueOHas paboTa ¢ 00yuyaeMbIMH HE OpraHM30BaHa.
2
2 BocmurarensHas pabota B OV peanu3yercsi B OCHOBHOM Yepe3 HHCTUTYT KypaTOpoB YUeOHBIX Tpymil. PaboTa KypaTopoB He KOOPAMHHUPYETCH, 3
(dyHKIMOHAIBHBIE 00S3aHHOCTH HE perjaMeHTHPOBaHbl. [I1aHbl BOCIUTATENLHON 1 BHEYYEOHOH paboThl ¢ 00y4aeMbIMH He
pa3pabaTbIBatOTCS. 4
3 B OV nauata cuctemMaTu3aIiiis BOCIIUTATEIbHON paboThI ¢ 00yyaeMbpIMi. Ha3HaueHsI TUIIa, OTBETCTBEHHEIE 3a ATy paboTy. Pa3pabaTeiBacTcs 5
TUTaH BOCTIUTATENbHOM 1 BHEY4eOHOU paboThl. Pa3pabarbiBatoTcsi MeTOANYECKHE MaTepHaibl IO OPraHU3aluy BOCIIUTATEILHON PabOThI €
00y4aeMbIMHU.
6
4 B OY mpoBoautcss cucremMaruveckas BOCIUTaTeIbHAs paboTta ¢ oOydaembiMu. Co3/laHbl CTPYKTYpHBIE MOAPa3AeNeHHs], KOOPIMHUPYOIINE 7
3Ty pabory. Pa3paboraH ¥ MOKYMEHTHpPOBaH IUTaH BOCHHUTATEIHHONH W BHEY4YeOHOW pabOTHI, BEHIMOIHEHHE KOTOPOTO KOHTPOJIHPYETCH.
Pa3paboTanbl MeToAMUECKHE MaTepHaIbl TI0 OPTaHU3allMK BOCHHUTATENbHON paboThl ¢ 00yyaeMbiMH . Pe3ynbpTaThl BocuTaTeIbHONW pabOTHI
MOCTOSIHHO aHAIM3UPYIOTCSI U CPAaBHUBAIOTCS C OIMBITOM BOCITUTATENLHON paboTHl B KOHKYpHpyommx OVY. 8
5 B OV mpoBoautest cucreMaTHyeckas BocuTaresnbHas pabora ¢ o0yuaembiMu. Co3JaHbl CTPYKTYPHBIE IOAPa3AeIeHuUs, KOOPAUHUPYIOLIHIE 9
aTy pabdory. CymiecTByeT U JOKYMEHTHPOBAH TUIaH BOCIIUTATENLHOW U BHEYYEOHOW pPabOTHI, BRIIOJIHEHNE KOTOPOTO KOHTPOIUPYETCH.
CyIIecTBYIOT ¥ IOCTOSTHHO OOHOBJISTIOTCSI METOAMYECKHE MaTepHaibl TI0 OPraHN3aliy BOCIIUTATENIFHON paboThl. Pe3ypTaTsl BocuTaTeNbHOM T

paboTHI IOCTOSIHHO aHAJIM3UPYIOTCS U CPABHUBAIOTCA € ONBITOM Beaymux OV, paboTa MOCTOSHHO yIIydIIaeTcs.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
5.2.6 | IlpoekTUpOBaHMe U peaTu3alHUsA NPOrPAMM JONOJHUTEIBHOI0 NPOo¢ecCHOHAIBHOI0 00pa30BaHNs IIxana
OlleHKH
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MO
YPOBHS

1 Peamuzyembie B8 OY mporpaMMbl JOMOTHHUTEIRHOTO TpodeccronansHoro oopazoanus (JI10) B oCHOBHOM OpHMEHTHPOBAHBI Ha pEIICHUE 1
TEKYIIMX JIMYHOCTHBIX MPOOJIEeM HaceleHHUs U CTyIeHTOB. lIpenogaBaTenbCKuil coCcTaB sl peaju3anuy nporpaMM GopMUpyeTcs moja Habop
ciyniateneid. AHaJIU3 yIOBIETBOPEHHOCTH CIyIIaTelNel coepkaHueM U KaueCTBOM 00ydeHUs He TPOBOIUTCS. 5

2 B OV peanmu3syeTcs TpaguIlmoOHHO CIIOXUBITHECS porpaMMbl JIITO. MoHUTOPHHT pRIHKA TPO(EeCCHOHAIBHOTO TPY/Ia HE TIPOBOJIUTCS. 3
[IpenomaBarenu, yuacTByromue B peanuzanuu nporpamm JAI10O, He mpoXoaaT WK MPOXOAAT HEPETYJISIPHO MOBBIIIEHNE KBATH(PHKAITIH.

TpeboBanus K copepKaHnIO U YPOBHIO MOATOTOBKHU BBHIITYCKHUKOB HE JOKYMEHTHPOBaHbL. MaTepuanbHO-TeXHUYecKas 0aza He B TIOHOM Mepe
COOTBETCTBYET LIEJSIM U 3a7a9aM, COPMYITHPOBAHHEIM B 00pa30BaTENbHBIX MMPOTPaMMax. 4

3 Peanusyemsie B OV nporpammsl JII1O oprieHTHPOBaHBI Ha peasIbHBIN OTEUECTBEHHBIN PBIHOK TPYa, HA PELICHIE COLMAIbHBIX U JIMYHOCTHBIX 5
pobieM. OTpabaThIBAIOTCS METOIUKH ITPOTHO3UPOBAHMS TIOTPEOHOCTEH B KBATM(DUIIMPOBAHHBIX KaJlpaxX W TEHACHIIMMA CIIPOCa Ha yCIIYTH
cucremsl [{I10. ®opmupyetcs nporpamma pazputus 110 u nmporpamMma nmoAroTOBKH NMpenofaBaTeIbcKuX KaJapos. B 6omxere OY
MpelyCMaTPUBAIOTCS CPEJICTBA JUIS pa3BUTHS MaTepraibHO-TexHn4Yeckoi 06a3bl J{I1O. YuuTeiBaeTCs MONOKHATEIBHBIN OMBIT APYyTuX OY 6
peruona B opranuzanuu JI10.

4 B OV peammsytorcs mporpammbl JI1O, opueHTHpOBaHHBIE Ha PEaNbHBIH OTEUECTBEHHBIH PBHIHOK TPyAa, Ha pEIICHHE COLUAIBHBIX H 7
JUYHOCTHBIX Tpobnem. OTpaboTaHBl METOAMKH TMPOTHO3MPOBAHMS TEHIEHIMH crpoca Ha ycimyru cuctemsbl J(I1O. Ilpuasita mporpamma
pazButus JIIO B OY u mporpamMMa MOJTOTOBKH TIPENOaBaTENbCKUX KaapoB. [lo oTAenpHBIM TporpaMMaM IPOBOAWTCS aHAIU3
YIOBIETBOPEHHOCTH CIIyliaTejeld KadyecTBOM o00pa3oBaTeNbHBIX yCIAyr MyTeM aHKeTHpoBaHHs. 1lo OTAEIBHBIM HporpaMmam 8
JIOKYMEHTHPOBAHBI TPeOOBaHUS K COJEPKAHWID W YPOBHIO TOJTOTOBKH BBIIYCKHHKOB. YUHTBIBaeTCS OMNBIT Beaymmx OVY cTpaHbl B
opraamzanuu J110.

5 B OV peamuzyetcs mupoxkuii cextp nporpamm JI10, HanpaBiaeHHBIX Ha pelIeHUE KOHKPETHBIX MPOGECCHOHATBHEIX, COITHABHBIX U 9
anyHOCTHBIX mpobsieM. Cuctema JII10 obecrieunBaeT MOOMIBHOCTE pelieHHs TPOU3BOJACTBEHHO-00pa3oBaTenbHbIX 3a1a4. ChopMupoBana u
MIEPHOAMYECKH HCTIONIb3YETCS CHCTEMa KPUTEPHEB IS aHAIIM3a yIOBIeTBOpeHHOCTH ToTpeduTeneit yemyr AI10. BHeapen mexaHu3M aHamm3a
s dextuBHOCTH U pesynbTaruBHOCTH [110. Co31aH MOTHBAIIMOHHBIN MEXaHN3M KBaTU(UKAIIMOHHOTO POCTA MPEIIOAaBaTeIbCKOTO COCTaBa. 10

IIo Bcem nporpamMmMmaMm JOKYMCHTHUPOBAHBI Tpe6OBaHI/I$I K COACPKaHUIO U YPOBHIO IMOATOTOBKH BBIITYCKHUKOB, COTJIACOBAHHBIC CO BCEMU
3aUHTCPCCOBAHHBIMU CTOPOHAMU.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.2.7 | IloaroroBKa KaApoB BbICIIEl KBAJM(PUKAIUH IMkaJua
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 OpraHu3zanyist MOArOTOBKH KaIpoB BBICIIEH KBaTU(QHUKALNU OCYIIECTBIISIETCS Yepe3 CrielUaNnbHbIe T0Apa3AeieHus (0TAelN aCUpaHTyphl U 1
JOKTOpaHTyphl). KOMIIEKCHOM MOIUTHUKU U CUCTEMBI YIIPABJIEHUS MOATOTOBKOM KaJpoB BhICIICH KBaTH(UKALIMH HET.
2
2 HauaTer paboTs! 110 pa3paboTke KOMIUICKCHOM MOTUTHKY W YIIPABICHUS TOATOTOBKON KaIpOB BRICIIEH KBATH(DHUKAITIN C YCTAaHOBICHHEM 3
roKaszaTesieil Mo KakJIOMy acleKTy AesTeNnbHOCTH. Pa3paboTaH MHANBUIYATBHBIN TUIAH 7Sl ACIMPAHTOB, YUUTHIBAIOIINI BCE COCTABISIONIIE
JeSTeFHOCTH, BKIIFOUasl Hay4YHbIe HCCIeIoBaHus U yuacTre B kKadenpaipapix HUP, myGnukanuuy v BRICTYIUIEHHS Ha KOH(DEPEHIIUAX, yIacTHe
B y4eOHOI 1 y4eOHO-METOINIECKON paboTe U ap. 4
3 PazpaboTana u BHeApsAeTCSA JOKYMEHTHPOBaHHAS KOMIUICKCHAS TTOJIUTHKA U CUCTEMA YIIPABIICHHUS TTOATOTOBKOM KaIPOB BBICIIICH 5
kBanudukanuu. PaspadbareiBaeTcs KpUTepUalibHas 0a3a U METOMKA OICHKU KaueCcTBa (YHKIIMOHUPOBAHHS aCITUPAHTYPhI U JIOKTOPAHTYPHI Ha
kadeapax u akynprerax. OcymecTBisiercss HHGOPMaLUOHHAS U KOHCYIbTaMOHHAS MOJAEPKKA YIaCTHsI CTYJCHTOB, aClIMPaHTOB,
JIOKTOPAHTOB ¥ MOJIOJIBIX YUEHBIX B KOHKYPCaX TPaHTOB, HAYYHBIX M HAYYHO-TEXHUYECKHUX MPOTpaMMax, KOH(DEPEHIIUAX Pa3IndHOTO YPOBHSI. 6
4 Pa3paGorana u BHeJpeHa JOKYMEHTHPOBAHHAs KOMIUIEKCHAas TOJNUTHKA W CHUCTeMa YIIPaBJIEHUS IIOATOTOBKOW KaJpOB BEICIIEH 7
kBann¢ukanuu. Pa3spaborana kputepranbHas 0a3a W METOAWMKA OIEHKH KadecTBa (YHKIMOHHPOBAHHSA ACHHPAHTYPHl M TOKTOPAHTYPHI Ha
kadeapax u (¢akynprerax. [lokazarenn >QQEKTHBHOCTH TMOJTOTOBKM KaIpoB BBICIICH KBaJH(PUKAUK PETYJSIPHO H3MEPSIOTCS,
AHAJIM3HUPYIOTCS, CPABHMBAIOTCA C TIOCTaBIEHHBIMH LEISIMH U CIyXKaT OCHOBOH MJii KOPPEKTHUPYIOUIMX  JEHCTBHM IO yIy4IIEHHIO 8
nestenpHOCTH. CHCTeMa MOATOTOBKY KaJpOB BBICIICH KBANH(DHUKAINY aHAIM3UPYETCS U CPABHUBAETCS C aHAJIOTMYHBIMU CUCTEMaMH BEIYIIIX
OY cTpaHsl.
5 OyHKIHMOHUPYET KOMIUIEKCHASI IOCTOSTHHO COBEPIICHCTBYIOIIASCS CUCTEMA YIPaBJICHUS ITOITOTOBKOM KaJpoB BhICIIECH KBaTH()UKAIHH. 9
Pa3paborana nahopmarmonHo-aHanuTH4Yeckast cuctema «lloaroToBka kampoB BeICIIel KBaMH(pUKAIUN, TO3BOIISAIONIAS TOTYYaTh
CTaTHCTHUYECKHE JaHHBIE U IPOBOIUTH aHAIH3 d(PPEKTHBHOCTH U Pe3yIbTATUBHOCTH JAESITEIHFHOCTH aciupanTyphl. [lokazaTenu 10

3G PEKTHBHOCTH MOATOTOBKH KaIPOB BBICHICH KBATU(PHUKAINN PETYIISPHO U3MEPSIOTCS, aHATTM3UPYIOTCS, CPABHUBAIOTCS C MOCTABICHHBIMU
LEISAMU U CIIyKaT OCHOBOM JUIsl KOPPEKTUPYIOIIMX U MPEAYNPERKAAOIMX JEHCTBUH TI0 YIIyUIICHUIO 1EAT€IbHOCTA. BBEIEH HHCTUTYT
CTaKEPOB KaK MPEALIECTBYIOIUI CTYNIeHN aciupaHTypbl. CHCTeMa MOATOTOBKH KaApOB BhICHICH KBAIM(HUKALINN aHATH3UPYETCS U
CPaBHHMBAETCSI C aHAJOTMYHBIMU cucTeMaMu Benyumx OV cTpaHsl U 3a pyOexoM.
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Ne
n/n

Kpurtepun, noikpurepuu 1 coCTaBJIsIIOIIME MOIETH

5.2.8

Hay‘IHO-HCCJIeZ[OBaTeJILCKaﬂ H HHHOBAIIMOHHAA 1€ATCIbHOCTD

Ne
YPOBHSI

Onucanne ypoBHeil COBEPIIEHCTBA COCTABJISAIONIUX MO/IEH

HIxana
OLIEHKH

1

B OV ocymiectisiercss HAy9HO-HUCCIIEAOBATEIbCKas 1 MHHOBAIIMOHHAA AesrensHocTh (HU /D) Ha nHumaTuBHON ocHOBe. CHieMaNbHBIX TTOApa3AeIcHUH,
00eCTIeYMBArOIINX OPTaHU3AIMIO U BBIITOJIHEHHE HAYYHBIX MCCIeI0BaHNH, HeT. KoMIUIeKCHOH MonuTHKY 1 cucteMsl yrpasneHnst HUJI Het.
VHHOBAIIMOHHBIHN IIUKJI OTPAaHIYUBACTCS BRIITOTHEHHEM (YHAaMEHTAIBHBIX U MPUKIATHBIX HcclenoBaHnii. K HaydHBIM MCCIeIOBAHUSAM CTYIEHTHI HE
MIPUBJIEKAIOTCA. BBIMomHeHne HaydYHO-HCCIenoBaTeabcKux padot (HUP) mpon3BoIuTCsS B COOTBETCTBUH C TEXHHYECKIM 33JaHHEM H KaJeHIAPHBIM
IJIAHOM.

B OV umerorcs cnienanbHble HayYHbIE TIOAPa3IeNICHNs, 00ECTIeUNBAIONIIEe OPTaHN3AIMIO U BBINOJIHEHNE HAYYHBIX UCCIEA0BaHUI (HayJHbIE OTHENbI,
nmabopaTopuH, IEHTPHI, KOOPAWHUPYIOIINE OpTaHkl U T.11.). UnenTudunupoans! npoueccsl HM/I. HagaTsr paboTe! o pa3paboTKe KOMIUIEKCHOW TTONHUTHKH
u cucremsl ynpasinernss HUJI ¢ ycraHoBiieHHEM ToKasaTesnel o KaxkaoMy mpoueccy. O0muit 00beM prHAHCHPOBAHUS HAYYHBIX UCCICIOBAHUN
WHHOBALWI He CYLIeCTBEHHO BiusieT Ha Oromker OY. PeannsyroTcs HayalbHbIE STallbl HHHOBALIMOHHOTO IUKIA (0T (yHIaMEHTalIbHBIX UCCIIeIOBAaHUH 10
OMBITHO-KOHCTpYKTOpcKuX padot (OKP)). Pazpaboran mnan-rpaduk (cereBoit rpadyk) BBIIOIHEHHS B3auMOoCcBsi3aHHbIX paznenoB HUP. K nay4ynbiM
WCCIICJOBAHUSIM NPUBJIEKAIOTCS CTYACHTHI, ACHHPAHTHI M NPETOIaBaTeNN.

B OV pazpaboraHa 1 BHenpsieTCsl TOKYMEHTHPOBAaHHAs KOMIUIEKCHasT moiuTuka u cuctema ynpasineans HUJL. ITokaszarenu 3¢ppekTnBHOCTH TPOBEACHUS
HaYYHBIX UCCIICIOBAaHUN PEryIIpHO U3MEPSIOTCS, aHATU3UPYIOTCSI, CPABHUBAIOTCS C TIOCTABJICHHBIMHU LEJIIMHU U CIIy>KaT OCHOBOM U1 KOPPEKTUPYIOIINX
JIEHCTBUH M0 yIyUlIeHHIO JedaTeabHocTH. HayuHo-negarornueckue mkoiasl OY npu3HaHbl HA PETHOHAILHOM YPOBHE. BEINOTHEHE HAyUYHBIX UCCIIEIOBAHUIMA
HalIeJIEeHO Ha CO31aHNe HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX OOBEKTOB, BOCTPEOOBAHHBIX PHIHKOM M IIPUHOCSIIMX SKOHOMUUYECKHE U ApYTrHe (P (PEeKThI.
YacTU4HO pean3yIoTCsl 3Talbl HHHOBAILIMOHHOTO IIMKJIA, CBSI3aHHbIE C BHEIPEHUEM pa3pab0TOK, BEIITYCKOM U pean3aleil HayYHO-TEXHHIEeCKON
npoyKuuu. ExxekBapTanbHO paccMaTpuBaroTcs pe3ynbTarsl BoinosiHeHus HUP na cemunapax, 3acenanusx HTC, HTK u T.11. HauaTsr paboTs! 1o
BHEPEHUIO TEXHOJIOTHH MPOEKTHOIO MEHEIKMEHTA. FIMeI0TCs OTAENbHbIE JOrOBOPEI 0 BHeApeHUIo pe3ynbratoB HUP u OKP B npoMBINIUIEHHOCTS.
CymiecTByeT IUIaH CO3IaHMsI HHHOBAIMOHHBIX CTPYKTYP (TEXHOIAapKa, MHHOBAIIMOHHO-TEXHUYESCKOTO IIEHTpa | T.11.)

B OV pazpaborana 1 BHeIpeHA JOKyMEHTHPOBAaHHAS KOMIUIEKCHAs TOJNMTHKA U cucteMa ynpasienus HU /. ITokazarenn 3¢ GeKTHBHOCTH MTPOBEACHUSL
HaY4YHBIX UCCIIEJOBAaHNUH PETYIISIPHO H3MEPSIOTCS, aHATM3UPYIOTCS, CPABHUBAIOTCS C TIOCTaBJICHHBIMH LICIISIMH U PE3yJIbTaTaMH paboThl aHAToTn4HbeIX OY 1
CJTy’KaT OCHOBOH JUISI KOPPEKTHPYIOIINX M MPEAYTPERKTAONINX ICHCTBHIA 110 YIIyUIICHHIO IesTenbHOCTH. Hayuno-nenarormyeckue mkoias OY mpu3HaHbI
Ha HallMOHAJIILHOM ypOBHE. Pe3ynbTaThl HAy4YHBIX NCCIEJOBAaHNI M MHHOBAIMI IIMPOKO BHEAPSIOTCS B y4eOHbIH npouecc. OIHUM U3 TPHOPUTETOB
crpaterndeckoro passutus OV sBisercs npeodpazoBanue OY B yHUBEPCUTET UCCIIEIOBATEILCKOTO THIIA. BHEIPAIOTCSA TEXHOIOTUH IPOSKTHOTO
MeHekMeHTa. B OV peanusyercst mporpaMma CTpaTeTHUeCKOro NapTHEPCTBA ¢ NPEANPHUATUIMEU NPOMbIIuIeHHOCTH. Co3/1aHbl HHHOBAIIMOHHBIE CTPYKTYPHIL.

B OV ¢dyHKIHOHHpPYET KOMILICKCHASI IOCTOSIHHO COBEPIIICHCTBYOIasACs cuctema ynpasienus HUJI. ObecrieunBaeTcst eAMHCTBO HAYYHOMM,
00pa30oBaTeNIbHON M MHHOBAIMOHHOM jAesTenbHOCTH. [Tokazaternu 3¢ (eKTHBHOCTH MTPOBEACHUS HAYYHBIX HCCIICIOBAHUIA PETYISAPHO U3MEPSIOTCS,
aHAJTU3UPYIOTCSI, CPABHUBAIOTCS C TIOCTABJICHHBIMH ISJIIMU M Pe3yjibTaTaMu PadoThl BeAyIux OY CTpaHbl U CIIyKaT OCHOBOM JIJIsi KOPPEKTUPYIOIIUX U
MpeAYNPEeKIAONINX ASUCTBUN MO YIYUIIEHUIO AesTeNbHOCTU. [I0THOCThIO peanu3yeTcss ”HHOBallMOHHBIN UK. HayuHo-nenarorndeckue uikoiisl OY
MPHU3HAHBI HA MEXITYHAPOAHOM ypoBHE. K HayYHBIM HCCIICIOBAaHHUSM MPUBJICKACTCS OOJBIIMHCTBO CTYACHTOB, aCIMPAHTOB, IpenoaaBareic. [Ipunsra
KoHuenus pa3sutus OY Kak YHUBEPCUTETA UCCIIE0BATENLCKOTO TUMA. B MoiHON Mepe BHEAPEHBI U UCIIOIB3YIOTCSL TEXHOJIIOTHU MTPOESKTHOTO
MeHeIDKMEeHTa, TpeboBaHus u pekoMeHnarmu ctaggapta ISO 10006:2003 «CucteMbl MEHEDKMEHTa KadecTBa. PykoBoasIIre yka3aHus 110 MEHEKMCHTY
Ka4yecTBa NPOCKTOBY. IHHOBaIIMOHHBIE CTPYKTYPHI HIMEIOT TECHBIC KOOTICPAIIIOHHEIE CBS3H C 3apyOeKHBIMH MapTHEPAMH.

10
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Ne

Kpurepun, noaikputepuu 1 cocTaBJ/silolHe MOJAEIH

n/m
5.3 BcnomorarelibHbIe MPolecchl 00Pa30BaTeIbHOI0 YUpeKIeHUs
5.3.1 | byxraarepcko-¢puHAHCOBOe o0ecniedyeHHe HAYYHO-00pa30BaTeJbHOI0 Mpolecca llkana
Ne Onucanne ypoBHeii COBEpIIEHCTBA COCTABISIIOIINX MOIEJIH OLEHKH
YPOBHSI

1 B OV BHeapeHbI OTJeNIbHBIC aBTOMATU3UPOBAaHHBIC Pa00Ure MeCcTa OYXTralTepCeKoro yuera. AHAIUTHYECKHUN yUeT 3aTpaT, GopMUpoBaHue 1

MIPOMEKYTOYHOM M OTYETHOH OyXTanTepCcKO JOKyMEHTALUU IPOU3BOIUTCS B PyYHOM pEXUME.
2

2 B OV BHeapeHbl aBTOMaTH3UPOBaHHbBIE paboyre MecTa OyXTralTepcKoro yueTa Ha BCeX yJacTKax OyXrantepuu. AHaIUTUYECKUH yueT 3aTpar, 3
(hopMHUpOBaHNE IPOMEXKYTOUHOM OyXraJTepCKOH JOKYMEHTALMH IIPOU3BOIUTCA HA 0TAeIbHbBIX APM. dopmupoBanne oTyeTHON
OyXranTepcKoi TOKYMEHTAIlMH MPOU3BOAMUTCS B PYYHOM pexnmMe. byxrantepus cHabxaet Bce ypoBHH ynpasieHust OY Heo0X0oauMon
uHGpOpMaIel co 3HAaYUTEIbHBIMUA BPEMEHHBIMU 33/1CP’KKAMH. 4

3 B OV BHeapeHs! JIoKalnbHbIE aBTOMATU3UPOBAHHBIE MTOACHCTEMBI OYXTalTepCcKOro yueTra, 00ecrneurnBarone HeoOX0IUMBIN aHATUTHYECKUI 5
y4eT 3aTpart, GopMUpOBaHUE TPOMEKYTOUHON M OTYETHOH OyXraiTepckoil JokyMeHTauuu. byxrantepus nepuoanuecky cHabXaeT Bce
ypoBHu ynpasienus OY undpopmanueil [y NpUHATUS YIPABICHYECKUX PELICHUH. G

4 B OV BHenpeHa u AeWcTByeT eOuHasi, JIOKaJbHas aBTOMAaTH3MPOBaHHAs cUcTeMa OyXIajTepcKoro ydera. ABTOMAaTH3MPOBAaHHAs CHUCTEMa 7
OyxranTepckoro ydera oOeclie4nBacT HEOOXOIMMBIN aHAIUTHUYECKHH ydYeT 3aTpar, aBTOMaTHdeckoe (POPpMHPOBAHUE 3HAYUTENBHOHW HacTH
NPOMEXYTOYHOM M OTYETHOH Oyxranrepckoil nokymeHrtanuu. CucremMa B peXUMeE 3ampoca cHaOxaeT Bce ypoBHH ympaeienuss OY
HeoOXoauMol nH(opManuedl AN NPUHATHS yNpaBlIeHUYECKHX pelieHuil. PaboTa cucTeMbl MOCTOSHHO aHATU3UPYETCS U CPAaBHHUBAETCS C 8
paboToi MOJOOHBIX CHCTEM B POJICTBEHHBIX OV

5 B OV BHeapeHa 1 AelicTByeT aBTOMAaTU3MPOBAaHHAs crcTeMa OyXTraJTepCcKoro y4yeTra U (pMHAHCOBOTO KOHTPOJIS, HHTEIPUPOBaHHAs B 9
WHPOPMAIMOHHO-aHANUTHYECKYI0 cicTeMy yipasieHus: OY. ABToMaTH3UpOBaHHASA CHCTEMa OyXTaJlTepCKOro y4yera u (PMHaHCOBOTO
KOHTPOJIsI 00ecrieunBaeT He0OX0AMMBIN aHATMTHYECKUH YUeT 3aTpaT, aBTOMaTu4eckoe (POpMUPOBAHHUE BCEHl TPOMEKYTOUHON U OTYETHON 10

Oyxranrepckoit mokymeHTarmu. CucremMa B pe’KMMe pealbHOTO BpeMEHH CHabkaeT Bce ypoBHU yrpasieHus OY HeoOxomnMoit nHbopManuen
JUIsl IPUHATHS YIPABJICHYECKUX PELIECHUN U HENPEPBIBHO COBEPILICHCTBYETCSI.
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Ne
n/n

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

5.3.2

KaapoBoe odecnieuenne

Ne
ypOBHsi

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MOAEIH

HIxana
OLIEHKH

1

Enunas xonnenmwmsi kanpoBoit nmonutuku B OY otcyrctByeT. [lpuHiuner nogdopa u mpuema Ha paboTy MEepCOHalia HE BHIPAXKEHBI B BUIC
YETKUX TPaBWII, JUPEKTUB WM mpoueayp. [logoop u npuem Ha pabOTy HOBBIX COTPYAHUKOB OCYIIECTBIISICTCS, B OCHOBHOM, 110 HHHUIIUATHBE
PYKOBOAUTENEH CTPYKTYPHBIX moAapasieneHuil. PocT kaapoBoro noreHuuana OpUEHTUPOBaH B OCHOBHOM Ha MPUBIICYEHHUE CIIELUATUCTOB CO
CcTOpoHbI. EMUHBIX Npolielyp OLIEHKU JIEATeIbHOCTUA U aTTECTAIlUU TIepcoHaa He CyIIeCTBYET.

B OV paspabateiBacTcs enuHas KaapoBasl IMOJIMTHKA W TporpaMma obecrieueHus kanpamu. [IpuHOHNIBI momdopa, mpueMa Ha paboTy u
pa3BuTHA NepcoHasa TpaHC(HOPMHUPYIOTCS B COOTBETCTBYIOIIUE MTPABUIIA, IUPEKTUBEI U TIpolieayphl. HekoTopeie GpyHKIMK 10 T0A00PY HOBBIX
COTPYJHUKOB OCYIIECTBIISCTCS [ICHTPAIM30BaHHBIMU TofpazaeneHusiMu OV, Mo MHUIMATUBE PYKOBOAUTENCH CTPYKTYPHBIX TOAPa3ACICHU.
Poct kanpoBoro mnoTeHIMana OCYMIECTBISCTCS KaK 3a CYET TNPHUBJICYCHUE CIICIMAJIMCTOB CO CTOPOHBI, TaK M 32 CYET IOBBIIICHHS
kBanudukaiuu nepconana OY. PazpabareiBaroTCst eUHbBIC MPOLEIYPhI OLICHKH U aTTECTAIMH MepcoHaIa.

B OV paspabotana equnas KkaapoBasi IOJIMTHKA U IPOrpaMMa o0eclieueHusl KapaMHy, Pe3yJIbTaThl pealn3alui KOTOPOil aHATU3UPYIOTCS U
paccmarpuBatoTcst Ha Cosere OVY. [Ipunnume! moxbopa, npruemMa Ha paboTy U pa3BUTHA NEPCOHAIA OTPAXKEHBI B TOKYMEHTHPOBAHHBIX
npaBuiIax, AMPEKTUBaX U npouenypax. B OV cymecTByer neHTpaln30BaHHOE MOApa3aelieHne, 3aHuMaroleecs Noa00poM, TECTUPOBAHHEM H
MIPUEMOM Ha pabOTy HOBBIX COTPYAHUKOB IO 3asBKaM MOApa3zeieHuil 0 MoTpeOHOCTIX B obecnieueHny Kaapamu. CyliecTByeT
cOanaHcHpoOBaHHasl CUCTEMa POCTa KaApOBOTO IMOTEHIIMANA KaK 3a CUET IPUBJICUECHUS CIICLIMAINCTOB CO CTOPOHBI, TaK U 3a CYET IOBBIIIEHUS
kBanudukanun nepconana OY. PazpaboTaHbl U peanu3yloTcs eMHbIe NPOLEAYPbI OLICHKU M aTTeCTallui MEePCOHANA.

B OV pas3paborana u peanusyercss eAWHAs KaapoBas MOJUTHKA M MporpaMMa OOECIEeYeHUs KaapaMu, Pe3yibTaThl pealiu3allid KOTOPOU
aHanm3upyroTcs U paccMmarpuBarorcss Ha CoBere OVY. IlpwHmumel mombopa, mpuemMa Ha paboTy W pa3BUTHS IIepcoHaia OTPaKCHBI B
COOTBETCTBYIOIIMX JTOKYMEHTUPOBAHHBIX IMpPaBHWJaX, MTUPEKTUBAaXx U mpoueaypax. B OV cylecTByeT IEHTpalIn30BaHHOE MOJpa3jieieHue,
3aHUMAIOIIeecs MOJ0OPOM, TECTUPOBAHHUEM M IMPHUEMOM Ha pabOTy HOBBIX COTPYIHUKOB IO 3asBKaM IOJAPa3CieHU O MOTPEOHOCTIX
obecnieuenun kaapamu. CyIliecTByeT cOalaHCHPOBaHHAS CHCTEMa POCTa KaJPOBOTO MOTCHIMANA KaK 3a CUET MPUBJICUYCHUS CICIUATUCTOR CO
CTOPOHBI, TaK ¥ 3a CYET TOBBINICHUS KBamUuKanuu nepcoHana OV, mpudueMm IOCIENHEH OTAaeTcsi MPEUMYINEecTBO. Pa3paboTaHbl U
PCAIMIYIOTCA C€AWHBIC MNPOUCAYPhI OLCHKHM MW aTTCCTalluyd IICPCOHAIa, HNPH KOTOPBLIX YUYHUTBIBAIOTCA MHCHUSA O6y‘IaIOHIPIXCf[. Cucrema
KaJpOBOT0 00ecreYeHns cpaBHUBaeTCs ¢ cucTteMamu OV - KOHKYPEHTOB.

B OV peanusyercs equHas KaapoBasi MOJIUTUKA M IpOrpaMMa obecrieueHrs KaJpaMH, Pe3ysibTaThl pealn3alid KOTOPO aHAU3UPYIOTCS U
paccmarpuBatorcss Ha Coere OVY. [lpunnumnel mombopa, mpuema Ha pabOTy M pa3BUTHS TEPCOHAA OTPAKEHBI B COOTBETCTBYIOLIMX
JIOKYMEHTHUPOBAHHBIX MpaBUiIaX, TUPEKTUBAX U mporeaypax. CyliecTByeT cOalaHCHPOBaHHAs CHCTEMa POCTa KaJpOBOT'0 MOTECHIIMANA KakK 3a
CUCT MPUBJICUCHHS CIECIUAIUCTOB CO CTOPOHBI, TAK U 3a CYET MOBBIINICHHUS KBanudukanuu nepconana OY, mpuueM MocieTHed OTaaeTcs
CYIIECTBEHHOE MpPEeUMyIecTBO. KalpoBblii TIOTEHIIMAN OICHUBACTCS HA OCHOBE CpPaBHEHUS ¢ MoTeHnuanoM Beaymmx OV crpanbl. Cucrema
KaJpOBOTO OOECleueHHus CpPaBHUBAECTCS C JIYYIIMMHU TPaKTHKaMH BEAYIIMX POCCHHCKUX U 3apyOexHbix OY ©  HEmpephiBHO
COBEPIICHCTBYETCSL.

10

60




Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.3.3 | 3akynku ¥ B3auMO/IeliCTBHE ¢ MOCTABIIMKAMHU MATEPHAJBLHBIX PecypcoB
Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 3akynku B OY BeAyTcs B OCHOBHOM He LIEHTPaJIM30BaHO. BEIOOP MOCTaBIIMKOB MaTepHAaIbHBIX PECYPCOB OCYIIECTBISETCS IO KPUTEPHSIM 1
LIEHBI U CPOKAaM MOCTABKH. YUeT MOCTaBIIUKOB U OLIEHKA Ka4eCTBa IIOCTaBIIEMON IPOIYKLINHI HE BeIEeTCS.
2
2 3akynku B OV BenyTcs B OCHOBHOM HE IIEHTPaTHU30BaHO. BIOOp MOCTaBIIMKOB MaTepHAIbHBIX PECYPCOB OCYIIECTBIISETCS B COOTBETCTBHUH C 3
KpPaTKOBPEMEHHOH MoauTrKoi OY u ¢ yuéToM NmpeslayIero onsiTa corpyannuecTsa. IlocraBisieMble MaTepuanbHbIe PECYPChI TPOBEPSIOTCS
Ha COOTBETCTBHUE UX Ka4eCTBA ONPEIEICHHBIM 3apaHee TPeOOBAHUSIM ITOCTaBKH. y
3 B OV paspabatsiBaeTcs equHas CUCTEMA 3aKyIIOK MaTepHANIBHBIX pecypcoB. PazpabarbiBaeTcs JOKyMEHTHPOBAHHAS MIPOLIETYPa, 5
pernameHTupyomas npouecc 3akynok. CoznaHo noapasjienenne, OTBETCTBEHHOE 3a 3aKyNKU. [IpoBoaNTCS aHaIM3 U y4eT MOCTaBIIMKOB IO
KPUTEPHSAM KauecTBa, HAJEKHOCTH, LICHbI, BpEMEHH NOCTaBKH U Ip. OTOeNbHBIE TIOCTAaBKU OCYLIECTBIAIOTCS HA YCIOBHUIX TEHAEPA.
ITpoBoauTcs aHaNM3 BO3HUKAIOLIMX HECOOTBETCTBUN U NIPEANPHHUMAIOTCA KOPPEKTUPYIOIIUE JEHCTBUSL. 6
4 B OV pazpabotana u BHeApsSeTCS €OWHAsS CHCTEMa 3aKyIOK, periIaMeHTHpyeMas pa3paOdoTaHHOW JTOKYMEHTHPOBAHHOW IIPOIIEITYpPOH. 7
[IpoBoauTcs aHanmM3 M y4eT MOCTaBIIMKOB MO KPUTEPUSM KadecTBa, HAJAEKHOCTH, IIEHBI, BPEMEHHM IMOCTAaBKM W Jp. MHOTHE MOCTaBKH
OCYIIECTBIISIFOTCS. HAa YCJIOBHSAX TeHIepa. YMpaBlIeHHE 3aKylNKamMH yiydiiaerca myTéM oOmeHa wuHpopmanueir c¢ OVY-mapTHepamu.
[lepuoanuecku ananuzupyercs 3 (HEeKTUBHOCTD CUCTEMBI 3aKYTIOK, IPEANPHHUMAIOTCS KOPPEKTUPYIOIIUE U MPeLyPEKAAI0IINE ACHCTBHUS. 8
5 B OV pelicTByeT eanHas cucTeMa 3aKyIoK, periIaMeHTUpyeMas TOKyMEHTUPOBaHHOM nponexypol. ITpoBoauTcs aHanu3 1 y4eT NOCTaBIIUKOB 9
10 KPUTEPUSM KauecTBa, HAJEKHOCTH, LIEHbI, BPEMEHH IOCTAaBKH U Ip. OY COTpyAHUYAET ¢ MOCTABIIMKAMHU, KOTOPbIE FAPAHTUPYIOT KAa4E€CTBO
CBOMX TOBapOB WJIM yCIyT. MHOTHE MOCTaBKM OCYIIECTBIIAIOTCA Ha YCIOBUAX TeHAEpa. Y IpaBieHHe 3aKyNKaMH1 yJIydlIaeTcs MyTéM oOMeHa 10

nHpopmarmeit ¢ seaymumu OY. Cucrema 3aKyloK HEIIPEPHIBHO aHATM3UPYETCS U COBEPIICHCTBYETCS.
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Ne Kpurepnu, nogkpurepun 1 cocTapjisolIde MOIeJN
n/n
5.3.4 | YnpaBJjenue oopa3oBaTeabHOil cpenoii * HIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 OO0pa3oBaTenbHas cpefa NOIEPKUBACTCS B PAMKaX CIOKUBIINXCS TPaAUIiA. PaccMaTprBaroTcst OT/AENBHBIC TIOXKETaHUS CTYICHTOB U 1
mpernojaBaTenei Mo yIydIeHHIo OTISIbHBIX SJIEMEHTOB 00pa3oBaTebHOM cpenpbl. [IpuHuMaroTcs He0OXOAUMBIE aIMUHUACTPATHBHBIC
perreHusl.
2

2 O6pazoBaTenpHas cpefa MOIIePKUBAETCSA U pa3BUBAETCS B paMKax uMeromuxcs B OY pecypcoB, Py OTCYTCTBUU CTPATETHH Pa3BUTHS U 3
COOTBETCTBYIOIIEro Mmiana. B OV cymecTByeT JOKyMEHTHPOBAaHHOE OTMCAHHUE TPOLIECCOB OPMUPOBAHHS 00Pa30BATENBHON CPE/IbI.
[IpoBoauTCs cricTeMaTHYeCKU KOHTPOJIb 3TUX MTPOIECCOB. 4

3 OO0pa3zoBaTeNbHAs cpeaa pa3BUBAETCS 0 MPUHATOMY IIaHy. B OromkeTe OV ekeroaHo mpeaycMaTpuBaloTCs CpeACTBa Ha pa3BUTHE 5
o0pazoBarenbHOM cpeabl. JIOKyMEHTaIbHO ONpe/IeIeHbl U3MepsieMble MTOKa3aTeNln KauecTBa U X HOPMAaTHBHBIE 3HAYCHUS ISl KOHTPOJIS U
yIpaBieHHs IPOLEecCOM pa3BuTHA. KauecTBo TOMOTHUTENBHBIX YCIYT OLCHUBAETCSl HA OCHOBE TPEOOBaHNH BHYTPEHHUX W BHELIHUX
moTpeduTeNeH. 6

4 OO0pazoBaTenpHas cpeia pa3padaThIBacTCs HCXOAS U3 YCIOBUS HETPEPHIBHOTO MOBBIMICHUS 3(PPEKTHBHOCTH OCHOBHBIX BHJIOB YYEOHBIX 7
3aHATHN. 711 OIEHKH W ONTHMH3AalHy 00pa30BaTENFHONW CpPEAbI MPHUBIEKAIOTCA CTYACHTHI, NMPETOAaBaTeI , PEACTaBUTENN TIPEATIPUSTHIA-
paboronareneii. Pe3ynbTarhl olleHOK 00pa3oBaTENLHON Cpelbl MCIONB3YIOTCS AJISl HEMPEPHIBHOTO €€ YIIyYlIeHUs. YPOBEHb COBEPIICHCTBA
00pa3oBaTeNbHON Cpebl U AOMOIHUTEIBHBIX YCIYyT CPAaBHUBAETCS C NOCTHXKEHUSIMU aHaIoTn4YHbIX OY. 8

5 Oo6pazoBaTenbHas cpeaa pa3padaThIBaeTCs HCXOAA U3 YCIOBHsI 00ecTiedeHns] MaKcuManbHOH 3(h(heKTHBHOCTH BCEX BUAOB yUEOHBIX 3aHATHH. 9

JJ1 OLIeHKH W OTITUMU3AINH 00pa30BaTENbHON CPEeIbl MPUBIIEKAIOTCS BCE 3aMHTEPECOBAHHBIE CTOPOHBI, BKIIIOYAst OOIIECTBO B IIEIIOM.
Pe3ymnpTaTer orieHOK 00pa30BaTENbHOM CpeIbl HCITOMB3YIOTCS ISl HETIPEPHIBHOTO €€ YIIyqIleHHsI. Y POBEHb COBEPIIEHCTBA 00pa3oBaTeIbHON 0

Cpelbl U IOTOTHUTEIBHBIX YCIIYT CPAaBHUBAETCS C JOCTHKEHUAMHU Beaymx OY B cTpaHe U 3a pyOeXoM U IEMOHCTPUPYET HENPEPhIBHOE
YIIy4lIEHHE B TEYEHUE HECKOJIBKUX JIET.

* [Tom 0Opa3oBaTeNbHOM Cpeioit MOHMMAETCST KOMILIEKC (haKTOPOB U YCIIYT, ONPEACIIAIONINX YCIOBHS 00yUYeHHUsA: 00SCIICUCHHOCTh YUCOHBIMU TOMEIIICHUSMH,
JOCTYI K KOMITbIoTepaM U IHTEepHET, BOBMOXXHOCTh UCIIOJIH30BAHUSL OPITEXHUKH, HATMYHE TIOMEIICHUH IJIs1 CAMOCTOSTEIbHBIX 3aHATUN U OTJIbIXA U T.II.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
5.3.5 | U3gaTenbckas AeATeJbHOCTh
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MOAEIH
YPOBHS

1 B OV orcyrctByer cuctemarmueckas OEATEIHHOCTh IO H3MIaHUI0 y4eOHO-METOAMYECKOW W HAaydHOU JuTepaTyphl. M3manue ydeOHO- 1
METOJIMYECKON M HAy4YHOH JIMTEpaTyphl OCYHICCTBISETCS B OCHOBHOM Ha WHHIMATUBHOW OCHOBE. EMUHBIX TpeOOBaHWI K HW3aBacMOi
nmuTepatype HeT. He co3nansr PenakiimoHHO-U3/1aTeNTbCKHAE COBETHI 10 YIeOHO-METOAMYECKON U HayYHOH JInTepaType. )

2 B OV pazpabatsiBaercst enquHas cucTeMa aHayin3a 00eCIeUeHHOCTH BCEX MUCIUILTUH YYeOHO-METOJUYECKOM ITUTepaTypoil U moTpeOHOCTH B 3
HayuyHBIX m3naHusx. Co3gaHpl PenakninoOHHO-M3AaTeNbhCKIE COBETHI MO y4eOHO-METONMYEeCKOH M HaydHOW juteparype. CyllecTByeT IUIaH
W3aHMA, pa3paboTaHbl eINHBIE TPEOOBAHNS K N3JaBAEMOH JINTEpaType. 4

3 B OV paszpaborana eanHas cucTeMa aHannM3a OOECIEYEHHOCTH y4ueOHOTro mpolecca M HayYHOH HESTeTbHOCTH y4eOHO-METOANYECKOH M 5
Hay4YHOU IuTepaTypoil. DYHKIIMOHUPYIOT PenakiimoHHO-U3aTeIhCKUE COBETHI IO Y4eOHO-METOIUYECKON U HAydyHOU TuTepaType. Exeromgno
pa3pabaThIBAIOTCS M pPEATM3yIOTCS IUTAHBI W3MAHWUN C YYETOM pPE3yNIbTaTOB aHaIM3a KHUTOOOECTICUeHHOCTH ydeOHoro mpormecca. B OY
BBEJICHBI €/IMHbIE TPeOOBAaHNS KO BCEM BHaM M3/1aBaeMOM y4eOHOMN TUTepaTyphl. 6

4 B OV paspaborana ¥ BHeQpeHa eIuHAs CHUCTEMa aHaiu3a OOECHEeUEHHOCTH Y4YeOHOro mpollecca M HAyYHOW JCSITeIbHOCTH Y4eOHO- 7
METOJIMYECKON U Hay4YHOH JinTepaTypoii. EskeroqHo pa3pa0aThIBAIOTCS U PeaM3YIOTCs TUIAHBI M3IaHUN y4eOHON M HAy4HOU JIUTEpaTyphl C
Y4eTOM aHaJIn3a KHUTOOOEeCIIeYeHHOCTH Yy4eOHOTro IMpolecca M Hay4IHOH nestenbHocTd. [lpn pa3paboTke MiIaHOB M3MIAHUHA OCYIIECTBISETCS
obmen uHpopmanueit ¢ Bexymumu OV crpanbl. Pa3pabaTeiBaeTcsi euHas clcTeMa aHalM3a KHUTOOOECIIEYeHHOCTH Y4eOHOTO Tporecca 8
HAYYHOU JIEATEIILHOCTA BCEMH BUAAMU Y4eOHO-METOMUYECKON U Hay4yHOH juteparypbl. B OY BBeneHBI euHbIC TPeOOBaHUS KO BCEM BHJAM
n3aBaeMoi yueOHO TuTepaTyphl U K 3JIeKTPOHHBIM yueOHUKaM. Begercst pa3paboTka 3JIeKTPOHHBIX YIEOHUKOB.

5 B OV cymecTtByeT crpaTerusi HW3AaTelbCKOW IesATENHHOCTH. Pa3pabaThIBarOTCS AONATOCPOUYHBIC INIAHB HM3MAHWKA YIeOHOW W HAydHOM 9
JTUTEepaTyphl, OCHOBAHHbIE Ha aHAJN3€ IUIAHOB Pa3BUTUS M TMOTpeOHOCTeW oOpa3oBarenbHONM M HayuHoM nestensHocTH OY. Exeromno
pa3pabaThiBalOTCs TUTAHBI HM3IaHWUN Y4YeOHOW M HAy4YHOW JHMTEPaTypbl C YYETOM aHaIW3a KHUTOOOECIICYCHHOCTH Y4eOHOro Mpolecca U 10

Hay4HOH nestensHocTH. IIpn paspaboTke mi1aHOB M3AaHUM ocyluecTBisieTcss oOMeH nHpopmanmei ¢ Benymumu OY crpanbl. OyHKIMOHUPYET
e/lIMHasl CUCTEMa aHajHM3a KHUTOOOECIEYeHHOCTH y4eOHOTro Mmpoliecca W HAYYHOH NEesATEeIbHOCTH BCEMHU BUIaMHU Y4eOHO-METOIMYECKOH U
Hay4YHOM JuTepaTypbl. Benercs cucremHas pa3paOoTKa BIEKTPOHHBIX Y4YeOHMKOB, HMHTEPAKTHBHBIX OOYYalOUIMX KYpPCOB H KypPCOB
JUCTAaHIMOHHOTO O0YYEHHUSI.
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Ne
n/n

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

5.3.6

bubauoreynoe u HHpoOpMALMOHHOE 00CYKUBAHUE

Ne
ypOBHsi

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MOAEIH

IIIkana
OLIEHKH

1

B OV orcyrcTByeT enuHas KOHLEMIMS Pa3BUTHS OUOIMOTEYHOTO W HMH(OPMAIIMOHHOTO OOCTYXMBaHHs. 3aKyIlKa JHTEpaTypbl s
OMOIMOTEKU OCYIICCTBIISICTCS B OCHOBHOM IO PEIICHUIO €€ PYKOBOJCTBA. B OMOMMOTEKE HCHONB3yeTCs OOBIYHBIN KaTallor JTUTEPaTyphl,
obecreveHbl KOHCYIbTAIUHN CTYJCHTOB. B OHOIHOTEKe 0OeceueHbl O0BIYHBIC CPENCTBA PAOOTHI (KATANIOTH, CTONbI, MOJKH C JTUTEPATYpOU U
T.11.). UHpOpManmonHOe 00CTyKUBaHHUE CTYACHTOB M IPEToAaBaTeNIed OCyIIECTBIIAETCS Yepe3 COOTBETCTBYIOIIHE ToIpa3aeiieHus (Kadeapel,
JICKAHATHI U JIp.), a TAKXKE MyTeM MyOIHuKaiuy B cpeacTBax MaccoBoit nnpopmaruu OY (razersi, npocnekTsl, Web-CaiTs U T.11.).

1

B OV pa3pabarbiBaeTcs enuHas KOHICMIWS Pa3BUTHSA OHOMUOTEYHOTO W HH(MOPMAIMOHHOTO oOcCiyXxuBaHus. CyIIecTByeT cucreMa
[IEHTPAIM30BAHHBIX 3aKYIOK YYeOHO-METOMWYECKON IUTEpaTypsl MO 3asBKaM Kadenp W ¢akyiabTeToB. B OHOIHMOTEKE HCIIONB3yEeTCS
AJIEKTPOHHBIA KaTtasor (Ha 0a3e KOMITLIOTEPOB), MO3BOJISIOMINI MMPOU3BECTH MOUCK HEOOXOIMMOH nuTepaTypbl. Hauara pa3zpaboTka equHOi
KOHIIETIIMH YIPaBJIeHUs] MHPOPMAMOHHBIMH pecypcaMi U aBTOMaTH3UPOBAHHOH CHCTEMBI yIpaBleHHs Y4eOHBIM MPOIIECCOM, HOPMAaTHUBHO-
METOJIMYECKIM U aJIMAHUCTPATHBHBIM COIIPOBOXKIEHIEM 00pa30BaTEIbHBIX MMPOTPaMM.

B OV peamusyercs enuwHas KOHIENIUS pa3BUTHs OuOIHOTEYHOro M wH(MOpManuoHHOro obcmyxuBaHusa. CyllecTByeT cucTeMa
LEHTPaJM30BaHHBIX 3aKYIMIOK y4eOHO-METOIUUECKON JTUTEPaTyphl Mo 3asiBKaM Kadeap U (aKyIbTeTOB, BBIIEIAIOTCS HEOOXOJUMbIE CPEICTBa
Ha 3aKyNKH JuTeparypsl. B OnbanoTexke HCnoabp3yeTcs 3JeKTPOHHBIN KaTalor, IO3BOJISIOIINN TPOU3BECTH OMCK HEOOXOIUMOIl INTepaTyphl
n o0ecrneynBaroIMi JOCTYH K 3JIEKTPOHHBIM BEPCHSIM OTIENBHBIX Y4EOHHKOB U y4eOHO-METOAMYECKHX MarepuasoB. Pa3paborana enuHas
cucreMa WH(POPMAIMOHHOTO obOecneueHHs CTYACHTOB M IpernojaBareneld (Hampumep, Ha ocHoBe Web-caiita OVY), obecneumnBaromast
uHopmarren o nonutuke 1 1emsix OV, o cTpyKType U noapasaeneHusx, 00 00pa3oBaTeiIbHbIX NPOrpaMMax U T.11.

B OVY peamusyercs emuHas KOHICIIHS pPa3BUTHSI OHOJHOTEYHOTO W HWHGOPMANMOHHOTO 0O0cChyxuBaHusA. CyIIecTByeT CHCTEMa
[EHTPAIM30BAaHHBIX 3aKYNOK Y4eOHO-METOMUYECKOH JIUTEpaTyphl 1O 3asgBKaM Kadelp u (axKyIbTeTOB, BBIICISIOTCS HEOOXOAUMBIE CPECTBA
Ha 3aKYIIKH JINTEpaTyphl. B OMOIHOTEKE NCIONB3yeTCs 3JSKTPOHHBIN KaTajior, IO3BOJSIFOIINN MPOU3BECTH MMOMCK HEOOXOAMMON JIUTEpPaTyphl
1 00ecreunBaIONINN AOCTYI K 3JCKTPOHHBIM BEPCHIM BCEX, HMCIOIIUXCS B OMOIUOTEKE YYCOHHKOB U Y4eOHO-METOUUECKIX MATECPHUANIOB.
OyHKIMOHUPYET aBTOMATU3UPOBAHHAS CHUCTeMa WHQPOPMAIMOHHOTO OOCITyXWBaHHs, obOecredynBaronias WHOOpMAIMIO 1O BCEM acleKTam
nestensHocTd OY. Ha ocHOBe aHanm3a pe3ybTaToB NPEIPUHUMAIOTCS KOPPEKTUPYIOIUE ICHCTBHSL.

B OV peanusyeTcst U MOCTOSHHO COBEPIICHCTBYETCS €IWHAS KOHIICMIUS Pa3BUTUS OMOIMOTEYHOTO M WH(GOPMAIIMOHHOTO OOCITY)KHBaHUS,
KOTOpasi CPaBHUBAETCS C JIYYIIMMH TPAKTHKAMH OTEUECTBEHHBIX W 3apyOexkHbix OV. CyliecTByeT cUcTeMa IEHTPAIN30BAHHBIX 3aKYITOK
y4eOHO-METOINYECKOH JTUTEPATYPHI 10 3asBKaM Kadenp u (akyIbTeTOB, BBIICISIOTCS HEOOXOUMBIE CPEACTBA Ha 3aKyIKYy JIUTepaTypsl. B
OMOIMOTEeKE UCTIONB3YETCs IEKTPOHHBINA KAaTaIoT, MO3BOJISIONIUI MPOU3BECTH IMMOMCK HEOOXOAUMOU TUTEPATYPhl U 00SCIICUNBAIOIIIIA TOCTYT
K DJICKTPOHHBIM BEPCHSAM BCEX, HUMCIOIIUXCA B OMOMUOTEKE YYCOHHKOB M Y4YEOHO-METOAMYCCKMM MATEPHANOB, a TaKkKe BBIXOJ Ha
nHpOpMaImoHHbIe pecypchl Apyrux OY m OHOIMOTEK ¢ BO3MOXKHOCTBIO JOCTYIIA WMJIM 3aKaza TpeOyemol nmureparypbl. OyHKIHOHUPYET
ABTOMATU3UPOBAHHAS CUCTEMa MH()OPMAIMOHHOTO OOCTYyKUBaHUs, o0ecleunBaromias HHGpOPMAIKIO IO BCeM aciiekraMm JaestenbHoctd OV,
Ha ocHOBe aHayIM3a pe3ybTaTOB MPEANPHHUMAIOTCS KOPPEKTUPYIOIIUE U TPEAYNPESIKAAIONINE ASHCTBHSI.
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5.3.7

Ynpasiaenue MHGPACTPYKTYPOii U IPOM3BOJACTBEHHOM cpenoil

Ne
YPOBHS

Onucanue ypOBHeﬁ COBEPIICHCTBA COCTABJIAIOIINX MO/1€/IH

HIxkana
OLIEHKH

1

B OV ocymiecTBistioTcsi 1€HCTBHSI 10 YIPABICHUIO OTACIBHBIMH 3JIEMEHTaMH HH(QPACTPYKTYPHl M IIPOM3BOACTBEHHOM cpenbl. Pabora HampaBieHa Ha
pelIeHne 3KCTPEHHO BO3HUKAIOIINX IPOOJIEM. YUHUTHIBAIOTCS TOJIBKO OOs3aTENIbHBIC MPEANMCAHUS CAaHWTAPHBIX WM WHBIX HOPM M mpaBwi. IlnaHoBbIC
METO/Bl YIPaBICHUS HE HCIOIB3YIOTCA, M (HMHAHCHPOBaHWE pabOT OCYIIECTBISIETCS IO OCTATOYHOMY METOHy. OKOHOMHUYEcKas 3()(EKTHBHOCTH
JIESITEIFHOCTH HE olleHnBaeTcs. AnmuHucTparyst OY cauTaeT 3Ty paboTy BTOPOCTEIEHHOW M MOHUTOPHHT COCTOSIHUS ZIe B 3TOW 00JIacTH HE BEZIET.

1

B menom mocTpoeHa cucTeMa YNpPaBIEHUS OCHOBHBIMH 3J€MEHTAaMH HH(QPACTPYKTYpBl M INpou3BOAcTBeHHOW cpeapl OY. Pabora ocymectsisercs
CIELHATIBHO BBIJEICHHBIMHI COTPYJHUKAMH, MIIAHUPYETCSI B caMOM OOIIeM BHE, HO HE IO 3aJayaM, a M0 MPOU3BOACTBEHHBIM BO3MOXKHOCTSIM CIIyXO HMiH
IOA BBICNCHHBIH 00beM (UHAHCHPOBAHWA. YUHTHIBAIOTCS TpeOOBaHWS, NPEANUCAHHBIC CAHUTAPHBIMA WJIM HWHBIMH HOPMaMH M IpaBUIIaMU.
Okonomuueckass 3(PpEeKTHBHOCTh JEATENBHOCTH HE OLEHHMBAaeTcs, (MHAHCHPOBaHWUE pPabOT OCYHIECTBISieTCsl "OT JIOCTUTHYTOro", WM MyTeM
(mHaHCHPOBaHUSI MEPOIIPUSITHI aBapuiHOTrO Xapakrepa. Anqmunucrpanus OV cuuTaer 3Ty paboTy Ba)KHOI, HO He mepBocTeneHHoi. KoHTpob cocTosiHMS
9TOI OTpaciy MPOBOJUT HE PEryJISIPHO, a TI0 MEepe BOSHUKHOBEHHUS MPOOJeM ¢ (PMHAHCHPOBAHMEM, C OpraHaMH HaJ30pa, WIN B CBS3U C JIMIEH3MOHHBIMU
OTpaHUYCHUAMU.

Hmeercs cucTeMa yrnpaBiieHHs] OCHOBHBIMU 3JIEMEHTaMU MH(GPACTPYKTYpPbI U pou3BocTBeHHOM cpenbl OY. Pabota Benercs crienuaibHBIMUA
MOJIpa3/ieNIeHUsAMH 1 CITy’K0aMu, INTaHUPYETCs 110 COCTaBy BUAMMOIO 00beMa paboT M € yU4eTOM IPOM3BOICTBEHHBIX BOBMOXHOCTEH nojpasaenenuit OV, Ho
OTpaHUYMBaEcTCsl 00beMOM (PMHAHCHPOBAHUS, BBIJIEISIEMOTO BOJIEBBIM ITOPSIKOM - IT0 METOJTY "OT JIOCTUTHYTOTO". YUUTHIBAaIOTCS 00s13aTeIbHbIC
HOPMAaTHBBI, TIpeJIIHCaHus 1 3anpockl odmectBenHocTr OY. [ryOuHa miaHupoBaHus He NPEBBIIAECT OJHOTO rosia. Vcronbs3yoTest mpocTere OleHKH
SKOHOMHUYECKOH 3P (PEKTHBHOCTH YIPABILTIONINX BO3eHcTBAN. AqmuHuCTparys OY cautaet 3Ty paboTy BaKHOH U MEPUOIUICCKU 00CYKIAaeT COCTOSTHUE
JIeT1 B 3TOH oTpaciu. YacTudHo 3Ta nHpOpManus 10BoANTCs 10 cBenenns wieHoB Cosera OY.

YcroitunBo pyHKIMOHUPYET CHCTEMa YIPABIECHHS BCEMH 3JIEMEHTaMU HH(PPACTPYKTYPbI U IPOU3BOACTBEHHON cpenoi. [lonpasaenenns cucTeMsl
MOJTHOCTBIO YKOMIUICKTOBAHBI CIIEIHAINCTAMH, KBATN(HUKALMS KOTOPHIX IEPHOANIECKH MOBbIMaeTcs. PaboTa ocymiecTisercss Ha OCHOBaHUHU
JIOJITOBPEMEHHBIX IUIAHOB JEATENBHOCTH. IMeeTCs JOKyMEHTUPOBAHHOE OIMCAHUE BAKHEHIIMX IPOLEAYD YIPABIECHHS [0 OCHOBHBIM JIEMEHTaM
UH(PACTPYKTYpHI U Cpebl. BeneTcss MOHUTOPHHT COCTOSIHUSI OCHOBHBIX MOKa3aTelel cpebl 1 00bEeKTOB ynpasieHusa. Koppekuus miaHoB aeiicTBUMA
OCYIIECTBIISIETCS ©KETOAHO. BoIpock! yrpasieHust ”HPpacTpyKTypor 1 POU3BOJICTBEHHOM CPEoil OTpaXkeHbI B CTpaTernyeckoM Iuiane pasurusi OV,
OCyIIECTBIISICTCSl (PMHAHCUPOBAaHHE OCHOBHBIX BUIIOB A3THX paboT. AnmuHuctpaius OY MoHHMaeT BaXXHOCTh pacCMaTpUBaeMbIX BOIIPOCOB U NEPUOANYECKU
JIOKJIaJipIBaeT Mpo0JIeMsbl yiipaieHus B 3Tod otpaciu Cosery OY. UTtoru paboThl exxeroHo JoKJIapiBaroTcs nepconany OY.

Cucrtema yrpaBiieHHst BCEMHU dJIeMeHTaMH HHOPACTPYKTYPHI M IPOU3BOJICTBEHHOM CPEION OCYIIECTBISIET CBOIO JESATENILHOCTD TNIAHOMEPHO, Pe3YJIbTaTUBHO.
OyHKIMOHUPYET KOMIUIEKC NOoApa3iesieHHi, KBaTn(UKaLUs IepCoHalIa KOTOPOTo OCTOSIHHO TOBBIIaeTcs. VimeeTcs JOKyMEHTUPOBaHHOE OIMCAHUE
NpOLEAYP YIPABICHHUS 110 KaXIOMY AJIEMEHTY HHPPACTPYKTYpHI U cpefbl. Mcronb3yoTes MeTo bl aHalIN3a U IIPOrHO3UPOBAHMS PE3YJIbTaTOB YIIPAaBICHUS.
OreHuBaeTCst O’KHMIaeMasi SKOHOMUYEcKast 3PEKTUBHOCTH MPE/II0JIaraeMbIX YIPaBISIOINX BO3AeHCTBHI. OCyIIECTBIIETCS MOHUTOPHHT COCTOSIHUS CPEJIBI
1 00BEKTOB YNPABIICHUS, 110 UTOTaM KOTOPOTO MIPOU3BOANTCS KOPPEKIMSA TIaHOB AercTBril. Ctpaterus passutus OV U IUIaHbI €€ peann3anun
MpeyCMaTPUBAIOT JOCTHXCHUE TAKTHYECKUX M CTPATETHUECKUX LIeJIeH ypaBIeHUs] STUMH BUAaMH pecypcoB. OmeHKa pe3yIbTaTUBHOCTH YIPaBICHUS
MIPOM3BONTCS 110 KOMITIEKCY MOKazaTeel. JlesTenbHOCTD 110 YIPaBIeHUIO IPON3BOANTCS KOMIUIEKCHO, (PMHAHCHPOBAHNE 3THX paloT SIBISIETCS BIIOJIHE
JOCTaTOYHBIM. JIeITeNbHOCTD CTPOUTCS HA MIPUHIMIIAX OTKPBITOCTH, IIPO3PAYHOCTH, TTTACHOCTU M KOHTPOIHpyeMocTH. CHcTeMa ynpaBIeHuUs! IOCTOSHHO
HaXOJWTCSI B 30HE BHUMaHUs aaMuHUCTpanuu OV, IpobieMsl ee COBEpIIEHCTBOBaHUS paccmarpuBarorcst CoBeTtom OV, KOTOPBIH Aa€T OLIEHKY COCTOSHUS
3THUX PECYPCOB, M pa3pabaThIBacT PEKOMEHIAIMH 110 H3MEHEHHIO 33134 ynpaBieHust. IToru paboTsl MOCTOSHHO 00CykaaroTcsi ¢ nepcoranom OY.

10
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5.3.8

Oobecneyenue BIK/I

Ne
ypOBHS

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIIONIUX MO/IeJIH

Ixana
OLIEHKH

1

YcnoBust TpyZa COTPYIHUKOB M YCJIOBUSI 00Y4EHHS CTYACHTOB 110 OCHOBHBIM XapaKTEPUCTHKAM COOTBETCTBYIOT JIONYCTHMBIM CAHUTAPHBIM, CTPOUTEIILHBIM
W TIPOTHBOIOXXapHBIM HOpMaM M mpaBwiaM. B oGmactu 3amurel kosutektiBa oT YC cymiecTBYIOT CTaHIapTHbIE (OpMaibHbIE IIIaHBI JACHCTBUI
JIOJDKHOCTHBIX JIMIL TTOJIpasJieJieHuil 1 agMuHuctpanuu. OOyueHne mepcoHajga M 0Oydaroluxcsi B 3TOi objacTi npoBomurcst opmaibHO, Ha Oymare. B
6ropxere OY npenycMoTpeHo GprHaHCHPOBAaHHE TOJILKO MUHUMAIBHO HE0O0X0oauMbIX Meponpustuii mo BX/I.

Co3nmaHo mojpaszeneHue, sBisomeecs QopManbHbeIM opraHoM koHTpons BJKJI. Bompockl nuuHO# Oe3omacHOCTH, O€30MaCHOCTH  OOILIEKHTHI,
MIPOTUBOJCHCTBHS TEPPOPU3MY PACCMATPUBAIOTCS AMN30JMYeCKH. KOHTPOIb COCTOSIHUS 37I0POBbSI COTPYAHUKOB M YYAIIUXCSI OCYIIECTBISIETCS IO MECTY
xutenscTBa, B OY HanaxeH (opMmanbHblil yuer. AnqmuHuctpanms OY BocnpuHHMaeT 3agady odecriedennss b/ kak BBIHYXIICHHYIO - TIOA JaBJICHUEM
OpraHoB KOHTPOJS U Haa30pa. Ha mporpammy neiictBuit mo obecniedenuto bXX/] ¢pmraHCOBBIE pecypchl BBIIENEHBI IO OCTATOYHOMY IPHHIIAITY.

[Tnans! pabote! noapaznenenuit OV mpeaycMaTpUBalOT YIIydllleHHE YCIOBHH Tpya M OTAbIxa. HanaxkeH y4eT cocTOsSHUS 370pOBbs JINLI, PabOTAIOMINX BO
BPEIHBIX YCIOBUSX Tpyaa. Pazpaborana nporpaMma o0y4eHHs COTPYTHUKOB M YHAIIMXCS 110 OXpaHe Tpy/a U 1Mo AeHcTBusAM B ycinoBusax YC.
OcCyIecTBISIOTCS MTPOCTEHIINE IEHCTBHS 10 00ECTICYEHUIO JIMYHOM 6€30ITacHOCTH M COXpaHHOCTH uMymiecTBa OY u ero odmexuTiid. MeporpusTus 1o
MPOTHUBOACHCTBUIO TEPPOPU3MY HAXOAATCSI HA MUHUMAIIbHOM ypoBHe. [ opraan3aimu paboTsl B 3TOH 001acTH (DYHKIIMOHUPYET MOApa3AeIICHHUE.
IIporpamma gefictBuii o odecneuennto bXKJI sBnseTcs MUHIMaIBEHON M HA €€ PeaIn3alinio B OI0/KETe BBIICICHB MUHUMAJIBHO JJOCTATOYHbIC (PMHAHCOBEIE

peCypeHl.

YcnoBus Tpyzna COTPYIHHKOB U yCIOBUSI O0YUYEHUs CTYyAEHTOB MOJTHOCTHIO COOTBETCTBYIOT BCEM HOpMaM M mpasuiaM. [IpoBeneHa arrectanus pabodnx u
y4eOHbBIX MecT. Pa3paboTaHbl MIaHbI YIIydIIeHHs YCIOBUI TpyAa u oO0ydeHus. Benercs mponaranna 3m0poBoro oOpasa xu3HH. KOHTpOIb 32 cocTosHHEM
3/I0POBbSI  OCYIIECTBISIETCSI CBOEH MOJMKIMHUKONW. B OCHOBHOM peanusyeTcs MporpaMma CaHATOPHO-KYPOPTHOTO JiedeHHs U (U3KYIbTYypHO-
0370POBUTEIBHBIX MEPONPUATHH. OCyIIECTBIACTCS CHCTEMa MEPOIPUATHH MO MOJTOTOBKE COTPYIHHUKOB U YJalTUXCs K AeHCcTBHIO B ycnoBusax YC, kotopas
NpUBsI3aHa K KOHKPETHBIM YCJIOBUSIM. Peannsyrorcsi MeponpHsTHs N0 OOECIeYEeHHI0 YCTOHYMBOCTH OOBEKTa, MO0 NPOTUBOACHCTBUIO TEPPOpU3MY, IO
obecrieueHnI0 JIMYHOW 0e30MacHOCTH M coxpaHHOCTH uMmyiectBa OV u ero obmiexutuit. s opranuzanuu pa®oTel B 3TOH 00aacTH (QYHKIHOHHUPYET
HECKOJIBKO To/ipasieNieHnit u ciyx0. Anqmunucrpanus OV paccMmartpuBaeT 3anaqy odecnieuenns: bXK/ kak BakHYy!0, 1 B3aMMOJIEHCTBYET B 3TOW 00IacTH ¢
podcoro3HbIMU KomuTeTaMu. B 61o0pxere OY Ha 3TH [1esu BBIJICJICHBI 3HAUYNTEIbHbIC (JMHAHCOBBIE PECYPCHI.

[TpoBoAMTCSI MOHUTOPHHT COCTOSTHHS YCIIOBHH Tpy/Aa ¥ 00y4eHHs, cOpMHUPOBAHbI U peau3yIoTcs TUIaHbl YIy4dlIeHHs yclIoBHi. BHeapena skoHoMnueckas
cUCTeMa CTUMYJIMPOBAHUS ASUCTBUH MO yIyUIIEHHIO YCIOBUH Tpyaa U OTJbIXa IEPCOHANA U CTyA€HTOB. PeanusyeTcs nporpaMma caHaTOPHO-KypOPTHOTO
o0cCIyXUBaHMA, B TOM YHCIIe Ha 0a3e cOOCTBEeHHBIX 00bekTOB. 3ammra oT YC 6azupyercs Ha TEXHUIECKUX M OPTaHU3AIMOHHBIX MEPOTIPHUATHAX, BEIETCS
MOHHUTOPHHT 00OCTaHOBKH C UCIIOJIb30BAHUEM CHCTEM KOHTPOJIS M HaOuoaeHus. Peannsyercst mporpamma noBsIeHus yctoitunBoct OV K BO3AeHCTBHIO
YC. CymecTByIOT peasibHbIE TUIAHbI JEHCTBHHN TOJDKHOCTHBIX JIMIL, a TIEPCOHAN O3HAKOMJIEH ¢ KOHKPETHBIMU IIaHaMH M IipuemMamiu 3amuTsl oT YC. Benercs
IUIAHOBOE O0yUCHHME NEPCOHAIA U YHAIINXCs, IPOBOAATCS yUCHUS U TPEHUPOBKH. HanaxeHa cucrema npo(IakTHKY U IPECEUCHUS TPOTHBOIIPABHBIX
nevictBuit Ha Tepputopun OY 1 B €ro OOLIEKHUTHSIX, B TOM YHCIIE C yYaCTHEM PA3INYHBIX «JIPYKUH» U «OTPAIOBY. PaboThl KOOPIUHUPYIOTCS
MOJpa3/ieNICHUAMH U CIIyK0aMu, POLEAyphl M JEHCTBHS MEPCOHANA KOTOPBIX JOKyMEHTHpoBaHbl B pamkax CK OY. A nmuHucTpanys BOCOPUHUMAET 3Ty
3aJjauy Kak IepBOCTEIIEHHYI0, YTO OTPAKEHO B cTpaTernyeckoM ruiane pazsutus OY. ExxeroHo BbLIENIOTCS HEOOX0AMMbIe (DMHAHCOBBIE H MaTepHaIbHO-
TEXHUYECKHE PECYPCHI.
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5.3.9 | CoumaabHas NOJAeP:KKa CTYACHTOB M COTPYAHNKOB OY Ikana
Ne Onucanue ypoBHeil COBePIICHCTBA COCTABIAIOIIMX MOEH OLCHKH
YPOBHs
1 MeponpuaTtus 1o pa3BUTHIO COIIMATIBHON NOJAEPIKKH CTYA€HTOB U COTPYAHHUKOB B OV He IIaHUPYIOTCA. YPOBEHb COLMATIBHON MOAEPIKKH 1
MHUHHUMAJIBHO JOIYCTHMBIH.
2
2 OTnenpHBIE MEPOTIPUATHS 110 PA3BUTHIO COLIMANTBHOM MOAJIEPIKKU CTYJEHTOB M COTPYIHMUKOB BKJIIOYAIOTCS B TUTaHbl paboTel OY 1 ero 3
noapasaeneHuii. B 6romxere OY exeroaHo npeaycMaTpruBaloOTCs CPeICTBa Ha MAaTEPHAIBbHYIO U COLHATIBHYIO MOAJEPIKKY CTYyIEHTOB H
COTPYZIHHUKOB. J[0CTaTOYHOCTh YPOBHS COLMAIBHON MOAAEPKKH HE OLICHUBAETCS M HE aHAIU3UPYETCS. y
3 B OV paspabatbiBaeTcs cucTeMa COlMaibHOM MOAEPKKU CTYICHTOB U COTPYAHUKOB. OCHOBHBIE TIPUHITUIIBI M TTOJIOKEHUS 3TON CUCTEMBI 5
JIOKyMeHTHpoBaHbl. Co3zaercs ciy0a colMaibHON MOAAEPKKH CTYICHTOB U COTPYIHUKOB. Pe3ynbraTel paboThl aHATM3UPYIOTCS U
MPUHUMAIOTCS] HEOOXOAUMBIE KOPPEKTHPYIOLINE ACHCTBHUS. <
4 B OV pazpaborana u BHeIpsIETCs CUCTEMa COIMAIBLHON MOMIEPKKHM CTYJIEHTOB M COTPYAHUKOB. OCHOBHBIC NIPUHITUIIBI M TIOJIOKECHUS JTOM 7
CHCTEMBI JOKYMEHTHPOBAHBI U JIOCTYITHBI 3aWHTEpECOBaHHBIM cTopoHaM. CozfaHa ciyk0a COMalbHON NMOJNEPKKH, KOTOpas KOOPAMHUPYET
paboThl B 3T0i 00nacTu. CucteMa MoNAEPKKU PEryIIPHO aHAIN3UPYETCS U CPAaBHUBAETCS C OMBITOM PabOThl KOHKypupytomux OVY. 3
5 B OV cymectByer cuctemMa COMaIbHOM MOIAEPKKU CTYAIEHTOB M COTPYAHUKOB. OCHOBHBIE IPUHIIMITBL U TTOJIOKEHUS 3TOH CUCTEMBI 9
JOKYMEHTHPOBAHBI ¥ JOCTYIIHBI 3aMHTEPECOBAaHHBIM CTOPOHAM, BK/IIOUast 001ecTBo B 11e1oM. Co3aanHas ciayx0a connaibHON MOANCPKKH
KOOPIMHHPYET paboThl B 3T0M obOmacTu. CUcTeMa COnUaNbHON MOAEPKKH PETYISIPHO aHATH3UPYETCS, CPABHUBAETCS C OMBITOM PabOoThI 10

BEAYyIIUX OV u nocTossHHO COBCPIICHCTBYCTCA.
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n/n
6 Y10BJIETBOPEHHOCTH MOTpeduTe e
6.1 Y10B/1€TBOPEHHOCTDh CTYJ€HTOB 1 BHIIYCKHUKOB IIkana
6.1.1 | Mexanu3mbl c60pa U aHaIu3a MHGopManuu 00 YA0BJIETBOPEHHOCTH CTYICHTOB U BbIIIYCKHUKOB OLICHKH
Ne OnucaHue ypoBHei COBepPLIEHCTBA COCTABJISIOINX MOAeTH
YPOBHS

1 OreHka yIOBIETBOPEHHOCTH CTYIEHTOB U BBIITYCKHIUKOB OCYIIECTBISIETCS dMU30An4decK. VIMeIoTCs HEeKOTOpbIe TaHHBIE 00 1

YIOBIETBOPEHHOCTH JAHHON TPYIIIBI MOTpeduTeneii. CriennanbHOi cucTeMaTniecKoi paboThl HEe TPOBOIUTCS.
2

2 Oprann3oBaHo NOJpa3/ieieHNue, OTBETCTBEHHOE 3a MOJIepKaHNe MTOCTOSIHHBIX OTHOIIIEHUH CO CTYACHTAaMH U BEITYCKHUKaMU U 32 cOop 3
nH(popMaIu 06 UX yAoBIeTBOpeHHOCTH. OTpeeNieHpl TOKa3aTed CTeNeH: YAOBISTBOPEHHOCTH JAHHOM TPyIIBI HOTpeOnTeNeH.
PazpabartbiBaeTcst METOJ0IOTHS OLEHKH yIOBIETBOPEHHOCTH CTYACHTOB U BHIITYCKHUKOB, BKIIIOYas MPOLEAYPHl cOOpa U aHaIn3a
nHpopMaru 1 GopMbI aHKeT. BeIOOpouHO ipoBOIUTCS cOOp MHPOPMAIINY, HATIPUMED, ITyTeM IIPOBEICHHSI aHKETHPOBAHUS HITH OIPOCOB. 4

3 PazpaboTana METOmOJIOTHS OLICHKH YOBIETBOPEHHOCTH CTYIEHTOB M BBIITYCKHUKOB. Y CTAHOBJICHBI H3MEPSIEMbIE LIEIH TI0 CTENEHN 5
YAOBJIETBOPEHHOCTH JAaHHOW rpynisl moTpedureneii. [Iponexypsl cOopa u aHann3a nHOPMAIH JOKYMEHTHPOBaHbI. CYIIECTBYET MPOILIECC
peryisipHoro cbopa 1 aHanu3a HHPOPMAIMH, OTpaXKarolleld JMHAMUKY YAOBJIETBOPSHHOCTH CTYJICHTOB U BBHIITYCKHUKOB, HAIIPUMED, ITyTeM
MIPOBEICHUS AHKETUPOBAHUS WU OIPOCOB, CEMUHAPOB, TUYHBIX BCTPEY PYKOBOACTBA CO CTYJIEHTAMU U BBIITY CKHUKAMHU. 6

4 W3mepsiemble 11eu 0 CTETIEHH YOBJIETBOPEHHOCTH CTYIEHTOB U BBIITYCKHUKOB OIIEHUBAIOTCS U IlepecMaTpuBaioTcs. CucTeMaTH4ecKU 7
CPaBHHBAETCS CTEIIEHb YOBIETBOPEHHOCTH JTAHHON TPYIIITHI TOTPEOUTENEH C IIOCTABICHHBIMH IENISIMH, C JAaHHBIMH aHanorudHbeIX OY u
JTOKYMEHTHPYIOTCsS. Mexanu3Mbl cOopa u aHaim3a HH(GOpMAIH 00 yIOBIETBOPEHHOCTH CTYACHTOB M BHIITYCKHUKOB TOCTOSTHHO
KOPPEKTUPYIOTCS, COBEPLICHCTBYIOTCS 1 CPABHUBAIOTCS C TIOJX0AaMHU, IPUMEHSIEMBIMH B Ipyrux OY. 8

5 Mertopomnorust coopa 1 aHau3a HHPOPMALIUU 00 yIOBJIETBOPEHHOCTH CTYIEHTOB H BHIITYCKHUKOB HENPEPHIBHO COBEPIICHCTBYETCS, 9
oueHuBaetcs ee 3 ekTHBHOCT. KOHKpeTHBIE IeH U TeKylas HH(POPMaLus, OTHOCAIINECS K CTENIEHH YAOBIETBOPEHHOCTH JAHHOM TPYIIIBI
oTpeduTeNei, JOBOIATCS U pa3bicHsOTCS BceM cotpyaHukam QY. Tlponecc cbopa n anann3a nHGpOpMannuu 00 yIOBIETBOPEHHOCTH 10

CTYJIEHTOB U BBIITyCKHIKOB aBTOMATH3UPYETCS HA OCHOBE UCTOIH30BAHNUSA COBPEMEHHBIX HH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA
U cpaBHUBAETCs ¢ onbIToM Beaynmx OY B cTpaHe u 3a pyOekoMm.

68




Ne

Kpurtepun, noaikpuTepuu 1 cOCTaBJISIIOIME MOIEIH

n/n
6.1.2 | YpoBeHb yI0BJIETBOPEHHOCTH CTY/ICHTOB U BHINYCKHUKOB Hxana
Ne OnucaHue ypoBHeH COBepPUIEHCTBA COCTABJISIOIMX MOJAEIN OLICHKH
YPOBHS
1 HmeroTcest HEKOTOPBIE CBUACTENLCTBA 00 YIOBIETBOPEHHOCTH CTYICHTOB U BBITYCKHUKOB. OOBEKTHBHOM HHPOpMAIH 00 1
yAOBIETBOPEHHOCTH AaHHOHW TPYIIBI TOTPEOUTENEH HET.
2
2 HMeroTcst HEeKOTOpBIEC TaHHBIE 00 YIOBICTBOPSHHOCTH CTYICHTOB M BBITYCKHUKOB. VIMEroIIuecs TaHHbIE CBHACTEILCTBYIOT O peaTbHOU 3
YAOBJIETBOPEHHOCTH JAHHOM IPyNIIBI TOTPeOUTENeH HEKOTOPBIMU acrieKTaMu AedareabHocTH OY. OTCyTCTBYIOT JaHHBIE O TEHACHIIUN
YZIOBIECTBOPEHHOCTH CTYAECHTOB U BBIITY CKHUKOB. 1
3 HabnronaeTcs nosnoxuTtenpHas TCHACHINS B YAOBJIETBOPEHHOCTH CTYJEHTOB U BBIILYCKHHUKOB TOJIBKO HEKOTOPBIMH aCIEKTaMU 5
nestensHOCTH OY 32 ompeeneHHbIi MPOMEXYTOK BpeMeHu. Meronuecst TaHHbIE CBUIETENbCTBYIOT O PealbHOMN YJOBIETBOPEHHOCTH
JaHHOU TPYMIBI MOTpeOuTeNel Kak MUHUMYM HOJOBHUHOI aciekToB nestenabHoctu OY. HekoTopble mocTaBieHHbIE U3MEPsEMbIE LIEU 110
CTEICHH yJIOBJIETBOPEHHOCTHU CTYAEHTOB M BHIITYCKHUKOB JOCTUTHYTHI. 6
4 Habnronaetcs nonoxxurensHast TCHACHIUS B YAOBIETBOPEHHOCTH CTYJCHTOB U BBIITYCKHHUKOB OCHOBHBIMU aclieKTaMHu AestensHocTa OV 3a 7
OIIpEENICHHBIN IPOMEXYTOK BpeMeHH. MMeroluecs: 1aHHbIe CBUAETENLCTBYIOT O PEalIbHOM yA0BIETBOPEHHOCTH JAHHON TPYIIIIBI
norpedurenel 6OIBIIMHCTBOM aCIeKTOB N0 OCHOBHBIM HampaBieHUIM JestensHocTH OY (00pa3oBaTenbHOM, HAyYHOH, COIHAIBHOM
nesTenbHocTH). JlocTurayTo 50% HaMedeHHBIX Iiefiel 0 CTENEHU YOBIETBOPEHHOCTH CTYIEHTOB U BBIITYCKHHKOB. 8
5 HabnronaeTcs nonoxxurensHas TEHACHIUS B YAOBIECTBOPEHHOCTH CTYJCHTOB U BBIITYCKHUKOB BCEMH acleKTaMu JestensHocti OV 3a 9
MIPOAOJLKUTENBHBIN IEpHO BpeMeHHU. MIMerommuecs JaHHbIe CBUIETEIbCTBYIOT O PEaIbHON YIOBICTBOPEHHOCTH JAHHOM IPYIIIIBI
norpebureneil Bcemu acnekramu aestenbHoctu OY. Bee nocTaBieHHbIE H3MEPSAEMbIE LIENHU 110 CTEIIEHU YIOBIETBOPEHHOCTH CTYICHTOB U 10

BBIITYCKHUKOB TOCTUTHYTEL.
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Ne

Kpurtepun, noikpurepuu 1 coCTaBJIsIIOIIME MOIETH

n/n
6.2 Y10BJETBOPEHHOCTH padoToaaTeieii
6.2.1 | Mexanu3Mbl cOopa H aHAIN3Aa HHGoOpManuu 00 YI0BJIEeTBOPEHHOCTH padoTogaresnei IIkana
Ne Onucanue ypoBHeil COBEepPIIEHCTBA COCTABJISIIOIIUX MOJEIH OLEHKH
YPOBHs

1 OneHka yJOBJIETBOPEHHOCTH paboToAaTeNel OCyIeCTBISETCS AMN30IUUecKd. VIMEeIoTCs HEKOTOpBIe JaHHBIE 00 YAOBIETBOPEHHOCTH JaHHON 1

rpymnisl norpedureneil. CrenuaibHON CHCTEMAaTHYeCKOM paboThl HE TPOBOAMUTCSL.
2

2 OpraHu3oBaHO MoJIpa3JielieHHe, OTBETCTBEHHOE 3a TIOJIEpKaHUe MOCTOSIHHBIX OTHOIIEHHUH ¢ paboToaarensiMu 1 3a coop nHopmanmu o0 ux 3
yIoBIeTBOpeHHOCTH. OTpeieNieHbl MOKa3aTeIn CTeEeHH yI0BIETBOPEHHOCTH JaHHOW TPYMIBI moTpeduTeneil. PaspabaTriBacTcss METONONOTHS
OLICHKH YOBJIETBOPEHHOCTH paboToAaTeNel, BKIII0Yas Npoueaypsl coopa u aHanu3a nHpopmannu u GopMsl aHkeT. BeiOopouHo npoBoanTcs
cOop uH(pOpMAaIUH, HATPUMEP, TyTeM MPOBEACHUS aHKETUPOBAHUSI UK OIPOCOB. 4

3 PazpaboTana MeTO0JIOTHS OIIEHKH YAOBJIETBOPEHHOCTH padoTofaTesieid. Y CTAaHOBICHBI H3MEPSIEMBIE I 110 CTENICHN YIOBICTBOPEHHOCTH 5
JaHHOMW Tpymmbl moTpeduTeneii. [Ipoueaypsl coopa u aHamM3a HHPOPMALUHN JOKYMEHTHpoBaHbl. CyIIecTBYeT NpoLece PEryIsspHOro coopa u
aHajIu3a HHPOPMALUH, OTPAXKAIOLIEH AMHAMUKY YIOBIETBOPEHHOCTH paboTonaTesield, HalpuMep, IyTeM IPOBEICHUS aHKETUPOBAHUS HIIH
OIIPOCOB, CEMUHAPOB, JIMYHBIX BCTPEY PYKOBOACTBA C Pa0OTONATEIAMHU. 6

4 W3mepsiemble 1eam 1o CTENCHN YI0BIETBOPEHHOCTH paboToAaTelNell OLIeHUBAIOTCA U iepecMaTpuBatoTcsi. CHCTEMaTHYECKH CPaBHUBAETCS 7
CTCIICHDb YAOBJICTBOPECHHOCTHU I[aHHOI‘/'I Tpynnbl HOTpCGHTeHeﬁ C IIOCTAaBJICHHBIMU LICIIAMHU, C JAHHBIMH aHAJIOT'MYHBIX OYu JOKYMCHTHUPYIOTCA.
Mexanu3Mbl cOopa U aHanu3a HHGOPMaLUU 00 yIOBIETBOPEHHOCTH paboToAaTENEH MOCTOSHHO KOPPEKTUPYIOTCS, COBEPLICHCTBYIOTCSA U
CPaBHHMBAIOTCS C MOAXOaMH, IPUMEHAEeMbIMH B Apyrux OVY. 8

5 Mertoponorus c6opa 1 aHanu3a HHPOpMaLUHU 00 yIOBIETBOPEHHOCTH paboToAaTeNeH HENPEPHIBHO COBEPILIEHCTBYETCS, OLIEHUBACTCS €€ 9
s dexTuBHOCTE. KOHKpETHBIE Lienu 1 TeKymast nHGOPMAIHsl, OTHOCSAIINECS K CTETIEHH yI0BJISCTBOPEHHOCTH AJAHHON IPYIIIbI TOTpEOUTENEH,
JOBOJISITCS U pa3bsiCHAIOTCS BceM cotpyanukam QY. IIponece cbopa u ananusza nHGpopMauu o0 yIOBIETBOPEHHOCTH paboTonaTenei 10

aBTOMATU3UPYETCS Ha OCHOBE MCIIOJI30BAHUSI COBPEMEHHBIX WH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH ¥ CPABHUBAETCS C OITBITOM
Bexymux OV B cTpaHe U 3a pyOeKOM.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHE MOIEIH

n/n
6.2.2 | YpoBeHb YI0BJETBOPEHHOCTH padoToaaTeeii HIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEHN OLCHKH
YPOBHS
1 HmeroTces HEKOTOPBIE CBUACTENLCTBA 00 YIOBIETBOpEHHOCTH paboronareneil. O0bekTHBHON MH(DOpMaIHK 00 yIO0BIETBOPEHHOCTH JaHHON 1
IpyMIEI NOTpeOUTENEH HET.
2
2 HMeroTcs HEeKOTOphIE TaHHBIE 00 YIOBICTBOPEHHOCTH paboTomaTeneid. iMeromuecs qaHHbIE CBHACTESILCTBYIOT O PEATbHON 3
YIOBIETBOPEHHOCTH JAHHON TPYIIIBI MOTPEOUTENCH HEKOTOPBIMU acieKTaMu AesTebHOCTH OY. OTCYTCTBYIOT JaHHBIE O TEHIACHITIH
YAOBJIETBOPEHHOCTH paboTONaTENEH. 4
3 HabmronaeTcs monmokuTenpHas TSHACHIUS B YIOBIETBOPEHHOCTH paboTomaTeeit TOIbKO HEKOTOPBIMH aclieKTaMu nesteiasbHoctr OY 3a 5
ONpEIENECHHBINA IPOMEKYTOK BpeMeHU. VMeromuecs: JaHHbIE CBUJIETENBCTBYIOT O PEAIBHOM YIOBIETBOPEHHOCTH JAHHOM IPYIIIIbI
noTpeduTeNnel Kak MUHUMYM IIOJIOBHHOM actiekToB AesrenbHocTH OY. HexoTopele mocTaBieHHbIE H3MEpsieMbIE LIETH MO CTETICHH
YAOBIETBOPEHHOCTH paboToAaTeneld JOCTUTHY THI. 6
4 HabmomaeTcst monoxxuTenbHas TeHISHINS B YAOBIETBOPEHHOCTH paboToMaTeneld OCHOBHBIMU acrieKTaMu AesteabHocTH OY 3a 7
OTIpe/IeTICHHBII MPOMEXYTOK BpeMeHH. VMeromiecs TaHHbIE CBHIECTENbCTBYIOT O PEATbHOM YIOBIETBOPEHHOCTH JAHHOM TPYIIITHI
notpebuTeneld OONBIIMHCTBOM acIeKTOB 110 OCHOBHBIM HampaBieHUsIM AearenbHocTH OV (00pa3oBaTenbHOM, HAyIHOU, COIMANTBHON
nestenbHocTH). JJocturayto 50% HaMeueHHBIX 1eJieid IO CTENIeHH YI0BICTBOPEHHOCTH paboToAaTeNeH. 8
5 HabnronaeTcs nonoxxurensHas TEHASHLIUS B YAOBIETBOPEHHOCTH paboToareiel BceMu aciekTaMmu aestensHoctr OY 3a IpoJoKUTEIbHBIH 9
riepro BpeMeHu. imeronrecs: JaHHbIe CBUIETEILCTBYIOT O PEasIbHON yIOBJIETBOPEHHOCTH JTaHHOW TPYTITHI TOTPEOUTENe BCEMHU acIIeKTaMU
nesitensHOCTH OY. Bee mocTaBieHHBIE M3MEpsieMbIE TIETH 110 CTENEHH YAOBIETBOPEHHOCTH padoToAaTeneld JOCTUTHY THI. 0
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Kpurtepun, noaikpuTepuu 1 COCTABJISIIOLME MOEIH

n/n
7 Y 10BJ1€TBOPEHHOCTH MEPCOHATIA
7.1 MexaHu3mbl cOopa 1 aHaJIu3a MHPOpManKu 00 YA0BJETBOPEHHOCTH MEPCOHAJIA Ilkana
Ne Onucanue ypoBHei COBepPIIEHCTBA COCTABJISIIOIIUX MOJE/IH OLEHKH
YPOBHs
1 OreHka yAOBIETBOPEHHOCTH II€pCOHalia OCYIIECTBISIETCS 3MU30ANYecKd. MeroTcss HekoTopwle AaHHbIE 00 WX YAOBIETBOPEHHOCTH. 1
CrienManbHON CHCTEMAaTH4eCKOW PadOThl HE IPOBOAUTCSL.
2
2 OpraHu3oBaHO MoJpa3/ielieHHe, OTBETCTBEHHOE 3a TOJIEPKaHUE MOCTOSTHHBIX OTHOIIEHUH C MEPCOHAIIOM U 32 cO0p HHpOpMaH 00 HX 3
yIOBIETBOpeHHOCTH. OTpeeNieHbl MoKa3aTeIn CTeEeHH yI0BIETBOPEHHOCTH NiepcoHana. PaspabaTriBaeTcsi METOJOIOTHS OLEHKH
YAOBJIETBOPEHHOCTH MEPCOHAIA, BKJIIOYast IpoLUeaypbl cOopa U aHann3a nHdpopMauuu u Gopmsl aHkeT. Beibopouno nposoautcs co6op
WHPOPMaIIH, HAITPUMED, ITyTeM POBEJCHUS aHKETHPOBAHUS HITH OTIPOCOB. 4
3 Pa3paborana METOROJIOTHS OLICHKU YJOBJIETBOPEHHOCTH NIEPCOHANA. Y CTAHOBJIEHBI U3MEPSAEMBbIE LIEJIU 110 CTEIIEHU UX YAOBJIETBOPEHHOCTH. 5
[Ipouenypsl coopa u aHanuza nHGOpMaLNK TOKYMEHTHpOoBaHbl. CylecTByeT NpoLecc perysipHoro coopa u aHanusa HHGpOpMaIuy,
OTpaXkarolled JMHAMUKY YIOBJIETBOPEHHOCTH MIEPCOHANA, HAIIPUMED, IIyTEM IPOBEICHUS aHKETUPOBAHUS HIIH OIPOCOB, CEMUHAPOB,
JIMYHBIX BCTPEY PYKOBOACTBA C IIEPCOHAIIOM. 6
4 W3mepsemble ey 10 CTENEHU yI0BIETBOPEHHOCTH IIEPCOHANIA OLICHUBAIOTCA U NlepecMaTpuBatoTcsi. CHCTEMAaTHUECKH CPABHUBAETCS 7
CTCIICHDb YAOBJICTBOPCHHOCTHU IIE€PCOHAJIA C TIOCTABJICHHBIMH LEJIAMHU, C JAHHBIMU aHAJIOTUYHBIX OYwu JOKYMCHTUPYIOTCA. MexaHU3MBI
cOopa u aHanu3a HHPOpMauu 00 YIOBIETBOPEHHOCTH MEPCOHANTA IOCTOSHHO KOPPEKTHUPYIOTCS, COBEPILICHCTBYIOTCS M CPABHUBAIOTCS C
MOIXO0JaMH, IPUMEHsIEMBIMH B Apyrux OY. 8
5 Mertoponorus c6opa 1 aHanu3a HHPOpMaLUHU 00 yIOBIETBOPEHHOCTHU IIEPCOHAJIA HEMPEPHIBHO COBEPILEHCTBYETCS, OLICHUBACTCS €€ 9
s dexTuBHOCTE. KOHKpETHBIE Lieny U TeKymas nHGOpMaIs, OTHOCAIINECS K CTEIIEHH yA0BIETBOPEHHOCTH [IEPCOHAIA, IOBOAATCS U
paszbscHstoTcs BceM cotpyanukam OVY. IIponecc cOopa u ananu3za nHPopManuu o0 yAOBICTBOPSHHOCTH MIEPCOHANA aBTOMATU3UPYETCs Ha T

OCHOBE UCIOJIb30BAHUS COBPEMEHHBIX HH)OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI M CPABHUBAETCS ¢ ONMBITOM Beayiux OV B
CTpaHe U 3a pyOeKoMm.
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Ne

Kpurtepun, noikpuTepuu 1 coCTaBJISIOLIHE MOIETH

n/n
7.2 YpoBeHb Y10BJIETBOPEHHOCTH NEPCOHAJIA HIkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIMX MO/IEJIH OLIEHKH
YPOBHS
1 HmeroTest HEKOTOPBIE CBUAETENLCTBA 00 YIOBIETBOPEHHOCTH nepcoHana. O0beKTHBHON MH(OpMaIUK 00 UX yIOBIETBOPEHHOCTH HET. 1
2
2 HIMeroTCcst HEKOTOpBIEC TaHHBIE 00 YIOBICTBOPSHHOCTH IIepcoHaia. MiMeromuecs TaHHbIe CBUACTEILCTBYIOT O PEAThbHON yIOBIECTBOPEHHOCTH 3
NepCoHalIa HEKOTOPBIMU aciekTamu AestensbHocTH OY. OTCYTCTBYIOT JaHHBIE O TEHACHIIMHU YIOBIETBOPEHHOCTH MEPCOHAA.
4
3 HabmomaeTcst monoxuTenbHas TeHISHIHS B YAOBIETBOPEHHOCTH NIEPCOHANIA TOJIBKO HEKOTOPBIMHE acnieKTamMu JesitensHoctd OY 3a 5
ONPEIEIECHHBINA IPOMEKYTOK BpeMeHHU. VIMeromuecs JaHHbIe CBUIETENBCTBYIOT O PEAIBHOM YIOBIETBOPEHHOCTH IIEPCOHANIA KAK MUHUMYM
MIOJIOBUHOM acnieKToB AearenbHocTH OY. HekoTopele mocTaBlIeHHbIE H3MEpsieMble IIETH 110 CTENIEHU Y OBIETBOPEHHOCTH IIepcoHaa
JIOCTUTHYTHI. 6
4 HabmomaeTcst monoxxuTenbHas TeHISHIS B YAOBIETBOPEHHOCTH TIEPCOHAIa OCHOBHBIMHU aclieKTaMu nestensHocTd OV 3a onpeneneHHbIin 7
MIPOMEXKYTOK BpeMeHH. VIMeromnuecs JaHHbIe CBUAETEIBCTBYIOT O PEAIbHON yIOBIETBOPEHHOCTH TIepCOHAaa OOJIBITMHCTBOM aCIEKTOB 110
OCHOBHBIM HampapiieHusM nesarenbHoctr OY (o0pa3oBaTenbHON, HAYYHOH, COIMAIBHOU nesTenbHOCTH). JlocTurayTo 50% HamMedeHHBIX S
Lenel o CTENEeH! yIOBJIETBOPEHHOCTH MIEpCOHAA.
5 HabnronaeTcs nonoxxurensHas TEHACHIUS B YAOBIETBOPEHHOCTH [IEPCOHANA BCEMU acleKTaMHu AestensHocTH OY 3a IpoJoIKUTENbHBIH 9
nieproA BpeMeHn. imerommecs: JaHHbIe CBUACTEIHCTBYIOT O PEasIbHON yIOBJIETBOPEHHOCTH TIEPCOHAIA BCEMH acleKTaMu AesaTeabHocTH OY.
Bce nocraBienHble n3MepsieMble IeNH 110 CTETIEHH YOBIETBOPEHHOCTH ITEPCOHANIA JOCTUTHYTHI. 10
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8 Bimmsiaue OY Ha o0mecTBO
8.1 Mexanu3mbl coopa ungopmanuu o Baussuud OY Ha 0011ecTBO Ixana
OLICHKH
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJIAIONIUX MO/IETH
YPOBHS

1 OprannzoBaH cO0p JaHHBIX U CBUAETENHCTB 0 BocIpusTud OV 00mecTBoM (y4acTHe B COLHAIbHBIX MEPOIIPUSATHSIX, OpTraHNU3aLHs 1
koH(pepeHnuH, myomukamun 06 OY 8 CMU, BnusHIE HA pa3BUTHE KaAPOBOTO MOTEHITHANIA PETHOHA, B3aUMOEHCTBHE C MECTHOU U
rOCyJapCTBEHHOH BJIACTbIO, NOMOJIHUTEIBHbIE COLMabHbIe yciayrn OY HacelIeHuro U Jp.), KOTOpPbIEe ONPEAEIISIIOT cTeneHb BiuusHust OY Ha 2
obmectBo. [lonydaemas napopmanrs B OCHOBHOM MIPUHUMAETCS K CBEJICHHIO, CIIEIIHAIbHBIN €€ aHaJIi3 He MPOU3BOIUTCS.

2 Oco3HaHa Ba)XXHOCTh JIOTIOTHUTENBHBIX CONMaNbHBIX QyHKIMI OV, Kak 00pa30BaTeIbHO-BOCIUTATEILHON eIUHUIIBI 001IecTBa. HazHaueHbl 3
JOJKHOCTHBIE JIMLA UM OPTaHU30BaHO CIELUAIbHOE T0Apa3AeieHue (HampuMep, OTAENT MO CBA35M C O0IIECTBEHHOCThIO) OTBETCTBEHHBIE 3a
oA/Iep>KaHue TIOCTOSTHHBIX OTHOIICHHH ¢ 00IIIeCTBOM | 3a coop mHpopMmaruu o Biussaund OY Ha obmiecTBo. OnpeneneHa COBOKYITHOCTh
nokasaresei, onpenenstomux piuusiane OY Ha 00IIecTBO, METOABI HX M3MEPEHUS U aHau3a. BeIOopouHO mpoBoauTcst cOop uHbopManuy, 4
HaInpuMep, MyTeM MPOBEACHUS aHKETUPOBAHHS WM OIPOCOB 3aMHTEPECOBAHHBIX CTOPOH.

3 Perynsapno npoBoutcs cOop u aHanu3 HHGOpMaLUH, onpenesstoneil nokazareny Biausiausg OY Ha o011ecTBo, HaIpUMEp, MyTeM 5
NPOBEJICHNSI aHKETUPOBAHHUS HITH OTIPOCOB 3aMHTEPECOBAHHBIX CTOPOH. [Iponenypsl cOopa n aHanu3a HHGpOpMaIMK JOKYMEHTHPOBAHEI.
AHaTU3UPYIOTCS ¥ JOKYMEHTHPYIOTCSl OCHOBHBIE TEHACHIMH, BEIPa0aThIBAIOTCS] COOTBETCTBYIONINE PEKOMEHAALMH Il PYKOBOACTBA.

YcTaHOBIIEHBI LieJIeBbIEC 3HAUCHHUS U3MEPSAEMBIX IIOKazaTelneil, onpeensatomux Biausaue OY Ha o01ecTBo, Ha KPaTKOCPOUYHYIO, 6
CPEIHECPOUHYIO U JOITOCPOYHYIO MEPCIIEKTHBBI.

4 CucremaTHyeckl TPOBOAMUTCS cOOp M aHanu3 WHGOpMAalUWH, OMpelelsiomel mokasarenn BiausHUs OY Ha o0mecTBO M CpaBHEHHE 7
JIOCTUTHYTBIX PE3yJlbTaTOB C MOCTaBICHHBIMH LENAMHU U pe3yiabTaraMu aHanornyHblx OY. [lo pe3ynbpraram aHann3a NpeaIpUHUMAIOTCS
KOPPEKTUPYIOIIME M Tpeaynpexaaroniie aeicTBus. lleneBble 3HaueHUs H3MepsieMbIX IOKaszarenel, ompezaensiomux BiausHue OY Ha
00IIECTBO, MEPUOANYECKU TIEPECMATPUBAIOTCS B COOTBETCTBUU C TOCTUTHYTHIMH pe3ylibTaTaMu. MexaHu3Mbl cOopa U aHanu3a HHpopMauu 8
o BimusHMH OY Ha 00LIECTBO MEPHOAMYECKH AHAIM3HUPYIOTCS M COBEPLICHCTBYIOTCS C NMPUMEHEHHEM COBPEMEHHBIX HH(OpMAIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

5 Kpurepuii BiusiHrst OY Ha 001IecTBO paccMaTpHBaeTCs Kak OJUH U3 BAXKHEHITNX KPUTEPUEB OIICHKHU €ro JEeITEIbHOCTH B COOTBETCTBHU C 9
yCTaHOBJIEHHOM Muccueil OV u oTpaxaercs B IUIaHE cTpaTerndeckoro pa3sutusg OV B BUJIE IIENEBBIX 3HAUEHUS U3MEPSIEMbIX NToKa3aTenei
BiausHus OY Ha o6mmecTtBo. CucTeMaTHUECKH TPOBOIUTCS cOOp M aHaIu3 HH(GOPMALUN OTHOCUTENBHO BBIICICHHBIX NTOKa3aTelel BINSHU
OV Ha 0011ecTBO U CpaBHEHUE TOCTUTHYTHIX PE3YJIBTATOB C MOCTABICHHBIMH LENSIMH U pe3yibTatamu Beaymux OY B cTpaHe U 3a 10

py6e>1<0M. HCJ'ICBBIG SHAYCHUS U3MECPSACMBIX HOKa3aTCJ'ICI>i, OMMPEACIAIOIINX BIUIHUC OV na 06H_ICCTBO, MEPUOANYCCKHU IMICPECMATPUBAIOTCA.
MexaHu3MBI c6opa 1 aHaJInu3a I/IH(I)OpMaLII/II/I o BustHnn OV Ha 06H.[CCTBO NEpUOANYCCKU aHAJIIN3UPYKOTCA U COBCPHICHCTBYHOTCA.
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Kpurtepun, noikpurepuu 1 coCTaBJISIOIIME MOIETH

n/n

8.2 Yposenb Bocnpuatus OY o011ecTBOM HIxana

Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIMX MO/IEJIH OLICHKH
YPOBHS

1 JlaHHbBIE OTCYTCTBYIOT MJIM UMEIOTCS OTAEIbHBIE CBUIETENHCTBA O MOJIOKUTENBHOM Boctpuatuu OY o011ecTBOM (y4acTue B 1
COIMATBHBIX MEPONPUATHUSX, OpraHu3anus KoHpepeHuii, myonukamuu 06 OY B CMU, BiusiHUE Ha pa3BUTHE KAJPOBOTO
MOTEHIHANIa PETHOHA, B3aUMOJIEHCTBHAE C MECTHOW U TOCYJapCTBEHHON BIACTHIO, JOMOTHUTEIbHBIE COITHANBHBIE ycryru OY
HACEJICHHIO H JIp.). 2

2 NmeroTcs cucremMaTH3NpOBaHHBIE CBHIETENBCTBA O TOJIOKUTENFHOM Bocipusitiuu OY obmiectBoM. IMeroTcst pe3ynbTaThl 3
BBIOOPOYHOTO aHKETHPOBAHUS MM OIPOCOB 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTENHHO BivsiHEA OY Ha 00IIecTBO B paMKax
OTIpeeNICHHOM COBOKYMHOCTH MoKa3arenell. YacTh mokaszareneil CBUAETENbCTBYIOT O MOJOKUTENBFHON OLleHKe Bocrpustus OY
obmectBoM 1 3HaYMMOCTH OY Kak 00pa3oBaTeIbHO-BOCIIUTATENFHON €MHUIIBI O0IIIECTBa HA MECTHOM, PETHOHAIBHOM HITH 4
HaI[MOHAIBHOM YPOBHSX, B 3aBUCHMOCTH OT MUCCHUH, onpeaeneHHoi OY.

3 Hmerotcst pe3ynbTaThl PEryIIpHOTO cOOpa U aHanu3a HHG)OpMAaLKH 110 OKa3aTelsM, onpeaessromumM Biausiaie OY Ha o01mecTBo. 5
[To OonmpIIMHCTBY MOKa3aTenel UMEIOTCS IMOJIOKUTENbHEBIE TEHACHIINH 32 ONPE/IeIeHHBIA TPOMEXYTOK BPEMEHH. Y CTAHOBJICHBI
[IeJIeBbIe 3HAUYEHUS N3MEPSIEMBIX TIOKa3aTeneil, onpeaensionux Bimsare OY Ha 00ImecTBO Ha KPAaTKOCPOUHYIO, CPETHECPOUHYIO U
JIOJITOCPOUHYIO NEPCHEKTUBEL. B 11e710M nMerolmecs: pe3yabTaThl CBUAETEIBCTBYIOT O MOJOKUTENBHON TEHAEHINHA BOCHPUITHUS 6
OY o6mecTtBoM 1 3HaunMocTH OV Kak 00pa30BaTeIbHO-BOCIIUTATEIBHOM eAMHUIIBI 00LIECTBA HA MECTHOM, PETHOHAIEHOM HJIH
HAI[MOHAIBEHOM YPOBHSX.

4 NmeroTcst pe3yabTaThl peryIsIpHOTO cOopa B aHanu3a HH(popMaIii, OTHOCUTENFHO oka3aTenei Biusans OY Ha 00IIecTBO U 7
CpaBHCHUEC JOCTUTHYTHIX PE3YJIbTATOB C IIOCTABJICHHBIMU LEJISAMU U PE3YyJIbTaTaMU aHAJIOTUIHBIX oV. I/IMCIOHII/IGCH PE3YIIbTAThI
CBHUIIETENBCTBYIOT O TOM, 4TO OY ZOCTUTIIO ZOCTaTOYHO BHICOKUX PE3YJIBTATOB C TOUKH 3PEHHS BIMSHUS Ha OOIIECTBO B LIEIOM U
paccMmarpuBaeTcs oOIIECTBOM KaK OJ{Ha W3 OCHOBOMOJATAIONINX CTPYKTYP, ONMPEAEISIONINX Pa3BUTHS JAaHHOTO TOPOAa, PErHOHa, 8
peciyOIMKH WK CTPaHBI B 1IeTioM. VIMEIOTCsl CBUIIETEbCTBA, MOATBEp K Aatomue 3HaynMocts OY st oO1iecTsa.

5 BonbIIMHCTBO OCTABICHHBIX IIeJieii OTHOCUTENbHO BIusHUSA OY Ha 001ecTBO JOCTUTHYTHI. [loiTydeHHbIe pe3ybTaTh 9
CPaBHHBAKOTCA C pe3ynbraTtamu Bexymux OV B cTpaHe u 3a pyoexoM. MiMerommuecs pe3yinbpTaThl CBUACTEILCTBYIOT O ToM, 4To OY
JOCTHIJIO JOCTATOYHO BBICOKHX PE3YJIHTaTOB OTHOCUTEIHHO BIUSHHS Ha OOIIECTBO B IIEJIOM U PACCMATPUBACTCS OOIIECTBOM Kak
OJTHA M3 OCHOBOMOJATAIOIIUX CTPYKTYP, ONPEIACISIONINX Pa3BUTHE JAHHOTO rOpoJia, perHoHa, PECIyOJIUKY I CTPAHBI B IICJIOM B 10

COOTBETCTBHH C ycTaHOBIEeHHOH muccueit OY. IMeroTcst cBHAeTeNbCTBa, TOATBEpKIaromue 3HaYnMocTh OY miist o01ecTsa B
CTpaHe U 3a pyOeKoMm.
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Kpurtepun, noaikpuTepuu 1 coCTaBJ/IsIIOIME MOIEIH

n/n
9 PesyabTatel gesiteabHOCTH OY MIxana
9.1 Mexanu3mbl c00pa U aHAJIW3a MHGOPMALMH 0 pe3yJbTaTax JesTejJbHocTH OY OLIEHKH
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISAIONIUX MO/IEH
YPOBHA
1 Hcnonb3yercs COBOKYITHOCTD MOKa3zarenel nesirenbHoctu OY, ycTaHaBiuBaeMas B OCHOBHOM TPEOOBAHUSIMH BBIIIECTOSIINX U 1
KOHTpOJMpYyIomuX opranos. Ilpouenypa cOopa nepsudnHoi nHpopmarmuu o gesrensHoctd OV 1o nmoapasaeneHusM OTHOCUTEIBHO
BLI6paHHBIX ToKa3arejei u ee MEPUOAUIHOCTE HE PCIIIaMCHTUPOBAHEL. 2
2 PazpabatbiBaeTcs pacipeHHas cCHCTeMa MOKa3aTelNel, BKIIUaromas oKa3aTell, XapaKTepu3yIoline pe3yabTathl aestensHocta OY mo 3
OCHOBHBIM IpouieccaM. PernamentupoBansl mponenypa coopa HHGOpMary 110 OTAEIBHBIM HAIIPaBICHUAM JesiTeabHocTu OY
OTHOCHUTEJILHO BBIOPAHHBIX ITOKa3aTeIel U €€ MePUOIUIHOCTb. y
3 Pazpaborana pacimpenHas cuctema rnokaszareneit aestenbHoctu OY. PernamentupoBana npoueaypa coopa nHGOpMAIUH 110 5
OOJIBILIMHCTBY OCHOBHBIX HampasyieHHH AesTensHocTd OY 1 ee nepuoanyHocThb. [IpoBoanTCs aHaMN3 TEHACHIMN U CpaBHEHHE
pe3yIbTaTOB IO BHIOPAHHBIM [IOKA3aTeIIsIM C IOCTABJICHHBIMU LIETISIMH. c
4 OYHKITMOHUPYET ¥ IIOCTOSTHHO COBEPIIEHCTBYETCS CUCTeMa ToKa3aTenei nesreinpbHoctr OY. PermamenTrpoBad cOop HHPOpPMAITUU U €T0 7
NIEPUOANYHOCTD TI0 BCEM OCHOBHBIM HaIlpaBlieHUsM festenbHocTH OVY. [IpoBoanuTCS aHAMU3 TEHIEHINHI U CpaBHEHUE PE3yJIbTAaTOB M0
BBIOPaHHBIM MTOKA3aTENSIM C IIOCTABICHHBIMH LIEJISIMH, YCTaHOBIEHHBIMH CTPAaTETHUECKUM ITaHOM pa3Butust OV, u ¢ pe3ynbraraMu
a"ajornyabix OY. Mexanusmsl cOopa HHGOPMAIMK [0 OTAEIbHBIM HapaBlIeHUAM AeATeNbHOCTH OY aBTOMaTH3UPOBaHBI HA OCHOBE 8
UHQOPMAITIOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.
5 DyHKIIMOHUPYET U HETIPEPBIBHO COBEPLICHCTBYIOLIAACA aBTOMATU3UPOBAHHAs cUCTeMa cOOpa U aHaJIn3a pe3ysIbTaToB AesrensHoctd OY 9
Ha 0aze I/IH(i)OpMaI_[I/IOHHO-KOMMyHI/IKaHI/IOHHBIX TEXHOJIOTH. Pe3y.IIbTaTLI aHaJIn3a CPaBHUBAIOTCA C MMOCTABJIICHHBIMU LCIIAMUA U
pesyabraTtamu Beaymux OV cTpassl u 3a pyoesxoM. [IpoBoaANTCS aHAaM3 U OLIEHKA B3aMMOCBSI3H MOTYUYCHHBIX PE3YIbTATOB C T

MNPUMCHICMBIMU IMOAXOAaMH B COBEPUICHCTBOBAHUHN ACATCIbHOCTHU OVv.
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Kpurtepun, noikpuTepuu 1 cOCTABJISIOLIHE MOIETH

n/n
9.2 DuHaHCOBbIE Pe3yJIbTaThI AesiTeabHOCTH OY IMkaJua
Ne OnucaHue ypoBHeH COBePIIEHCTBA COCTABJISIOIINX MOAETH OLCHKH
YPOBHA
1 DOKoHOMHUECKHE MoKa3arenu aesrensHocTH OV, MIaHupyeMble B OOIKeTe, JocTHraroTes. [lonoxkuTensHON nnHaMuku B Owomkere OV He 1
HaOmro1aeTcs.
2
2 Hab6mronaeTcs yBenndeHne 00beMOB KOHCOIHAUpoBaHHOTO Or0mKkeTa OV, onepeskaroiiee ypoBeHb HHOIATINN. Y BeIHIeHIE OI0/HKeTa 3
CBSI3aHO, B [IEPBYIO OUEPE/Ib, C YBEINYEHUEM TOCYJapCTBEHHOro (hrHAaHCHpOBaHMsl. LleneBble 3HaU€HUS SKOHOMUYECKUX MTOKa3aTenei
CTpaTEeTHYeCcKOro TUIaHa Pa3BUTHS HE TIEPECMATPUBAIOTCS. y
3 CymecTByeT KpaTKOCPOYHas ITOJIOKUTENbHAS TeHAEHIH B Oropkere OY, Ha OCHOBaHWHU KOTOPOH OCYIIECTBIISIETCS IIEPECMOTP LENEBBIX 5
3HaYEHUH SKOHOMUYECKHX TIOKa3aTesel cTpaTernyeckoro mniana pa3suTtus. Habmogaetca poct BHEOIOIKETHOM COCTABISAIONIECH, CBA3aHHBIN
C pacuIpeHreM oO0pa3oBaTeNbHON U HAyYHO-UCCIIEIOBATEIbCKON ACATEILHOCTH. ¢
4 CymiecTByeT cpegHecpoUYHas MONOKHUTEIbHAS TeHAeHIUs B Oromkere OY B TedeHue Tpex JneT. L{eneBpie 3HaueHNs OONBITMHCTBA 7
9KOHOMHYECKHX MOKa3aTeJell CTPaTerndecKoro MmiaHa pa3BUTHs TOCTUTAIOTCS U HE YCTYIAIOT oKazaressiM aHajdornduaeix OY. Habmromaercs
3HAYUTEJBHBIA POCT BHEOIOPKETHOW COCTABJISIONICH, CBI3aHHBIN C paCIIMPEHUEM MEXYHAPOIHOMN, 00pa30BaTeIbHON U HAYYHO- 3
nccienoBaTenbeko aesrenbHocT OY.
5 B OV mmtensHOe Bpems HaOmoaeTcsi CTaOMIIBHBIN POCT 00BEMOB KOHCOJIMAUPOBAHHOTO OtokeTa. COanaHCUPOBAaHHBIN OIO/IKET 9
ITO3BOJIIET 00ECTIeYMBATh HEMTPEPHIBHOE COBEPIIEHCTBOBAHUE 00pa30BaTENILHOTO IIPOIlecca, CTaOMIbHOE pa3BUTHE HHPPACTPYKTYPHI,
MH(OPMAITMOHHO-METOIUIECKOTO M MaTePHAIbHO-TEXHIUECKOTO 00eCIIeYeH s, a TaK)Ke TIOBBIIIEHHE YPOBHS MaTepHaIbHOTO 00ecTieYeHus 1 T

YIYUIICHHUE COITUATBHBIX YCIOBHI MMEpCOHANIAa U CTYICHTOB. JJOCTUTHYTHIC LI€TIEBbIC 3HAUCHHSI SKOHOMUYIECKUX TTOKA3ATEICH COM3BMEPUMEI C
nokasarensiMu Bexymux OV cTpaHsl.
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n/n
9.3 Jpyrue HepuHaHCOBBIE Pe3yJbTAThI AesATeIbHOCTH QY Ixana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIMX MO/IEJIH OLICHKHU
YPOBHA
1 BonpmmHcTBO 6230BBIX TIOKa3aTenei nesirenbHocTd OV, yCTaHOBICHHBIX BHIIIECTOSIIUMH U KOHTPOJIHPYIOMIMMHU OpTraHU3aLUsIMH, 1
nocturarotces. [lonoXuTensHON AMHAMUKY HE HAOJTF01aeTCs.
2
2 Psan HepmHAHCOBBIX MOKa3aTeNeH PaCIIMPEHHOTO MEPEUHs, YCTAHABIMBAEMOTO B COOTBETCTBUU CO CTPATETHMYCCKUM IUTaHOM pa3Butus OV, 3
JOCTUT'AOT CBOUX IICJICBBIX spayennii. Cocras He(i)I/IHaHCOBI)IX nokazarejiell U nux LCJICBBIC 3HAYUCHUA HC IMEPECMATPUBAIOTCA. 3HaueHus
0a30BBIX MTOKa3aTeNeH, BXOIAIINE B PACIIUPEHHBINA NIEPEeYeHb, JOCTUTAIOT TUNIAHUPYEMBIX 3HAUSHHUH. y
3 CymecTByeT cTabniIbHAS MOJIOKUTENbHAS TSHISHITHS 110 OOJIBIITMHCTBY HE(PMHAHCOBBIX MOKa3aTeNell. bompIMHCTBO HE(MHAHCOBBIX 5
rokasareJjei JOCTUT'AaOT CBOUX ILICJICBBIX 3Ha‘IeHI/II71, YCTAHOBJICHHBIX B COOTBETCTBUM CO CTPATCTUYCCKHUM IIJIAHOM pa3BUTHUA. HpI/IHI/IMaIOTCSI
pelIeHus o MepecMOoTPy LeNEBhIX 3HAUCHUN TaKUX MTOKa3aTesei. p
4 CymiecTByeT cTaOWIIbHAS MTOJIOKUTENbHAS TSHISHIVS 110 OOJIBIIMHCTBY He(PMHAHCOBBIX MTOKa3aTellel 3a OMpe/IeIeHHBINH MTPOMEXYTOK 7
BpeMeHH (3 roma). Bee HedmHaHCcOBBIE TOKa3aTenn paboTel OY JOCTUTAIOT CBOMX IIETIEBBIX 3HAUECHUH, YCTAHOBICHHBIX B COOTBETCTBUHU CO
CTPATCruiCCKUM IUIaHOM PAa3BUTHUSA, U HE YCTYIIAIOT COOTBETCTBYIOIUM IMOKa3aTC/IAM aHAJIOTHUYHBIX oYV. 3
5 CymiecTByeT cTaOWIIbHAS MOJIOKUTEIbHAS TCH/ICHIIHS 110 BCeM He()MHAHCOBBIM TTOKa3aTellel B TEUCHHE JIMTEIILHOTO BpeMeHH. Bee 9
He(MHAHCOBEIE MTOKa3zaTenu padoThl OY HOCTHralOT CBOMX LIEJIEBBIX 3HAUSHHH, yCTAHOBIEHHBIX B COOTBETCTBHH CO CTPATETHYECKUM TUIAHOM
Pa3BUTHS, U HE YCTYIAIOT COOTBETCTBYIOMIMM TMoKa3aTessiM Beaymmx OV crpansl. OY uMeeT 001mecTBeHHO-TIPOPeCCHOHATBFHYIO H T

MEXIYHAPOIHYIO aKKPEIUTAIHIO TI0 PSIYy 00pa30BaTEIBHBIX MPOTPAMM.
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INPHJIO’KEHHUE 2

METOJIAKA PACUETA 3HAYEHWI «YPOBHEN COBEPIIEHCTBA» KPUTEPUEB
MOJIEJIN

B tabnunax 1- 14 npexacraBieHbl peKOMEHAyeMble 3HAUEHUSI BECOBBIX K03(duimeHTon
(B mpoLeHTax) JUIsl pacyeTa 3HaU€HUIN «ypOBHEN COBEPIIEHCTBA» MOJKPUTEPUEB U KPUTEPUEB 10
cocrapisitoluM  Moaenu. OV MOXeT ycTaHaBIUMBaThb JpyrHMe€ 3HAYEHUS] BECOBBIX
K03(ppULIMEHTOB B 3aBUCUMOCTH OT 3HAYMMOCTH COOTBETCTBYIOIIMX IPOLECCOB, BUAOB
nesTeabHOCTH, paboT. [Ipu 3TOM B mocieqHel cTpoke Kakaoi TaONUIbl IPUBOAUTCS (GopMyIia
pacuera 3HAUEHUS] «YPOBHS COBEPILIEHCTBA» COOTBETCTBYIOLIErO MOAKPUTEPHSI WM KPUTEPHUS
Mozenu. B ¢popMynax npuHATHI ciaeayonme 0003HaueHHUS:

Ki — 3HaueHue «ypoBHS COBEPILEHCTBA» KPUTEPUS;

Ilj —3HaueHHe «ypOBHS COBEPILICHCTBAY MOJKPUTEPHS;

Ck — 3HaueHHE «ypOBHS COBEPILICHCTBAY» COCTABJISIONICH MOAKPUTEPHSI.

Taoauua 1.
Kputepuii 1. JIngupyromas poiab pyKOBOJICTBA
Ne | HanMeHOBaHUE IOJAKPUTEPUEB Bec B
n/m %
1.1 | JIuunoe yuactue pykoBojctBa OY B (OpMUPOBAHUH U Pa3BUTHH MUCCHH, BUICHHUA, 20
OCHOBHBIX IIGHHOCTEH, MOJIMTHKH, OCHOBHBIX LIeJIeH M 3a1a4 B 00J1aCTH KayecTBa
1.2 | JInuHOe y4acTre pyKOBOACTBa B 00eCTIeYeHUH pa3pabOoTKH, BHEIAPEHUS U IOCTOSTHHOTO 20
copeprieHcTBoBaHMs cucTeMsl kauectBa (CK) OY
1.3 | JIuunoe yuactue pykoBojctBa OY B paboTe ¢ BHEITHUMH 3aHHTEPECOBAHHBIMU 20
CTOpPOHaMH (ITOTPEOUTENSIMH, TOCTABIIUKAMH, TApTHEPAMH, IPEACTABUTEISIMH
0OIIIeCTBEHHOCTH | JIp.)
1.4 | JInunoe yuactue pykoBojcTBa OY B o0ecrieueHUN 0OpaTHON CBSI3U C MIEPCOHAIOM IS 20
YJIyUIIEHHsI CBOEH IesITEIbHOCTU
1.5 | Jluunoe yuactue pykoBojctBa OY B MOATOTOBKE U OpraHU3aNK MPOBEICHUS 20
JMLIEH3UPOBAHNUS, aTTECTAllUU, TOCYIapCTBEHHON U 00IIeCTBEHHO-IIPOGECCHOHANIBHON
AKKpeOUTalluu
Kontponpenas cymma: | 100%
Aaropurm: K1 =0,20 x (11 + 112 + 1113 + 114 + [115)
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Taoauua 2.

Kpurepuii 2. [Tonutuka u cTparerus

No | HaumeHoBaHUE MOJKPUTEPUEB Bec B
/1 %
2.1 | Pa3paboTka v COBEPIIICHCTBOBAHKE TTOJUTHKH M CTPATETHH M CTEIICHb Y9aCTHS B 3THX 25

mpolieccax 3anHTEPECOBAHHBIX CTOPOH (CTyIeHTOB, iepconana OY, morpedurenei,
MOCTAaBIIVKOB, MTAPTHEPOB, NPEACTABUTENCH 00IIECTBEHHOCTH U JIP.)

2.2 | MexaHu3Mbl cOopa ¥ aHaIKM3a Pa3HOCTOPOHHEH HH(POPMALIMK O Pe3yJIbTATUBHOCTH U 25
s¢dextuBHOCTH (yHKIMOHUpOBaHUS OY mipu HOPMUPOBAHUH €TO MOJUTHKYU H
CTpaTeruu

2.3 | MexaHu3MBbl IPOCKLUHU BHEAPCHUS OJIUTHKH U CTPATErHU HAa BCE YPOBHHU YIIPABJICHUS, 25
CTPYKTYPHBIE IIOIPA3IeJICHNsI U KIIoueBble npoueccel OY

2.4 | Mexanusmel nH(popMupoBaHus niepconana OY U CTyIEHTOB O MPOBOJAVMOH TOJTUTHKE U 25
CTpaTeruu

Kontponbenas cymma: | 100%

Aaroputm: K2 = 0,25 x (1121 + 1122 + 1123 + 1124)

Taoauua 3.
Kpurepuii 3. MeHeKMEHT niepcoHalia
No | HaumeHoBaHue MOJKPUTEPUEB Bec B
n/m o
3.1 | KagpoBasi nosMTHKa U PUHIIMIIEI YIIPABICHUS pa3BUTHEM NIepCOHaIa 20
3.2 | MexaHu3Msbl onpesieNieHus KBaTH(pUKAIMOHHBIX TpeOOBaHMIA K TEPCOHAITY, €ro 20
ITOATOTOBKE ¥ MOBBIIICHUIO KBUTH(OUKAINN
3.3 | MexaHu3Mbl MOTUBALlMK, BOBJICUEHUS U MOOLIPEHHUSI IEPCOHANIA 32 ACATENBHOCTD IO 20
VIYUIICHUIO KadecTBa QYHKITMOHUpOBaHus OY
3.4 | OGecriedyeHrne oOpaTHOM CBS3M U AWAJIOTa MEXKAY EPCOHATIOM, CTYICHTaMH U 20
pyxoBoacTtBoM OY
3.5 | IloBwmenne kadecTBa paboueit cpepl, 0OecedeHre CONMANBHOM 3aIIUTh U 20
MOBBINIIEHHE OJIATOCOCTOSIHIS TIEpCOHAIA
KontponbeHas cymma: | 100%
Aaroputm: K3 =0,2 x (1131 + 132 + 1133 + 1134 + I135)

Tabumuna 4.
Kputepuii 4. Pecypcbl 1 napTHEpHI
Ne | HaumeHoBaHME IOOKPUTEPUEB Bec B
/o %
4.1 | YuopaBnenue (UHaAHCOBBIMH pecypcaMu 20
4.2 | YupaBineHue MaTepuaJbHBIMU PECypcaMu 20
4.3 | Yupasnernue 3 peKTHBHOCTHIO TEXHOJIOTHI 00YUSHHS U KOHTPOJIS 3HAHHUH 20
4.4 | Yupasnenue HHQOPMAIIMOHHBIMU PECYpCaMH 20
4.5 | B3zaumopeiicTBiE ¢ BHEIIHUMH MTapTHepaMu (paboTOMATEISIMU, IIKOJIAMH U JTUTEIMU, 20
CPEIHUMHU CIIEIMATbHBIMU YIEOHBIMH 3aBEACHUSIMH, IPYTHMH BY3aMH)
Kontponphas cymma: | 100%
Adaropurm: K4 = 0,2 x (T141 + 1142 + 1143 + 1144 + T145)
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Taoauua 5.

Kpurepuii 5. MeHeKMEHT ITPOLIECCOB

No | HaumeHoBaHue OAKPUTEPUEB Bec B
/o %
5.1 | JesarenpHOCTE IO pa3paboTke, BHenpeHuio u yaydmennio CK OY 20
5.2 | OcHoBHBIE poIIeCcCHl HAYYHO-00pa30BaTEIbHON NEATEINHHOCTH 50
5.3 | BenomorarensHasbie npouecchl OY 30
Kontponbras cymma: | 100%
Aaroputm: K5 =0,2 x I151 + 0,5 x I152 + 0,3 x I153
Tabauna 6.
ITonkputepuii 5.1. lestenbHOCTh 10 pa3paboTke, BHeapeHuio u yayumneHno CK OY
No HanMeHoBaHuEe BUZIOB AESITEIbHOCTH Bec B
/1 %
5.1.1 | BHenpeHue npoueccHoro Noaxoaa
5.1.2 | YnopaBiaeHue JoKyMeHTanuen
5.1.3 | Yopasnenue 3anucsamu
5.1.4 | IlmanupoBaHue M MOCTPOCHNE OpraHn3anoHHON cTpyKTyphl CK, pacipenenenue
OTBETCTBEHHOCTH M MOJHOMOYHH >
5.1.5 | Ioctpoenue, nojaep>kaHue U pa3BUTHE CUCTEMBI UBMEPEHUN U MOHUTOPUHTA E
nporieccoB OY §
5.1.6 | IlmarupoBanue nporeccos OY
5.1.7 | BayTpennue aynutsl (mpoBepkn) 1 camoorieHka OY 1 ero CTpyKTYPHBIX
o Ipa3AeNeHIH
5.1.8 | IIporecchl, cBI3aHHBIE C TOCTOSHHBIM YIIy4IIEeHHEM, KOPPEKTUPYIOIIHNE U
MpeynpeXIatoNne JeHCTBUS
KontponbHas cymma: | 100%
Aaropurm: I151 = 2Ci/ 8
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Taoauua 7.

[Hoaxpurepuii 5.2. OcHOBHBIE IPOIIECCHI HAYYHO-00Pa30BATEILHOM ASSITEIBHOCTH

No HaumenoBanue npoiieccon Bec B
/0 %
5.2.1 | MapkeTHHTOBBIC HCCIIEIOBAHNS PHIHKA HAYUHBIX, 00pa30BaTEIBHBIX YCIYT U PhIHKA
Tpyna
5.2.2 | IlpoextupoBaHue B pa3padoTKa 00pa30BaTEIBHBIX MPOTPaAMM
5.2.3 | JoBy30BCKas MOATOTOBKA U IPUEM CTYACHTOB -
]
5.2.4 | Peanu3zanms ocHOBHBIX 00pa30BaTENbHBIX MPOrPaMM g
o
5.2.5 | BocniuratenpHas u BHey4eOHast paboTa ¢ 00ydyaeMbIMU =i

5.2.6 | IlpoexTHpoBaHHE U pear3aIis MPOrpaMM TOTOTHUTEIHPHOTO 00pa30BaHMS

5.2.7 | loaroroBka KaapoB BeICIICH KBadu(UKauy (acmupaHTypa, JOKTOPAHTYpa)

5.2.8 | HayuHo-nccnenoBarenbckasi © HHHOBAIIMOHHAS ACSITETLHOCTh

KonTponpras cymma: | 100%

Aaroputm: 152 =%Ci /8

Tabnuua 8.
[Tonkputepuit 5.3. BecmomorarensHble npoueccsl OY
Ne i/mt | HanmenoBaHme TIpoIieccon Bec B
%

5.3.1 | Byxranrepcko-puHaHCOBOE 0OecIIeueHIe HaydH0-00pa30BaTeILHOTO IpoIfecca
53.2 KanmpoBoe obecrieuenne
5.3.3 | 3akynku u B3aumoJieiicTBHE C MOCTABIIMKAMU MaTEPUANILHBIX PECYpPCOB
5.3.4 | YopaBnenue o0pa3oBaTeIbHON Cpenoit 2
5.3.5 | M3patenbckas A€SITEIbHOCTh g

=i

5.3.6 | bubnmmoreynoe oOcyxuBaHuE

5.3.7 | YupaBnenue nHGPaCTPyKTypOl U MPOU3BOJCTBEHHON Cpesioi

5.3.8 | Obecneuenne bXK]]

5.3.9 CouuanbHasi DOJIEPKKA CTYACHTOB U COTpYAHUKOB OY

Kontponphas cymma: | 100%

Aaroputm: 1153 =3Ci /9
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Taoauma 9.

Kpureputi 6. Y 10BII€TBOPSHHOCTH MTOTPEOUTEIICH

Ne i/ | HanmeHOBaHME OAKPUTEPHEB Bec B
%

6.1 Y 1OBJIETBOPEHHOCTh CTYIEHTOB U BBITYCKHUKOB 50

6.2 Y I0BIETBOPEHHOCTH paboTonareneit 50

Kontponbras cymma: | 100%

Aaropurm: K6 = 0,5 x (1161 + 1162)

Tab6anna 10.
ITonkpurtepuii 6.1. Y 10BIE€TBOPEHHOCTH CTYI€HTOB U BBIITYCKHUKOB
Ne HanmeHoBaHnE cOCTaBIAIOMNX Bec B
/0 %
6.1.1 | Mexanu3msl cOopa 1 aHau3a HHPOpMaUK 00 yIOBIETBOPEHHOCTH CTYICHTOB U 30
BBIITYCKHUKOB
6.1.2 | YpoBeHb yIOBIETBOPEHHOCTH CTYJEHTOB U BBHIITYCKHUKOB 70
KonTponbras cymma: | 100%
Aaropurm: 1161 = 0,3 x C611 + 0,7 x C612

Tabanna 11.
[onkpurepuii 6.2. Y 10BIETBOPEHHOCTH paboTonaTenen
Ne HanmeHnoBaHue coCTaBIsSIIOIINX Bec B
n/n %
6.2.1 | Mexanu3msl cOopa 1 aHasm3a HHPOpMaHK 00 YIOBIETBOPEHHOCTH paboToaarenei 30
6.2.2 | YpoBeHb yIOBICTBOPEHHOCTH paboToaTeNe 70
KonTponeras cymma: | 100%
Aaropurm: I162 = 0,3 x C621 + 0,7 x C622

Taoauua 12.
Kpurepuii 7. Y 10BI€TBOPEHHOCTH IIEPCOHANA
Ne HanmeHoBaHME MOAKPUTEPUEB Bec B
n/m %
7.1 MexaHn3Mbl cOopa 1 aHanu3a HHGOPMAITUK 00 YI0BIETBOPEHHOCTH EPCOHATIA 30
7.2 YpOBeHb YJIOBJIETBOPEHHOCTH NEpCOoHasa 70
KonTponbsHas cymma: | 100%
Aaropurm: K7 =0,3 x 161 + 0,7 x 1172
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Taoauua 13.

Kpurepuii 8. Bnusaue OY Ha 0011ecTBO

No HaumenoBanue noakpuTepuen Bec B
/1 %
8.1 Mexanu3Mbl coopa nHGopMaruu o Biusanr OY Ha 00IIeCTBO 30
8.2 Yposens Boctipustus OV o0mecTBoM 70
KonTponbras cymma: | 100%
Anaroputm: K8 =0,3 x IT71 + 0,7 x 1182
Tabanna 14.
Kputepnii 9. Pesynbratsl gesreapHoct OY
No HanmMeHoBaHue moakpurepuen Bec B
/o %
9.1 MexaHu3MbI cOopa 1 aHaM3a HHGOPMAIIMH 0 pe3ysbTaTax aesrenbHocTr OY 30
9.2 | ®unaHCOBBIE PE3YABTATHI JAesiTeNbHOCTH OY 35
9.3 | Jlpyrue HedmHAHCOBBIC pe3yabTaTHl AcsaTeNbHOCTH OY 35
KonTposbHas cymma: | 100%
Aaropurm: K9 =0,3 x 191 + 0,35 x (I192 + 1193)
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